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NOTE 1 BASIS OF PREPARATION OF THE CONSOLIDATED 
FINANCIAL STATEMENTS

As used herein, the term “Air  France-KLM” refers to 
Air France-KLM SA, a limited liability company organized 
under French law. The term “Group” is represented by the 
economic definition of Air  France-KLM and its 
subsidiaries. The Group is headquartered in France and is 
one of the largest airlines in the world.

The Group’s core business is network activities which 
includes passenger transportation on scheduled flights 
and cargo activities. The Group’s activities also include 
aeronautics maintenance, leisure passenger transportation 
(Transavia) and other air-transport-related activities.

The limited company Air France-KLM, domiciled at 7, rue 
du Cirque 75008 Paris – France, is the parent company of 
the Air  France-KLM Group. Air  France-KLM is listed for 
trading in Paris (Euronext) and Amsterdam (Euronext).

The presentation currency used in the Group’s financial 
statements is the Euro, which is also Air  France-KLM’s 
functional currency.

1.1 Accounting principles
Accounting principles and policies used 
for the consolidated financial statements
Pursuant to the European Regulation 1606-2002 of July 19, 
2002, the consolidated financial statements of the 
Air  France-KLM Group as of December  31, 2024 were 
established in accordance with the International Financial 
Reporting Standards (“IFRS”) as adopted by the European 
Union on the date these consolidated financial 
statements were established.

The consolidated financial statements were approved by 
the Board of Directors on March 5, 2025 and submitted to 
the Annual General Meeting for its approval on June 4, 2025.

Change in accounting principles
IFRS standards which are applicable 
on a mandatory basis to the 2024 financial 
statements
Amendments to IAS1 “Presentation 
of Financial Statements and notes ”
These amendments are related to the classification of the 
liabilities in current liability or non-current liability, mostly 
for the non-current liability with covenants. 

These amendments precise that only the covenants of 
which an entity is required to comply with, no later than 
the closing date, have an incidence on the classification of 
a debt in current or non-current. The classification is not 
impacted when the right to postpone the payment of a 
debt for at least 12 months, depend on the respect of a 
covenant at a date later than the closing date. 

The Group carried out a review of the terms of each 
significant loan, drawn or not. No loans has been 
reclassified following this review. 

Amendments to IFRS 16  “Leases”
These amendments “Lease Liability in a Sale and 
Leaseback” bring clarifications on the valuation post sales 
and leaseback transactions, when the initial sell of the 
underlying asset corresponds to the criteria of IFRS 15 for 
being compatibilized as a sell. These amendments precise 
how to evaluate the lease debt, resulting of these 
transactions in presence of variable leases that don’t 
depend on an index or a rate.

The Group apply this amendment since January 1, 2024, 
without observing any significant retroactive impact. 

The principles judgments and accounting estimates are 
described in the Note 1.2 “Material judgment and 
accounting estimates”.

OECD Pillar Two model rules
The Air France-KLM Group is subject to the OECD's Pillar 2 
rules, following their transposition into French law and 
enaction for fiscal years beginning on or after December 
31, 2023. Under this legislation, the Group is required to 
pay an additional tax for the difference between its GloBE 
effective tax rate (TEI GloBE) in each jurisdiction and the 
minimum rate of 15%.

Temporary protection schemes have been introduced for 
a maximum of three financial years, enabling the rules to 
be deferred. These schemes consist of simplified tests 
against the Pillar Two rules, calculated by jurisdiction and 
at the end of each financial year. 

At the closing date, the Group considered that it could 
benefit from the temporary protection schemes in almost all 
the jurisdictions in which it operates, except for France 
mainly due to recognition/derecognition of deferred taxes 
and in  non- significant jurisdictions, which must therefore 
carry out a full calculation of TEI GloBE in accordance with 
the law in force and the available OECD recommendations.

The full calculation of the TEI GloBE for the French 
jurisdiction exceeds the minimum rate of 15%. 
Consequently, no additional tax expense has been 
recorded at December 31, 2024.

The Air France-KLM Group applies the IAS 12 exception 
not to measure or recognize deferred tax assets and 
liabilities relating to the additional Pillar 2 tax.

Other amendments or IFRS standards
The mandatory amendments or IFRS standards for the 
financial statements 2024, which are not mentioned in 
this paragraph are considered as non applicable or 
without significant impact on the Air France-KLM Group 
financial statements.
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1.2 Material judgements 
and accounting estimates

The preparation of the consolidated financial statements 
in conformity with IFRS requires management to make 
estimates based on judgements and assumptions that 
affect the information presented in the consolidated 
financial statements and their notes. 

The Group’s management makes these estimates and 
assessments continuously on the basis of its past 
experience and various other factors considered to be 
reasonable.

The consolidated financial statements for the financial 
year have thus been established on the basis of the 
financial parameters available at the closing date.

These accounting estimates are based on the most-
recently available, reliable information.

The actual results could differ from these estimates 
depending on changes in the assumptions used or 
different conditions.

The main estimates, assumptions and judgements made 
in the preparation of the consolidated financial 
statements and notes are described below:
■ the valuation of revenue, related to passenger tickets 

and freight airway bills issued and not used (see Note 6 
“Information by activity and geographical area”);

■ hypothesis used for impairment testing of non 
financial assets – including assumptions about on 
climate issues (see Note 21 "Impairment");

■ useful life of the fleet (see Note 17 “Tangible assets”);
■ calculation of implicit interest rate and incremental 

borrowing rate for the recognition of lease contracts 
(see Note 19 “Right-of-use assets and lease debt”);

■ calculation of the discount rate for the valuation of the 
return obligation liabilities and provision for leased 
aircraft (see Note 30 “Return obligation liability 
and provision for leased aircraft and other provisions”);

■ determination of the deferred tax assets recoverability 
(see Note 13 “Income taxes”).

These principles must be reviewed at the same time with 
the notes to the financial statements to which it refers in 
each paragraphs.

1.3 Consolidation principles
Subsidiaries
In conformity with IFRS  10 “Consolidated Financial 
Statements”, the Group’s consolidated financial 
statements comprise the financial figures for all the 
entities that are controlled directly or indirectly by the 
Group, irrespective of its level of participation in the equity 
of these entities. The companies over which the Group 
exercises control are fully consolidated. An entity is 
controlled when the Group has power over it, is exposed 
or has rights to variable returns from its involvement in 
this entity, and has the ability to use its power to influence 
the amounts of these returns. The determination of 
control takes into account the existence of potential 
voting rights if they are substantive, meaning they can be 

exercised in time when decisions about the relevant 
activities of the entity need to be taken.

The financial statements of subsidiaries are included in 
the consolidated financial statements from the date that 
control begins until the date this control ceases.

Non-controlling interests are presented within equity and 
on the income statement separately from Group 
stockholders’ equity and the Group’s net income, under 
the line “non-controlling interests”.

The effects of a buyout of non-controlling interests in a 
subsidiary already controlled by the Group and 
divestment of a percentage interest without loss of 
control are recognized in equity.

In a partial disposal resulting in loss of control, the 
retained equity interest is re-measured at fair value at the 
date of loss of control. The gain or loss on the disposal will 
include the effect of this re-measurement and the gain or 
loss on the sale of the equity interest, including all the 
items initially recognized in other comprehensive income 
and reclassified to profit and loss.

Interest in associates and joint-ventures
In accordance with IFRS  11 “Joint Arrangements”, the 
Group applies the equity method to partnerships over 
which it exercises control jointly with one or more 
partners. Control is considered to be joint when decisions 
about the relevant activities of the partnership require the 
unanimous consent of the Group and the other parties 
with whom control is shared.

In cases of a joint activity, the Group recognizes assets and 
liabilities in proportion to its rights and obligations 
regarding the entity.

In accordance with IAS 28 “Investments in Associates and 
Joint-Ventures”, companies in which the Group has the 
ability to exercise significant influence over financial and 
operating policy decisions are also accounted for using 
the equity method. The ability to exercise significant 
influence is presumed to exist when the Group holds 
more than 20% of the voting rights.

The consolidated financial statements include the Group’s 
share in the net result of associates and joint-ventures 
from the date the ability to exercise significant influence 
begins until the date it ceases, adjusted for any 
impairment loss of net investment.

The Group’s share of losses of an associate exceeding the 
value of the Group’s interest and net investment (long-
term receivables for which no reimbursement is 
scheduled or likely) in this entity are not accounted for, 
unless the Group has:
■ incurred contractual obligations to recover losses; or
■ made payments on behalf of the associate.

Any surplus in investment cost over the Group’s share in 
the fair value of the identifiable assets, liabilities and 
contingent liabilities of the associate company on the 
date of acquisition is accounted for as goodwill and 
included in the book value of the investment accounted 
for using the equity method.
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Investments in which the Group has ceased to exercise 
significant influence or joint control are no longer 
accounted for by the equity method and are accounted at 
their fair value as other financial assets on the date of loss 
of significant influence or joint control.

Intra-Group operations
All intra-Group balances and transactions are fully 
eliminated. Profits and losses resulting from intra-Group 
transactions are also eliminated.

Gains and losses realized on internal sales with associates 
and jointly-controlled entities are eliminated, to the extent 
of the Group’s interest in the entity, providing there is no 
impairment.

Translation of foreign companies’ financial 
statements
The financial statements of foreign subsidiaries are 
translated into euros on the following basis:
■ except for the equity for which historical prices are 

applied, balance sheet items are converted on the 
basis of the foreign currency exchange rates in effect at 
the closing date;

■ the income statement and the statement of cash flows 
are converted on the basis of the average foreign 
currency exchange rates for the period;

■ the resulting foreign currency exchange adjustment is 
recorded in the “Translation adjustments” item within 
equity;

■ goodwill is converted into euros using the foreign 
exchange rate in effect at the closing date.

Translation of foreign currency transactions
Foreign currency transactions are translated using the 
exchange rate prevailing on the date of the transaction.

Monetary assets and liabilities denominated in foreign 
currencies are translated at the rate in effect at the 
closing date.

Non-monetary assets and liabilities denominated in 
foreign currencies assessed on a historical cost basis are 
translated using the rate in effect at the transaction date 
or the hedging rate, when applicable.

The corresponding exchange rate differences are recorded in 
the income statement. Changes in fair value of the hedging 
instruments are recorded using the accounting treatment 
described in Note 35 “Financial risk management”.

1.4 Alternative performance measures
EBITDA (Earnings Before Interest, Taxes, Depreciation and 
Amortization): by excluding the main line of the income 
statement which does not involve cash disbursement 
(“Amortization, depreciation and provision”) from income 
from current operations, EBITDA provides a simple 
indicator of the cash generated by the Group’s current 
operational activities. It is thus commonly used for the 
calculation of the financial coverage and enterprise value 
ratios (see “Consolidated income statement”).

Operating free cash flow: this corresponds to the net 
cash flow from operating activities net of the purchases of 
property, plant and equipment and intangible assets, plus 
the proceeds on the disposal of property, plant and 
equipment and intangible assets. It does not include the 
other cash flows linked to investment operations, 
particularly investments in subsidiaries and other financial 
assets and net cash flow from the operating activities of 
discontinued operations (see Note 37.1 “Operating free 
cash flow”).

Recurring operating free cash flow adjusted: this 
corresponds to operating free cash flow net of the 
payment of lease debts and of the interests paid or 
received and paid or received  exceptional payments 
affecting the comparability between each year (see 
Note 37.1 “Operating free cash flow”).

Distinction between income from current operation 
and income from operating activities: the Group 
considers it relevant to the understanding of its financial 
performance to present in the income statement a subtotal 
within the “income from operating activities”. This subtotal, 
entitled “Income from current operations”, excludes unusual 
elements that do not have predictive value due to their 
nature, frequency and/or materiality, as defined in 
recommendation No. 2020-01 from the France’s accounting 
standards authority.

Such elements are as follows:
■ sales of aircraft equipment and significant disposals of 

other assets;
■ accelerated aircraft phase-out;
■ income from the disposal of subsidiaries and affiliates;
■ restructuring costs when they are significant;
■ modification of pension plans;
■ significant and infrequent elements such as the 

recognition of badwill in the income statement, the 
recording of an impairment loss on goodwill and 
significant provisions for litigation.

Net debt: this corresponds to the amount of the Group’s 
financial liabilities less net cash (see Note 32 “Net debt”). 

Financial liabilities include:
■ current and non-current financial liabilities (excluding 

accrued interests);
■ current and non-current lease debt (excluding accrued 

interests);
■ deposits related to financial liabilities and lease debt;
■ derivatives impact on debt.

Net cash include:
■ cash and cash equivalents;
■ marketable securities over three months;
■ bonds investments;
■ bank overdraft.
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NOTE 2 SUSTAINABLE DEVELOPMENT AND CLIMATE

Climate change is a major concern for the air transport 
industry, and for the Air France-KLM Group in particular. 
Attitudes towards the acceptability of air transport are 
evolving both at the political level and in society at large. 
France and the Netherlands have implemented policies 
aimed at ensuring the transition to a carbon-neutral 
society by 2050, in line with the European Union's strategy 
in this domain, reflected in the commitments made by 
Air  France as part of France's Stratégie nationale bas 
carbone (SNBC) and by KLM to the Dutch government.

The Air France-KLM Group and its airlines intend to be key 
players in the sustainable transformation of their 
activities, and aim to take a leading role and influence in 
the decarbonization of air transport.

Air France-KLM plays an active role in advancing the 
ambition of Net Zero emissions by 2050 as an industry, 
and is committed to science-based targets in line with the 
SBTi criteria approved in November 2022. The Group’s 
environmental efforts are summarized in a Climate 
Transition Plan, with the objective of reducing the 
intensity of greenhouse gases (gCO2eq/TKT on scopes 1 
and 3.3) by 30% in 2030 compared to 2019, in particular by 
progressively incorporating SAF and investing in the 
renewal of the Group's fleet for new-generation aircraft 
emitting up to 25% less CO₂ per passenger km.

Independent agencies regularly assess the extra financial 
performances of the Air France-KLM Group based on ESG 
criteria (Environmental, Social and Governance). In 2024, 
the Group’s performance was recognized through four  
ESG ratings.  

In the ISS ESG Corporate Rating 2024, the Air France-KLM 
Group has been awarded “Prime Status” with a 
“C+” (issued in January 2025). Prime status refers to a 
company’s demonstrated ability to adequately manage 
material ESG risks. 

With a score of 77/100 from EcoVadis (Gold Status), the 
Air  France-KLM Group is in the top 5% of all evaluated 
companies. The EcoVadis assessment evaluates 
21  sustainability criteria across four core themes: 
Environment, Labor & Human Rights, Ethics and 
Sustainable Procurement. More than 150,000 companies 
globally have been rated by EcoVadis.

The US rating agency MSCI has reanalyzed the Air France-
KLM Group’s sustainability management and has given it a 
“BBB” rating (issued in February 2025). MSCI ESG Research 
provides MSCI ESG Ratings on global public and a few 
private companies on a scale of AAA (leader) to (CCC 
(laggard), according to exposure to industry-specific ESG 
risks and the ability to manage those risks relative to peers. 

CDP confirmed the Group a B score (issued in February 
2025), corresponding  to the level “Taking coordinated 
action on climate issues”. CDP environmental disclosure 
serves as a one-stop shop for understanding and 
disclosing according to relevant market and regulatory 
demands.

The Group’s financial statements integrate climate 
change and sustainability issues in various items as 
described below.

2.1 Valuation of assets and 
consideration of environmental 
risks and commitments

The impact of climate change has been taken into 
account in preparing the Group’s financial statements for 
the year ending December  31, 2024. In order to identify 
the physical and transitional climate-related risks to which 
the Group is exposed, a climate scenario analysis was 
carried out. However, the physical risks identified in this 
way were not considered likely to have a significant 
impact on operational continuity, given the Group's 
balanced network between the different continents and 
the flexibility of its fleet, which minimizes the economic 
consequences of extreme weather events.

The impacts of expected or probable regulatory changes 
are included in the Air France-KLM Group’s five-year plan, 
notably:
■ the rising cost of carbon credits and CO2 offsetting 

under European (EU-ETS) and international (CORSIA) 
mechanisms;

■ the increasing trajectory of SAF incorporation;
■ the Group's ability to pass on additional costs in ticket 

prices;
■ the acceptability of air transport and its effect on 

demand reflected in the long term growth rate of its 
activity;

■ the investments and depreciation linked to the fleet 
renewal plan, in line with the CO₂ emission reduction 
targets.

These elements are consequently taken into account in 
the assumptions used to test the recoverable value of 
assets (see Note 21 “Impairment”).

In 2024, the environmental impacts have not led to the 
recognition of any impairment or accelerated depreciation 
of the Group’s assets.
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2.2 Sustainable investments 
and financings

2.2.1 Fleet modernization
The Air  France-KLM Group has committed to reduce  its 
GHG emissions per ton per kilometer transported 
(on  scopes 1 and 3.3) by 30% by 2030 compared to 2019. 
Currently, one of the most impactful ways to reduce the 
carbon footprint is to invest in a more fuel-efficient fleet. 
The Group is focusing on simplifying and rationalizing its 
fleet to make it more competitive. The Group’s 
transformation is therefore continuing with the phase in 
of more modern, high-performance aircraft with a 
significantly lower environmental impact and a reduced 
noise footprint. 

The renewal of the Group’s airline fleet for new-generation 
aircraft, that are up to 25% more efficient in terms of fuel 
consumption and therefore CO₂ emissions, and generate 
less noise, resulted in capital expenditures on aircraft 
equipment amounting to €1,419  million as of 
December  31, 2024 (€1,738  million as of December  31, 
2023) (see Note 18 “Capital expenditures”) and resulted in 
new lease contracts or renewal of lease contracts 
excluding sales and leasebacks operations of 2024 
amounting to € 966 million as of December 31, 2024 
(€202 million as of December 31, 2023) (see Note 19 “Right-
of-use assets and lease debts”).

Pursuing its fleet renewal plan, the Group will continue to 
receive new-generation aircraft over the next few years, 
with the aim of having up to 80% of its fleet composed of 
new-generation aircraft by 2030 (see Note 38 “Flight 
equipment orders”).

2.2.2 Other investments
The decarbonization of the Group's activities is also 
reflected in investments in materials and equipment 
designed to reduce its environmental footprint.

In order to adapt its business to climate change and in 
particular reduce  emissions of its ground operations, the 
Air France-KLM Group is pursuing a sustainable 
investment policy and is notably investing in fully electric 
ramp equipment (vehicles, tractors and loading 
equipment) and the energy renovation of its buildings.

These investments represented €36 million as of 
December 31, 2024 (€55 million as of December 31, 2023).

2.2.3 Sustainable financings
To support its investments, the Air France-KLM Group has 
entered into secured financing agreements integrating 
sustainable development issues, through which the 
Group and its airlines benefit from more advantageous 
financing conditions if it achieves targets related to the 
reduction of its greenhouse gas emissions, fleet renewal 
and the incorporation of SAF.

On January 2023, Air France-KLM issued sustainability-
linked bonds for a total amount of €1  billion (see Note 
31.2.2 "Sustainability-linked bonds").

On April 2023 Air France-KLM, Air France and KLM have 
signed two ESG (“Environmental, Social and Governance”) 
KPI-Linked Revolving Credit Facilities (“RCF”) with a pool 
of internation financial institutions. As of December 31, 
2024 these credit lines (undrawn) amount respectively  to 
€1,405 million and €1,000 million with a maturity in 2028 
(see Note 31.7 “Credit lines” and 4.1 “Significant events 
occurring during the period”).

To support their investments in new-generation aircraft, 
Air France and KLM have also entered into financing or 
lease contracts with specific clauses linked to compliance 
with environmental criteria. On December 31 2024, these 
financings amount for:
■ €581 million booked in the line “Other debt”  (see Note 

31 “Financial liabilities”);
■ €1122 million booked in the line “Debt on leases with 

bargain option” (see Note 31 “Financial liabilities”);
■ €497 million booked in the line “lease debt 

aircraft” (see Note 19 “Right-of-use assets and lease 
debt”).

2.3 SAF–Greenhouse gas emission 
rights and CO2 compensation

2.3.1 SAF
“SAF” refers to an alternative to regular aviation fuel, 
identified as "”Sustainable Aviation Fuel” within the 
meaning of Article 3(7) of Regulation (EU) 2023/2405 of 
October 18, 2023 on ensuring a level playing field for 
sustainable air transport (ReFuelEU Aviation) and is 
defined as aviation fuels that are either:
(a) synthetic aviation fuels; or
(b) aviation biofuels; or
(c) recycled carbon aviation fuels.

As part of its decarbonization objectives, the Air  France-
KLM Group has developed a progressive and proactive  
SAF purchasing policy, aiming to incorporate 10% SAF by 
2030, above and beyond its regulatory obligations.

SAF expenses amounted for €(170)  million as of 
December  31, 2024 (€(172) million as of December  31, 
2023) (see Note 7 “External expenses”).

To cover the additional costs incurred by SAF purchases, 
the Air France-KLM Group introduced a specific surcharge 
on tickets departing from France and the Netherlands on 
January  1, 2022. In addition, voluntary contribution 
mechanisms enable the Group's customers to contribute 
financially to the supply and use of SAF beyond the 
regulatory incorporation. As of December  31, 2024, the 
total amount collected in respect of the surcharge and 
voluntary contributions represented €153 million 
(€134 million as of December 31, 2023).

In order to secure its future purchases of SAF, Air France-
KLM signed several contracts with the suppliers Nesté, 
DG  Fuels, SkyNRG and TotalEnergies for the supply of 
3.25  million tons of SAF between 2025 and 2037 (see 
Note 39.1 "Commitments made").

5 FINANCIAL REPORT
Notes to the consolidated financial statements

400 AIR FRANCE-KLM – UNIVERSAL REGISTRATION DOCUMENT 2024



2.3.2 Greenhouse gas emission rights 
and CO2 compensation

Since January  1, 2012, airlines have been subject to the 
Emission Trading Scheme (EU-ETS) regulations for all 
flights to or from the European Economic Area, as 
described in Note 25 “Other assets” and Note 35.4 “Carbon 
credit risk”. As such, the Group must purchase  CO₂ 

allowances, in addition to the free allowances, to offset its 
emissions.

Since January 1, 2020, Air France has also been offsetting 
all its customers' CO₂ emissions on French domestic 
routes, in line with French regulations, by purchasing 
credits representing carbon offsetting from approved 
partners. 

The Group accounts for these CO₂ quotas in the line 
"other assets" of its balance sheet (see Note 25 "Other 
assets"). As of December  31, 2024, the value of the CO₂ 
quotas related to the EU-ETS program and to the 
offsetting of emissions on French domestic flights in the 
Group’s balance sheet amounted to €470  million 
(€395 million as of December 31, 2023).

To meet its obligation to surrender the allowances 
corresponding to its emissions, the Group recorded a net 
expense of €(249)  million as of December  31, 2024 
(€(203)  million as of December  31, 2023) (see Note 7 
“External expenses”).

The obligation to surrender allowances, valued at 
acquisition cost for rights acquired (including free 
allowances) and at market value for rights yet to be 
acquired, is recorded as provisions in the Group’s balance 
sheet. These “provisions for CO₂ quota surrenders” 
amounted for €250 million as of December  31, 2024 
(€213  million as of December  31, 2023) (see Note 30 
“Return obligation liability and provision for leased aircraft 
and other provisions”).

Finally, the Group has hedging instruments for its future 
purchases of  CO₂ quotas for a nominal amount of 
€240  million as of December  31, 2024 (€12  million as of 
December 31, 2023) (see Note 35.4 “Carbon credit risk” and 
Note 28.5 “Derivatives instruments reserves”).

2.4 Management compensation
The performance criteria taken into account for the 
calculation of both annual and long-term variable 
management compensation (see Note 40.1 “Transactions 
with the principal executives”) include sustainability-
related performance indicators linked related to 
sustainable development, notably the compliance with 
the decarbonization roadmap and the reduction of CO₂ 
emission.
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NOTE 3 RESTATEMENT OF THE 2023 FINANCIAL STATEMENTS

The net cost of financial debt of Air France-KLM Group is 
detailed in Note 12 “Net cost of financial debt and other 
financial income and  expenses” and mainly comprises 
income from cash and cash equivalents, interest on financial 
liabilities, interest on lease liabilities and capitalized interest 
and may be cash or non-cash related items.

Until December 31, 2023 the Group disclosed the 
monetary components of the net cost of financial debt 
within the “cash flow from operating activities” in the 
consolidated cash flow statement. As a result:
■ the non-monetary items of the cost of net financial 

debt were neutralized within the “cash flow from 
operating activities before change in working capital” 
in the line “other non-monetary items”;

■ the monetary items were not neutralized and therefore 
impacted the “cash flow from operating activities” 
through their contribution to the net income of the 
period and the change in “working capital 
requirement” for accrued interest not yet due.

As from January 1, 2024 and in order to have a better 
representation of its activities and a better comparability 
with other competitors in the air transport industry, the 
Group has decided to change its method of presentation 
in accordance with the option offered by IAS 7 “Statement 
of Cash Flow” on interest and to adjust the disclosure as 
described below:
■ the cost of net financial debt is fully neutralized within 

the “cash flow from operating activities” in a dedicated 
line “cost of net debt” (for both monetary and non-
monetary items);

■ interest paid are disclosed within the “cash flow used in 
financing activities” in a dedicated line “interest paid";

■ interest received are disclosed within the “cash flow 
used in investing activities” in a dedicated line “interest 
received”.

This change in disclosure has been applied retrospectively 
to allow the comparison with comparative periods in 
accordance with IAS  8 “Accounting Policies, Changes in 
Accounting Estimates and Errors”. 

The impacts on the cash flow statement as of December 31, 2023 is as follows:

IMPACT ON THE CONSOLIDATED STATEMENT OF CASH FLOWS

Period from January 1 to December 31, 2023
(in € millions)

Published 
consolidated 

cash flow 
statement

Change in 
disclosure

Restated 
consolidated 

cash flow 
statement

Cost of net debt – 347 347

Other non-monetary items (71) 132 61

Cash flow from operating activities before change in working capital 3,574 479 4,053

Change in other assets and liabilities (89) 2 (87)

Change in working capital requirement (449) 2 (447)

CASH-FLOW FROM OPERATING ACTIVITIES 3,125 481 3,606

Interests received – 223 223

CASH-FLOW USED IN INVESTING ACTIVITIES (3,240) 223 (3,017)

Interests paid – (704) (704)

CASH-FLOW USED IN FINANCING ACTIVITIES (285) (704) (989)

This change in presentation has no impact on the Group’s other primary financial statements.
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NOTE 4 SIGNIFICANT EVENTS

4.1 Significant events occurring 
during the period

Evolution in the commercial cooperation 
in air cargo between Air France-KLM 
and CMA CGM
Air France-KLM and CMA CGM have decided to terminate 
the agreements signed in May 2022 with effect from 
March 31, 2024 as the tight regulatory environment in 
certain important markets has prevented the cooperation 
from working in an optimal way.

CMA CGM remains a core shareholder of Air France-KLM. 
The parties have agreed to amend  the existing lockup on 
CMA CGM shares in Air France-KLM’s capital until 
February 28, 2025. CMA CGM stepped down from the Air 
France-KLM Board of Directors on March 31, 2024.

Sales of KLM Equipment Services B.V.
On February 1, 2024, KLM sold its 100% owned subsidiary 
KLM Equipment Services B.V. to a third party, TCR 
International N.V., Belgium (TCR). Under the agreement, 
KLM will become a TCR customer for the maintenance 
and lease of ground operations equipment at Schiphol, 
while TCR will be responsible for investments in ground 
operations equipment. 

As of December 31, 2024, the disposal had the following 
impact on the Group’s consolidated financial statements:
■ recognition of a proceeds of €30 million within the 

“Cash flow used in investing activities” in the 
consolidated cash flow statement (including €8 million 
from the sale of shares and €22 million from the sale of 
equipment to TCR);

■ recognition of a gain on disposal of €2 million within 
the “Other non-current income and expenses” in the 
consolidated income statement (linked to the sale of 
the shares taking into account the net book value of 
KLM Equipment Service B.V. in the consolidated 
financial statements at the date of the disposal).

Early repayment of OCEANE bonds
Early repayment of €452 million 
of OCEANE bonds
As of March 25, 2024, Air France-KLM has repaid, at the 
request of the bondholders, €452 million of the 
outstanding €500 million of the bonds convertible into 
new shares and/or exchangeable for existing shares due 
March 25, 2026 . 

This amount is equivalent of 25,246,843 of bonds. This 
early redemption option on March 25, 2024 was part of 
the terms and conditions of the bonds.

Early repayment of the remaining €48 million 
of OCEANE bonds
The remaining €48 million of bonds due March 25, 2026 
have been repaid in cash on May 10, 2024 under the 
conditions set out in the Terms and Conditions of the said 
OCEANE 2026 for cancellation in accordance with the 
applicable law. These remaining bonds were repaid in 
advance.  This residual redemption amount is equivalent 
of 2,654,942 of bonds.

There is therefore no outstanding OCEANE 2026 bonds as 
of December 31, 2024.

Increase and extension of revolving 
credit facility (“RCF”) linked to ESG KPIs
Air France-KLM and Air France
Air France-KLM and Air France, combined borrowers, 
signed in April 2023 a €1.2 billion Sustainability-Linked 
RCF. This facility included an accordion increase option 
executed during the first quarter of 2024 for an amount of 
€90 million bringing the amount available to around 
€1.3 billion.

The RCF also had an initial maturity in 2026 and two one-
year extension options. In April 2024, Air France and 
Air  France-KLM executed the extension option for one 
year, extending to a 2027 maturity.

Finally and as of July 18, 2024 a new amendment has been 
signed for Air France-KLM and Air France credit facility 
involving:
■ an extension of the maturity to July 2028 associated 

with a one-year extension option;
■ an increase of the facility from €1,290 million to €1,405 million.

Following this renegotiation, the RCF lenders pool is 
composed of 17 banks (16 previously) and the financial 
conditions of the credit facility have been revised.

KLM
In April 2023, KLM signed a €1.0 billion RCF including ESG 
Key Performance Indicators. This RCF had an initial 2027 
maturity and included two one-year extension options. In 
April 2024, a one-year extension option has been 
executed extending to a 2028 maturity.
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Issuance of a €650 million bonds and 
tender offer on two series of existing notes 
Issuance of a €650 million bonds
As of May 23, 2024, Air France-KLM has made the issuance of 
new notes of a total principal amount of €650 million with a 
5-year maturity and bearing coupon at an annual rate of 
4.625% under its Euro Medium Term Note program.

The net proceeds has been used to finalize the tender 
offer launched as of May 13, 2024 as described in the 
paragraph below.

Tender offer on two series of exiting notes
On May 24, 2024, Air France-KLM finalized the tender offer on 
two series of existing notes announced on May 13, 2024:
■ €750 million 1.875%  notes due January 16, 2025;
■ €500 million 3.875% notes due July 1, 2026.

On these two series, existing notes for a total principal 
amount of €452.7 million, representing 36.2% of the 
outstanding existing notes, have been tendered for 
purchase in the tender offer and €452.7 million have been 
accepted, of which €234.8 million of 2025 notes and €217.9 
million of 2026 notes. As a result, the principal amount of 
outstanding existing notes after completion of the tender 
offer will be €797.3 million, of which €515.2 million of 2025 
notes and €282.1 million of 2026 notes.

Acquisition of a non-controlling stake 
in the share capital of SAS AB
As of October 3, 2023, Air France-KLM had been selected 
by SAS AB’s Board of Directors as the winning bidder in 
SAS’s exit financing solicitation process, collectively with a 
consortium.

After the receipt of regulatory approvals in Europe and 
the United States, the Air France-KLM Group finalized as 
of August 28, 2024 the acquisition of a 19.9% non-
controlling stake in the share capital of SAS AB.

The members of the Consortium (which also includes 
Castlelake L.P. on behalf of certain funds or affiliates, Lind 
Invest ApS, and the Danish State) now effectively hold an 
aggregate 86.4% stake in the share capital of the 
reorganized SAS AB (exclusive of the recovery by the 
Danish State in its capacity as a creditor of SAS and 
pursuant to SAS’s restructuring plans), having invested 
US$1.2 billion in the company, by subscribing for 
US$475.0  million of common shares and by purchasing 
US$725.0 million of senior secured convertible notes.

The Air France-KLM Group itself invested a total of 
US$144.5  million (circa €133 million) in SAS AB, by 
subscribing for US$109.5 million (circa €101 million) of 
common shares and by purchasing US$35.0 million (circa 
€32 million) of senior secured convertible notes.

As of December 31, 2024, the acquisition had the following 
impact on the Group’s consolidated statement of cash 
flow:
■ the acquisition of the shares of SAS AB for a total 

amount of €88 million within the “Cash flow used in 
investing activities” in the consolidated cash flow 
statement (and after taking into account the payment 
of a deposit of €13 million already made in 2023);

■ the acquisition of the senior secured convertible notes 
for a total amount of €32 million within the “Cash flow 
used in financing activities” in the consolidated cash 
flow statement.

Based on the analysis of the features of the transaction 
including the shareholders’ agreement, the Group does 
not have the control of SAS AB either within the meaning 
of EU merger regulation nor based on IFRS 10. However 
despite they remain business competitors, the Air France-
KLM Group meets the requirements of IAS 28 to account 
SAS AB for using the equity method since the acquisition 
date.

Restructuring the domestic flights 
departing from Orly and of call centers 
In order to further the transformation required to be more 
competitive, Air France presented a project to the 
employee representatives on October 18, 2023 on 
adapting the supply of  domestic flight departing from 
Paris by 2026. 

The purpose is to have all of  Air France’s domestic and 
international flights depart from the Roissy-Charles de 
Gaulle hub (except for the delegation of public services for 
the Air France from/to Corsica transfers which will be 
departing from Paris-Orly), making Transavia the main 
representative of the Air France Group in the Orly airport. 

The Collective mutual termination agreement (RCC) 
containing an end of career scheme, presented by the 
executives to realize the project was signed by 
representative union organizations on February 9, 2024.

According to this agreement’s calendar, application 
process took place in the middle of the fourth trimester of 
2024. Consequently, a provision for restructuring has been 
booked as of December 31, 2024. 

Furthermore, Air France management has presented a 
project to develop the call centers’ activity (Customer 
Contact) resulting in a provision for restructuring booked 
as of December 31, 2024.

For these restructuring, the group has booked a net 
expense of €49 million as of December 31, 2024 in other 
non-current income and expenses including €60 million 
of restructuring provision and (11) million of reversal of 
provision for retirement commitments (see Note 11 “Sales 
of aircraft equipment and  other  non-current  income 
and expenses”).
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4.2 Subsequent events
Measures to strengthen operational and financial position at KLM
On January 29, 2025 KLM announced a reduction of 250  jobs in non-operational roles. All related domains have to 
prepare a specific plan, which will be discussed with the Works Council. KLM will try to avoid forced layoffs, although 
KLM cannot rule this out in advance. 

This event does not have an impact on the 2024 financial statements

NOTE 5 CHANGE IN THE CONSOLIDATION SCOPE

On February 1, 2024, KLM sold its 100%-owned subsidiary 
KLM Equipment Services B.V. to TCR International N.V. 
(TCR). The impact of the sale is detailed in 
Note 4.1 "Significant events occurring during the period”.

As of October 3, 2023, Air France-KLM had been selected 
by SAS AB’s Board of Directors as the winning bidder in 
SAS’s exit financing solicitation process, collectively with a 

consortium. After the receipt of regulatory approvals in 
Europe and the United States, the Air France-KLM Group 
finalized as of August 28, 2024 the acquisition of a 19.9% 
non-controlling stake in the share capital of SAS AB. The 
impact of the transaction is detailed in Note 4.1  "Significant 
events occurring during the period”.

No significant acquisitions or disposals took place in 2023.

NOTE 6 INFORMATION BY ACTIVITY AND GEOGRAPHICAL AREA

Business segments (Note 6.1)
The segment information is prepared on the basis of 
internal management data communicated to the 
Executive Committee, the Group’s principal operational 
decision-making body.

The Group is organized around the following segments:
■ Network: The revenues for this segment, which 

includes the Passenger and Cargo network, primarily 
come from passenger transportation services on 
scheduled flights with the Group’s airline code 
(excluding Transavia), including flights operated by 
other airlines under code-share agreements. They also 
include code-share revenues, revenues from excess 
baggage and airport services supplied by the Group to 
third-party airlines and services linked to IT systems. 
Network revenues also include freight carried on flights 
operated under the codes of the airlines within the 
Group and flights operated by other partner airlines 
under code-share agreements. Other cargo revenues 
are derived principally from the sale of cargo capacity 
to third parties and the transportation of shipments on 
behalf of the Group by other airlines;

■ Maintenance: Maintenance operating revenues are 
generated through maintenance services provided to 
other airlines and customers worldwide;

■ Transavia: The revenues from this segment come from 
the “leisure” activity realized by Transavia;

■ Other: The revenues from this segment come from 
various services provided by the Group and not 
covered by the three segments mentioned above.

The results of the business segments are those that are 
either directly attributable or that can be allocated on a 
reasonable basis to these business segments. Amounts 
allocated to business segments mainly correspond to the 
EBITDA, current operating income and to the income 
from operating activities. Other elements of the income 
statement are presented in the “non-allocated” column.

Inter-segment transactions are evaluated based on normal 
market conditions.

Geographical segments (Note 6.2)
Activity by destination
Group Traffic sales by destination are broken down into 
seven geographical areas:
■ Metropolitan France; 
■ Europe (excluding France) and North Africa; 
■ Caribbean, West Indies, French Guyana and Indian 

Ocean; 
■ Africa (excluding North Africa), Middle East; 
■ North America, Mexico; 
■ South America (excluding Mexico); 
■ Asia and New Caledonia.
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ACCOUNTING PRINCIPLES

Passenger and freight transportation
Sales related to air transportation operations, which consist of passenger and freight transportation, are recognized as 
revenue when the transportation service is provided.

The valuation of revenue, related to passenger tickets and freight airway bills issued and not used (“ticket breakage”), is 
based on a calculation using statistical rates, updated regularly and adjusted for non-recurring and specific events that 
may impact passenger behaviour. 

The transportation service is also the trigger for the recognition as external expenses of the commissions paid to agents 
(e.g. credit card companies and travel agencies) and the booking fees.

Both passenger tickets and freight airway bills are consequently recorded on the Balance Sheet as “Deferred revenue 
upon issuance date”. The recognition of the revenue known as “ticket breakage” is deferred until the transportation date 
initially foreseen.

The Group applies the exemption provided by IFRS  15  which allows the balance of the outstanding transactions to 
remain unspecified as well as their planned recognition date for the performance obligations related to contracts with 
an initial term set at one year or less. If the tickets are not used, the performance obligations related to passenger and 
freight transportation effectively expire within one year.

Pursuant to the European Union’s Regulation EC 261, the Group compensates passengers in the event of denied 
boarding and for flight cancellations or long delays. This compensation is booked as contra revenue. The Group 
recognizes a corresponding amount in liabilities for future refunds to passengers. The determination of this liability for 
future refunds relies on a statistical approach.

Passenger ticket taxes calculated on ticket sales are collected by the Group to be paid to the airport authorities. 
Therefore, they do not correspond to revenue. Taxes are recorded as a liability until such time as they are paid to the 
relevant airport authority as a function of the chargeability conditions (on ticket issuance or transportation).

The Group considers that the company that issues the airway bill acts as principal since the latter has control over the 
achievement of the performance obligation. When the Group issues freight airway bills for its goods carried by another 
carrier (airline company or road carrier), the Group acts as principal. Therefore, at the time of transportation the Group 
recognizes as revenue the amount invoiced to the customer in its entirety as well as the chartering costs invoiced by the 
other carrier for the service provision.

Maintenance
The main types of contracts with customers identified within the Group are mainly:
■ Sales of maintenance and support contracts (Power by the hour contracts)

Some maintenance and support contracts cover the airworthiness of engines, equipment or airframes, an airframe 
being an aircraft without engines and equipment. The invoicing of these contracts is based on the number of flight 
hours or landings of the goods concerned by these contracts.
The different services included within each of these contracts consist of a unique performance obligation due to the 
existing interdependence between the services within the execution of these contracts.
Revenue from maintenance and support services is recognized on a percentage of completion basis, based on the 
costs incurred, if they can be reliably measured, plus the expected margin.
The transfer of the control of these services is performed continuously, As long as the margin on the contract cannot 
be measured in a reliable manner, the revenue will only be recognized at the level of the costs incurred.
Forecast margins on the contracts are assessed through the forecast future cash flows that take into account the 
obligations and factors inherent to the contracts as well as other internal parameters to the contract selected using 
historical and/or forecast data.
These forecast margins are regularly reviewed. If necessary, provisions are recorded as soon as any losses on 
completion of contracts are identified. Amounts invoiced to customers, and therefore mostly collected, which are not 
yet recognized as revenue, are recorded as liabilities on contracts (deferred revenue) at the accounting year end. 
Inversely, any revenue that has been recognized but not yet invoiced is recorded under assets (invoice to be issued) 
on the balance sheet at the accounting year end.

■ Sales of spare parts repair and labor – Time & Material contracts
These services which relate to engines, equipment or airframes, an airframe being an aircraft without engines and 
equipment, are generally short term.
They consist of a unique performance obligation. The revenue is recognized as costs are incurred.

■ Third-party procurement
When the Group serves as a broker between its suppliers and end customers, the Group acts as an agent and hence, 
recognizes the margin that results from this operation as revenue.
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6.1 Information by business segment

Year ended December 31, 2024

(in € millions) Notes Network Maintenance Transavia Other
Non-

allocated
Consolidation 

adjustments Total

Passenger traffic revenues 6.2  23,172  –  3,104  –  –  –  26,276 

Cargo traffic revenues 6.2  1,994  –  –  –  –  –  1,994 

Other revenues ⁽¹⁾  1,106  2,086  (35)  30  –  –  3,187 

Intersegment revenues  24  2,999  3  260  –  (3,286)  – 

Segment revenues  26,296  5,085  3,072  290  –  (3,286)  31,457 

Other revenues  –  –  –  2  –  –  2 

Revenues from ordinary activities  26,296  5,085  3,072  292  –  (3,286)  31,459 

Aircraft fuel & SAF  (6,134)  (4)  (769)  –  –  –  (6,907) 

Salaries and related costs  (6,747)  (1,195)  (743)  (793)  –  17  (9,461) 

Others  (10,011)  (3,378)  (1,260)  534  –  3,269  (10,846) 

EBITDA  3,403  508  300  33  –  –  4,244 

Depreciation and amortization 
for the period  (1,982)  (339)  (297)  (25)  –  –  (2,643) 

Income from current operations  1,421  170  3  7  –  –  1,601 

Income from operating activities  1,290  169  3  4  –  –  1,466 

Share of profits (losses) of associates  (34)  9  –  6  –  –  (19) 

Net cost of financial debt and other 
financial income and expenses  –  –  –  –  (874)  –  (874) 

Income taxes  –  –  –  –  (84)  –  (84) 

NET INCOME  1,256  178  3  10  (958)  –  489 

TOTAL ASSETS  18,276  6,118  2,902  131  8,728  –  36,155 

Segment liabilities  11,330  2,083  2,139  2  5,160  –  20,714 

Financial liabilities, lease debts, 
bank overdrafts and equity  –  –  –  –  15,441  –  15,441 

TOTAL LIABILITIES  11,330  2,083  2,139  2  20,601  –  36,155 

Purchase of property, plant and 
equipment and intangible assets  (2,848)  (527)  (353)  –  –  –  (3,728) 

Other non-monetary items  9  (12)  2  (10)  (3)  –  (14) 

(1) This line includes compensation paid to clients in accordance with EU261 (see Accounting Principles).

The non-allocated assets, amounting to €8.7  billion, 
comprise cash and cash equivalents of €4.8  billion (see 
Note 26), other financial assets of €2.6 billion (see Note 22), 
deferred tax of €0.7 billion (see Note 13.4), income taxes of 
€0.2 billion (see Note 25) and derivatives financial assets of 
€0.4 billion (see Note 35).

The non-allocated segment liabilities, amounting to 
€5.2  billion, mainly comprise pension provisions for 
€1.7  billion (see Note 29), tax and employee-related 
liabilities of €2.6  billion (see Note 34), other provisions 
litigation, restructuring and others for €0.7  billion (see 
Note 30) and derivatives financial liabilities of €0.2 billion 
(see Note 35).

Financial liabilities, lease debts, bank overdrafts and 
equity are not allocated.
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Year ended 31 December, 2023 restated⁽¹⁾

(in € millions) Notes Network Maintenance Transavia Other
Non-

allocated
Consolidation 

adjustments Total

Passenger traffic revenues 6.2  22,548  –  2,689  –  –  –  25,237 

Cargo traffic revenues 6.2  2,012  –  –  –  –  –  2,012 

Other revenues ⁽¹⁾  1,076  1,712  (51)  31  –  –  2,768 

Intersegment revenues  25  2,530  2  232  –  (2,789)  – 

Segment revenues  25,661  4,242  2,640  263  –  (2,789)  30,017 

Other revenues  –  –  –  –  2  –  2 

Revenues from ordinary activities  25,661  4,242  2,640  263  2  (2,789)  30,019 

Aircraft fuel & SAF  (6,521)  (3)  (781)  –  –  –  (7,305) 

Salaries and related costs  (6,286)  (1,096)  (625)  (661)  –  18  (8,650) 

Others  (9,195)  (2,738)  (1,081)  389  (2)  2,773  (9,854) 

EBITDA  3,659  405  153  (9)  –  –  4,208 

Depreciation and amortization 
for the period  (1,966)  (255)  (250)  (25)  –  –  (2,496) 

Income from current operations  1,693  150  (97)  (34)  –  –  1,712 

Income from operating activities  1,681  150  (96)  (58)  –  –  1,677 

Share of profits (losses) of associates  2  3  –  2  –  –  7 

Net cost of financial debt and other 
financial income and expenses  –  –  –  –  (530)  –  (530) 

Income taxes  –  –  –  –  (164)  –  (164) 

NET INCOME  1,683  153  (96)  (56)  (694)  –  990 

TOTAL ASSETS  17,204  5,065  2,139  161  9,921  –  34,490 

Segment liabilities  10,629  1,789  1,700  3  6,224  –  20,345 

Financial liabilities, lease debts, 
bank overdrafts and equity  –  –  –  –  14,145  –  14,145 

TOTAL LIABILITIES  10,629  1,789  1,700  3  20,369  –  34,490 

Purchase of property, plant and 
equipment and intangible assets  (2,983)  (362)  (203)  (3)  –  –  (3,551) 

Other non-monetary items  74  (2)  4  (17)  2  –  61 

(1) See Note 3 of the notes to the financial statements.
(2) This line includes compensation paid to clients in accordance with EU261 (see Accounting Principles).

The non-allocated assets, amounting to €9.9  billion, 
comprise cash and cash equivalents of €6.2 billion (see 
Note 26), other financial assets of €2.6 billion (see Note 22), 
deferred tax of €0.7 billion (see Note 13.4), income taxes of 
€0.1 billion (see Note 25) and derivatives financial assets of 
€0.3 billion (see Note 35).

The non-allocated segment liabilities, amounting to 
€6.2  billion, mainly comprise pension provisions for 
€1.7 billion (see Note 29), tax and employee-related liabilities 
of €3.6  billion (see Note 34), other provisions litigation, 
restructuring and others for €0.7  billion (see Note 30) and 
derivatives financial liabilities of €0.2 billion (see Note 35).

Financial liabilities, lease debts, bank overdrafts and 
equity are not allocated.
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6.2 Information by geographical area
Activity by destination
TRAFFIC SALES BY GEOGRAPHICAL AREA OF DESTINATION

Year ended December 31, 2024

(in € millions) Notes
Metropolitan 

France

Europe 
(excl. 

France)
North 
Africa

Caribbean, 
French 

Guyana, 
Indian 
Ocean

Africa 
(excl. 

North 
Africa)
Middle 

East

North 
America, 

Mexico

South 
America, 

excl. 
Mexico

Asia, 
New 

Caledonia Total

Passenger 6.1  1,113  5,606  1,856  2,907  5,988  2,311  3,391  23,172 

Cargo 6.1  213  332  29  321  268  291  540  1,994 

Transavia 6.1  133  2,757  –  214  –  –  –  3,104 

TOTAL 
TRANSPORTATION  1,459  8,695  1,885  3,442  6,256  2,602  3,931  28,270 

Year ended December 31, 2023

(in € millions) Notes
Metropolitan 

France

Europe 
(excl. 

France) 
North 
Africa

Caribbean, 
French 

Guyana, 
Indian 
Ocean

Africa 
(excl. 

North 
Africa)
Middle 

East

North 
America, 

Mexico

South 
America, 

excl. 
Mexico

Asia, 
New 

Caledonia Total

Passenger 6.1  1,133  5,344  1,872  2,978  5,732  2,392  3,097  22,548 

Cargo 6.1  262  392  31  306  309  350  362  2,012 

Transavia 6.1  140  2,352  –  197  –  –  –  2,689 

TOTAL 
TRANSPORTATION  1,535  8,088  1,903  3,481  6,041  2,742  3,459  27,249 

NOTE 7 EXTERNAL EXPENSES

Period from January 1 to December 31

2023(in € millions) 2024

Aircraft fuel (6,737) (7,133)

SAF (170) (172)

CO2 quotas (1) (249) (203)

Chartering costs (497) (551)

Landing fees and air route charges (2,048) (1,908)

Catering (919) (829)

Handling charges (2,032) (1,856)

Aircraft maintenance costs (3,320) (2,549)

Commercial and distribution costs (1,060) (1,029)

Other external expenses (2,063) (1,909)

TOTAL (19,095) (18,139)

(1) Starting 2024, airlines are eligible for compensation based on their usage of SAF from and to the  European Economic area . CO2 quotas to be 
received in 2025 for the year 2024 under the SAF Allowances schemes (part of EU-ETS) have not been taken into account, as the European 
directive has not yet been published at the date of the financial statements.

A portion of external expenses, mainly aircraft fuel and maintenance, is sensitive to fluctuations in the US dollar 
exchange rate. The hedges covering this currency exposure are presented in Note 9 “Other current operating income 
and expenses”.
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NOTE 8 SALARIES AND NUMBER OF EMPLOYEES

ACCOUNTING PRINCIPLES

IFRS 2 “Share-based payment” requires share-based payment services to be recognised as an employee expense. These 
services are measured at the fair value of the instruments granted.

The accounting policies applied by the Group to recognize its defined obligations in accordance with IAS 19 (revised) are 
detailed in Note 29 “Pension assets and retirement benefits”.

SALARIES AND RELATED COSTS

Period from January 1 to December 31

(in € millions) 2024 2023

Wages and salaries (6,623) (5,948)

Social contributions (1,231) (1,108)

Pension costs on defined contribution plans (1,003) (896)

Pension costs of defined benefit plans (164) (152)

Cost of temporary employees (274) (240)

Profit sharing (78) (192)

Payment linked with shares (2) (35)

Other expenses (86) (79)

TOTAL (9,461) (8,650)

Pension costs on defined contribution plans
The Group pays contributions to a multi-employer plan in 
France, the CRPN (public pension fund for crew). Since 
this multi-employer plan is assimilated with a French 
State plan, it is accounted for as a defined contribution 
plan in “pension costs on defined contribution plans”.

All major KLM pension plans in the Netherlands are 
qualified as defined contribution scheme.

Payment linked with shares
In 2023, The payment linked with shares amounted to 
€(35) million (including social charges) and related mainly 
to the employee share ownership plan offered to all 
Air France-KLM Group employees.

FULL-TIME EQUIVALENT(1)

Period from January 1 to December 31 2024 2023

Flight deck crew 9,047 8,560

Cabin crew 22,547 21,844

Ground staff 46,656 45,088

Temporary employees 2,480 2,314

TOTAL 80,730 77,806

(1) Calculations are made using the double-weighting method (time present over the period and working time).
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NOTE 9 OTHER CURRENT OPERATING INCOME AND EXPENSES

Period from January 1 to December 31

2023(in € millions) 2024

Capitalized production  1,353  1,066 

Joint operation of routes  (2)  (32) 

Operations-related currency hedges  24  71 

Other  142  37 

TOTAL  1,517  1,142 

In 2024, the line “Other” includes in particular indemnities received from suppliers to compensate operational issues 
supported by the Group.

NOTE 10 AMORTIZATION, DEPRECIATION AND PROVISIONS

Period from January 1 to December 31

(in € millions) 2024 2023

AMORTIZATION 

Intangible assets (168) (160)

Flight equipment (1,215) (1,084)

Other property, plant and equipment (182) (178)

Right-of-use assets (1,257) (1,208)

Sub-Total (2,822) (2,630)

DEPRECIATION AND PROVISIONS

Inventories (9) (3)

Trade receivables 48 18

Risks and contingencies 140 119

Sub-Total 179 134

TOTAL (2,643) (2,496)

The amortization variations for intangible and tangible assets are presented in Notes  16 and 17, and for right-of-use 
assets in Note 19.

The variations relating to inventories and trade receivables are presented in Notes 23, 24 and 25.

The balance sheet movements in provisions for risks and charges are detailed in Note 30.
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NOTE 11 SALES OF AIRCRAFT EQUIPMENT 
AND OTHER NON-CURRENT INCOME AND EXPENSES

Period from January 1 to December 31 

(in € millions) 2024 2023

Sales and leaseback 8 4

Other aeronautical sales 29 28

Sales of aeronautical assets 37 32

Restructuring costs (55) (2)

Other (117) (65)

Other non-current income and expenses (172) (67)

Year ended December 31, 2024
Sales and leaseback
The impact of aircraft sales and leasebacks resulted in a 
profit of €8 million in the income statement and a result 
on disposal of €584 million in the cash flow statement as 
of December 31, 2024.

Other aeronautical sales
The impact of other aeronautical sales mainly corresponds 
to a Boeing 777 refinancing for KLM and has led to a gain of 
€16 million as of December 31, 2024.

Other non-current income and expenses

The impact of other non-currrent income and expenses 
includes a compensation of €(115) million to be paid by 
Air France-KLM to Virgin as part of the renegotiation of a 

contract and the provision booked at Air France level in 
the context the restructuring of the domestic offer 
adaptation plan in Orly and of call centers for 49 million 
(see Note 4 “Significant events occurring during the period”).

Year ended December 31, 2023
Sales and leaseback
The impact of aircraft sales and leasebacks resulted in a 
profit of €4 million in the income statement and a result 
on disposal of €772 million in the cash flow statement as 
of December 31, 2023.

Other aeronautical sales
The impact of other aeronautical sales mainly corresponded 
to a Boeing 777 refinancing for KLM and has led to a gain of 
€20 million as of December 31, 2023.

NOTE 12 NET COST OF FINANCIAL DEBT AND OTHER FINANCIAL INCOME 
AND EXPENSES

Period from January 1 to December 31

(in € millions) 2024 2023

Income from marketable securities 138 131

Other financial income 165 122

Income from cash and cash equivalents 303 253

Interest on financial liabilities (327) (419)

Interest on lease debt (292) (259)

Capitalized interests 52 40

Other non-monetary items (23) 70

Other financial income and expenses (41) (32)

Interests charges (631) (600)

Net cost of financial debt (328) (347)

Foreign exchange gains (losses), net (219) 127

Financial instruments (9) 2

Net (charge)/release to provisions (12) (11)

Undiscounting of provision (280) (205)

Other (26) (96)

Other financial income and expenses (546) (183)

TOTAL (874) (530)
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Net cost of financial debt
Income from cash and cash equivalents mainly comprises 
interest income from marketable securities and other 
financial assets, as well as net income on disposals of 
marketable securities.

In 2023, the bank loan guaranteed by the French State 
(“PGE”) was fully repaid generating a net positive impact 
of €10 million in financial income, consisting of an 
expense of €(96) million related to the guarantee 
contractually due, recognized in the line “Interest on 
financial liabilities” and an income of €106 million, related 
to the application of the amortized cost at the effective 
interest rate methodology, recognized in the line “Other 
non-monetary items”.

Foreign exchange gains (losses)
As of December  31, 2024, the foreign exchange result 
includes an unrealized currency loss of €(201) million 
composed of:
■ an unrealized loss of €(221) million on return obligation 

liabilities and provisions on aircraft in US dollars;
■ an unrealized gain of €24 million on the net debt, 

mainly composed of a loss of €(20) million on US Dollar, 
a gain of €26  million on Japanese Yen, a gain of 
€7 million on Swiss Franc and a gain of €11 million on 
other currencies;

■ an unrealized loss of €(3) million on other assets and 
liabilities mainly due to US dollars on the working 
capital.

As of December  31, 2023, the foreign exchange result 
included mainly an unrealized currency gain of 
€92 million composed of:
■ an unrealized gain of €118 million on return obligation 

liabilities and provisions on aircraft in US dollars;
■ an unrealized gain of €9 million on the net debt mainly 

composed of a loss of €(11) million on US Dollar, a gain 
of €62 million on Japanese Yen and a loss of €(24) 
million on Swiss Franc;

■ an unrealized loss of €(35) million on other assets and 
liabilities mainly due to US dollars on the working 
capital.

Undiscounting of provision
The rate used to undiscount the long term return 
obligation liability and provision for leased aircraft and 
other provisions non current is 7.3% in 2024 against 5.5% 
in 2023 (see Note  30.1.1  “Return obligation liability 
and provision on leased aircraft”).

NOTE 13 INCOME TAXES

ACCOUNTING PRINCIPLES

The current tax expense (or income) is the estimated amount of tax due in respect of taxable income for the period.

Deferred taxes are recognized on temporary differences between the net booked value and the fiscal value of assets 
and liabilities recorded on the balance sheet, as well as on tax losses. They are recognized only to the extend that it is 
probable that a sufficiently precise future taxable profit will be generated at the level of the taxable entity. Deferred tax 
assets relating to tax losses are capitalized on the basis of the prospects of recoverability arising from the budget and 
mid-term plans prepared by the Group. The assumptions used are the same that the ones used for the impairment test.

The tax expense reported in the income statement comprises the current tax expense (or income) and the deferred tax 
expense (or income). 

The tax rates used to measure deferred taxes are the ones enacted or substantively enacted at the balance sheet date.

Net deferred tax balances are determined on the basis of each entity’s tax position.

Taxes payable and/or deferred are recognized in the income statement for the period, unless they are generated by a 
transaction or event recorded directly in equity. In such cases, they are recorded directly in equity.

Impact of the Contribution on Added Value of Enterprises
The CAVE (Contribution on Added Value of Enterprises/cotisation sur la valeur ajoutée des entreprises – CVAE) is 
calculated by the application of a tax rate to the added value generated by the company during the year. As the added 
value is a net amount of income and expenses, the CAVE meets the definition of a tax on profits as set out in IAS 12.2. 
Consequently, the expense relating to the CAVE is presented under the line “Income taxes”.
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13.1 Income tax charge
Current income tax expenses and deferred income tax are detailed as follows:

Period from January 1 to December 31

(in € millions) 2024 2023

Current tax (expense)/income and other taxes (31) (58)

Change in temporary differences (74) (354)

(Use/de-recognition)/recognition of tax loss carry forwards 21 248

Deferred tax income/(expense) (53) (106)

TOTAL (84) (164)

The current income tax charge relates to the amounts 
paid or payable to the tax authorities in the short term for 
the period, in accordance with the regulations prevailing 
in various countries and any applicable treaties.

French fiscal group
In France, the corporate tax rate, including additional 
contribution, is 25,83%  for 2024. 

Tax losses can be carried forward for an unlimited period. 
However, the amount of fiscal loss recoverable each year is 
limited to 50% of the profit for the period beyond the first 
million euros. The Group limits its recoverability horizon on 
the deferred tax losses of the French fiscal group to a 
period of five years, consistent with its strategic plan.

In view of the medium and long-term outlook, the fiscal 
group has recognized deferred tax assets for an amount of 
€456 million as of December  31, 2024  instead of 
€465  million as of December 31, 2023. The deferred tax 
assets position for tax losses was therefore increased to 
€746 million (versus €707 million as of December 31, 2023).

Dutch fiscal group
In the Netherlands, the tax rate is 25.8% in 2024. Tax losses 
can be carried forward for an unlimited period. However, the 
amount of fiscal loss recoverable each year is limited to 50% 
of the profit for the period beyond the first million euros.

The results of the period allowed the use of deferred tax 
losses and deductible financial interests. The deferred tax 
asset position for tax losses and deductible financial 
interests was therefore increased to €314 million (versus 
€332 million as of December 31, 2023).

13.2 Tax recorded in equity (equity holders of Air France-KLM)

Period from January 1 to December 31

(in € millions) 2024 2023

Coupons on perpetual – 56

Other comprehensive income that will be reclassified to profit and loss 21 30

Other comprehensive income that will not be reclassified to profit and loss 1 (2)

Equity instruments 2 –

Pensions (1) (2)

TOTAL 22 84
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13.3 Effective tax rate
The difference between the standard and effective tax rates applied in France is detailed as follows:

Period from January 1 to December 31

(in € millions) 2024 2023

Income before tax 592 1,147

Standard tax rate in France  25.83%  25.83% 

Theoretical tax calculated based on the standard tax rate in France (153) (296)

Differences in French / foreign tax rates (5) 7

Non-deductible expenses or non-taxable income (3) (2)

Add / (Release) f unrecognized deferred tax 94 135

CAVE impact (4) (1)

Other (13) (7)

INCOME TAX (84) (164)

Effective tax rate  14.2%  14.3 %

Deferred tax has been calculated on this basis of the 25,83% corporate income tax rate for the French tax group and the 
25,80% corporate income tax rate for the Dutch tax group, applicable in 2024.

13.4 Variation in deferred tax recorded during the period

(in € millions)
December 31, 

2023

Amounts 
recorded in 

income 
statement

Amounts 
recorded in 

OCI

Amounts 
recorded 
in equity

Reclassification 
and other

December 31, 
2024

Flight equipment (990) (101) – – – (1,091)

Right-of-use assets (1,023) (320) – – – (1,343)

Pension assets 27 1 – – – 28

Financial liabilities 494 65 2 – – 561

Lease debt 817 225 33 – – 1,075

Deferred revenue on ticket sales 138 (63) – – – 75

Other debtors and creditors 26 (39) (14) – (7) (34)

Provisions 305 71 (1) – – 375

Deductible financial interests 43 8 – – – 51

Others (187) 80 2 – – (105)

Deferred tax corresponding 
to fiscal losses 1,048 20 – – – 1,068

DEFERRED TAX ASSET/
(LIABILITY) NET 698 (53) 22 – (7) 660
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(in € millions)
December 31, 

2022

Amounts 
recorded in 

income 
statement

Amounts 
recorded in 

OCI

Amounts 
recorded in 

equity
Reclassification 

and other
December 31, 

2023

Flight equipment (733) (257) – – – (990)

Right-of-use assets (929) (94) – – – (1,023)

Pension assets 26 1 – – – 27

Financial liabilities 515 (22) 1 – – 494

Lease debt 758 82 (23) – – 817

Deferred revenue 
on ticket sales 137 1 – – – 138

Other debtors 
and creditors (55) 29 52 – – 26

Provisions 342 (35) (2) – – 305

Deductible financial 
interest 53 (10) – – – 43

Others (145) (49) – – 7 (187)

Deferred tax 
corresponding 
to fiscal losses 744 248 – 56 – 1,048

DEFERRED TAX ASSET/
(LIABILITY) NET 713 (106) 28 56 7 698

French fiscal group
The deferred taxes recognized on fiscal losses for the 
French fiscal group amounts to €746 million with a basis 
of €  2,888  million as of December  31, 2024. As of 
December  31, 2023, it amounted to €707 million with a 
basis of € 2,737   million. The deferred taxes increase on 
fiscal losses is explained by forecasts of future tax profits. 

The total deferred-tax position of the French fiscal group 
stands at a net asset of €456  million (€465 million as of 
December 31, 2023).

Dutch fiscal group
The Dutch fiscal group recognized €314  million deferred 
taxes on fiscal losses with a basis of €1,217 million as of 
December 31, 2024. As of December 31, 2023, it amounted 
to €332  million with a basis of €1,287  million. This 
reduction is due to the consumption over the period of 
deferred taxes on tax losses and deductible interest.

The total deferred tax position of the Dutch fiscal group 
stands at a net asset of €196 million (versus a €216  million 
net liability as of December 31, 2023).

13.5 Unrecognized deferred tax assets

(in € millions)

December 31, 2024 December 31, 2023

Basis Tax Basis Tax

Temporary differences 2,222 574 1,568 405

Tax losses 11,894 3,072 11,685 3,018

TOTAL 14,116 3,646 13,253 3,423

French fiscal group
As of December  31, 2024, the cumulative effect of the 
limitation of deferred tax assets results in the non-
recognition of a deferred tax asset amounting to 
€3,572 million (corresponding to a basis of €13,829 million), 
of which €2,998  million relating to tax losses and 
€574 million relating to temporary differences.

As of December  31, 2023, the cumulative effect of the 
limitation of deferred tax assets resulted in the non-
recognition of a deferred tax asset amounting to 
€3,349 million (corresponding to a basis of €12,966 million), 
of which €2,944  million relating to tax losses and 
€405 million relating to temporary differences.

Others 
Other unrecognized tax assets mainly correspond to tax 
losses of Air France Group subsidiaries prior to tax 
consolidation.
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NOTE 14 EARNINGS PER SHARE

ACCOUNTING PRINCIPLES

Earnings per share are calculated by dividing the net income attributable to the equity holders of Air France-KLM by the 
average number of shares outstanding during the period. 

The average number of shares outstanding does not include treasury shares.

Diluted earnings per share are calculated by dividing the net income attributable to the equity holders of Air France-
KLM, adjusted for the effects of dilutive instrument exercise, by the average number of shares outstanding during the 
period, adjusted for the effect of all potentially-dilutive ordinary shares.

Accordingly to IAS 33, the perpetual subordinated loan is considered to be preferred shares, the coupons are included in 
the basic earnings per share and diluted earning per share.

RESULTS USED FOR THE CALCULATION OF BASIC EARNINGS PER SHARE

As of December 31

(in € millions) 2024 2023

Net income for the period – Equity holders of Air France-KLM 317 934

Coupons on perpetual (73) (72)

Dividend paid(1) – (90)

Basic net income for the period – Equity holders of Air France-KLM 244 772

(1) As of December 31, 2023 and in the context of the exit of the French Recapitalization State Aid under the EU Covid-19 Temporary Framework, 
the Group has paid a €90 million compensation to the French State required for the shares subscribed in April 2021.This payment was 
considered as a dividend payment and was therefore recognized in equity accordingly to IFRS principles and has been taken into 
consideration as a deduction from the net income to calculate the earnings per share.

RESULTS USED FOR THE CALCULATION OF DILUTED EARNINGS PER SHARE

As of December 31

(in € millions) 2024 2023

Basic net income for the period – Equity holders of Air France-KLM 244 772

Consequence of potential ordinary shares on net income: interests paid on convertible 
bonds and amortization of equity component 23 31

Net income for the period – Equity holders of Air France-KLM (taken for calculation 
of diluted earnings per share) 267 803

RECONCILIATION OF THE NUMBER OF SHARES USED TO CALCULATE EARNINGS PER SHARE

Period from January 1 to December 31 2024 2023

Weighted average number of:

■ common shares issued 262,769,869 1,795,295,188

■ Treasury stock held regarding stock option plan and other treasury stock (125,749) (908,063)

Number of shares used to calculate basic earnings per share 262,644,120 1,794,387,125

Number of potentially dilutive shares 21,198,607 174,382,295

Number of ordinary and potential ordinary shares used to calculate 
diluted earnings per share 283,842,727 1,968,769,420

As a reminder, Air France- KLM carried out in August 2023 
the reverse share split of all outstanding shares of the 
Company and the capital reduction by reduction of the 
nominal value of each share and in December 2023 a 
capital increase as part of the “Ensemble pour l’avenir” 
employee share plan, impacting the weight average 
number of share as of December 31,2023. 

Following the repayment of € 452 million of OCEANE 
bonds on 25 March 2024 (refer to Note 4.1 “Significant 
events occurring during the period”), the number of 
potential dilutive shares linked to the outstanding 
OCEANE 2026 has therefore been decreased from 
4,966,518 shares to 472,580 shares. 
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The remaining €48 million of bonds due March 25, 2026 
have been repaid in cash on May, 10, 2024 under the 
conditions set out in the Term and Conditions of the said 
OCEANE 2026 for cancellation in accordance with the 
applicable law. These remaining bonds were repaid in 
advance. This residual redemption amount is equivalent 
of 2,654,942 of bonds. 

There is therefore no outstanding OCEANE 2026 bonds as 
of December 31, 2024. 

The number of potential dilutive shares linked to the 
subordinated perpetual convertible bonds, convertible 
into new shares and/or exchangeable into existing shares 
is 19,996,070 shares. 

In addition to the OCEANE transactions described above, 
the weighted average number of potentially dilutive 
shares is 21,198,607 at December 31, 2024.

The potential conversion of these two instruments and 
their impact on earnings have, nonetheless, not been 
taken into consideration as of December, 31, 2024 to 
determine diluted earning per share. Indeed, this would 
have had the effect of increasing the earning per share. 

As of December  31, 2024, taking into account the above 
items, the basic earnings per share amounts to €0.93 and 
the diluted earnings per share amounts to €0.93.

NOTE 15 GOODWILL

ACCOUNTING PRINCIPLES

Goodwill corresponding, at the acquisition date, to the aggregate of the consideration transferred and the amount of 
any non-controlling interest of the acquired business minus the net amounts (usually at fair value) of the identifiable 
assets acquired and the liabilities assumed from the acquired entity.

Goodwill is measured in the functional currency of the acquired entity. It is recognized as an asset on the balance sheet.

It is not amortized and is tested for impairment test on a annual basis or whenever there is an indication that it may by 
impaired. As described in Note 21, the impairment loss can’t be subsequently reversed.

If the fair values of the identifiable assets acquired and liabilities assumed exceed the consideration transferred, the 
resulting negative goodwill is recognized immediately in the income statement.

When a subsidiary or associate is sold, the amount of goodwill attributable to the sold company is included in the 
calculation of the gain or loss on disposal.

15.1 Detail of consolidated goodwill

As of December 31 2024 2023

 (in € millions) Gross value Impairment Net value Gross value Impairment Net value

Network 199 – 199 199 – 199

Maintenance 22 – 22 20 – 20

Other 5 – 5 5 – 5

TOTAL 226 – 226 224 – 224

15.2 Movement in net book value of goodwill

As of December 31

(in € millions) 2024 2023

Opening balance 224 225

Currency translation adjustment 2 (1)

CLOSING BALANCE 226 224
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NOTE 16 INTANGIBLE ASSETS

ACCOUNTING PRINCIPLES

Intangible assets are recorded at initial cost less accumulated amortization and any accumulated impairment losses.

IT development costs are capitalized and amortized over their useful lives. The Group has the tools required to enable 
the tracking by project of all the stages of development, and, in particular, the internal and external costs directly related 
to each project during its development phase.

Identifiable intangible assets acquired with a finite useful life are amortized over their useful lives from the date they are 
available for use.

The KLM and Transavia brands and slots (takeoff and landing rights) acquired by the Group as part of the acquisition of 
KLM are identifiable intangible assets with an indefinite useful life. They are not amortized but tested annually for 
impairment or whenever there is an indication that the intangible asset may be impaired. If necessary, impairment as 
described in Note 21 “Impairment” is recorded. 

Intangible assets with a definite useful life are amortized on a straight-line basis over the following periods:

Software 1 to 5 years

Licenses Duration of contract

Information Technology developments Up to 20 years(1) 

(1) With certain exceptions, IT developments are amortized over the same useful life as the underlying software.

Trademarks 
and slots

Software and 
capitalized IT 

costs
Total

(in € millions)

GROSS VALUE

Amount as of December 31, 2022 277 2,156 2,433

Additions / Increase – 176 176

Disposals (11) (22) (33)

Reclassification (1) (20) (21)

Amount as of December 31, 2023 265 2,290 2,555

Additions / Increase – 195 195

Disposals (2) (7) (9)

Reclassification (3) (1) (4)

Other – 2 2

Amount as of December 31, 2024 260 2,479 2,739

DEPRECIATION

Amount as of December 31, 2022 (12) (1,294) (1,306)

Charge to depreciation (1) (159) (160)

Releases on disposals – 20 20

Reclassification 1 18 19

Amount as of December 31, 2023 (12) (1,415) (1,427)

Charge to depreciation (1) (167) (168)

Releases on disposals – 2 2

Reclassification 4 – 4

Amount as of December 31, 2024 (9) (1,580) (1,589)

NET VALUE

As of December 31, 2023 253 875 1,128

As of December 31, 2024 251 899 1,150
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The intangible assets mainly comprise:
■ the KLM and Transavia brands and slots (takeoff and landing) acquired by the Group as part of the acquisition of KLM. 

These intangible assets have an indefinite useful life as the nature of the assets means that they have no time limit; 
■ software and capitalized IT costs.

NOTE 17 TANGIBLE ASSETS

ACCOUNTING PRINCIPLES

Property, plant and equipment are recorded on the balance sheet at their acquisition or manufacturing cost, less 
accumulated depreciation and any accumulated impairment losses.

The cost includes financial expenses incurred, when directly attributable to the acquisition or production of a qualifying 
asset, until the asset is in service.

As prepayment on investments are not financed by specific borrowings, the capitalization of borrowing costs is based 
on the average borrowing rate for the period.

Flight equipment
The purchase price of aircraft equipment is denominated in foreign currencies. It is translated at the exchange rate at 
the date of the transaction or, if applicable, at the hedging price assigned to it. Manufacturers’ discounts, if any, are 
deducted from the value of the related asset.

Aircraft are depreciated using the straight-line method over their average estimated useful life which is between 20 and 
25 years for all types of aircraft except in specific cases.

During the operating cycle, and when establishing fleet replacement plans, the Group reviews whether the amortizable 
base or the useful life should be adjusted and, if necessary, determines whether a residual value should be recognized 
and the useful life adapted.

Any major aircraft airframe and engine overhaul including parts with limited useful lives  are treated as a separate asset 
component with the cost capitalized. They are depreciated on the basis of units of work representing the consumption 
of economic benefits, i.e. the number of hours or flight cycles for potential engines and life limited parts, and on a 
straight-line basis up to the date of the next major overhaul for the airframe. 

The other maintenance costs which do not extend the useful life or do not increase the value of the asset are recorded 
as expenses when it occurs.

Aircraft spare parts (maintenance business) which enable the use of the fleet are recorded as fixed assets and are 
amortized on a straight-line basis over the estimated residual lifetime of the aircraft/engine type on the world market. 
The useful life is limited to a maximum of 30 years.

Other property, plant and equipment
Other property, plant and equipment are depreciated using the straight-line method over their useful lives as follows:

Buildings 20 to 50 years

Fixtures and fittings 8 to 20 years

Flight simulators 10 to 20 years

Equipment and tooling 3 to 15 years
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(in € millions)

Flight equipment Other tangible assets

Total
Owned 
aircraft

Assets in 
progress Other Total

Land and 
buildings

Equipment 
and 

machinery
Assets in 
progress Other Total

GROSS VALUE

January 1, 2023 16,804 1,496 2,528 20,828 2,781 1,078 132 1,033 5,024 25,852

Acquisitions 1,128 1,659 323 3,110 15 42 160 41 258 3,368

Disposals (1,190) – (519) (1,709) (68) (76) – (17) (161) (1,870)

Currency hedge – 94 – 94 – – – – – 94

Reclassification 1,073 (1,587) 178 (336) 68 1 (98) 32 3 (333)

Currency translation – – – – – (1) – – (1) (1)

Others (73) 70 – (3) 3 – (3) – – (3)

Impairment – (1) – (1) – – – – – (1)

December 31, 2023 17,742 1,731 2,510 21,983 2,799 1,044 191 1,089 5,123 27,106

Acquisitions 798 1,943 457 3,198 33 53 215 21 322 3,520

Disposals (1,282) – (241) (1,523) (17) (19) (1) (49) (86) (1,609)

Currency hedge – (108) – (108) – – – – – (108)

Reclassification 1,237 (1,713) 173 (303) 61 12 (111) 32 (6) (309)

Currency translation – – – – 1 2 – – 3 3

Others (45) 65 3 23 – – 3 (5) (2) 21

December 31, 2024 18,450 1,918 2,902 23,270 2,877 1,092 297 1,088 5,354 28,624

DEPRECIATION

January 1, 2023 (9,216) – (998) (10,214) (1,970) (858) – (821) (3,649) (13,863)

Charge to depreciation (964) – (69) (1,033) (87) (42) – (49) (178) (1,211)

Releases on disposal 441 – 466 907 56 66 – 15 137 1,044

Reclassification 34 – (176) (142) (5) 7 – (2) – (142)

Currency translation – – – – – 1 – – 1 1

Others – – – – (1) – – (2) (3) (3)

December 31, 2023 (9,705) – (777) (10,482) (2,007) (826) – (859) (3,692) (14,174)

Charge to depreciation (1,051) – (107) (1,158) (89) (43) – (50) (182) (1,340)

Releases on disposal 725 – 158 883 10 18 – 28 56 939

Reclassification (36) – (126) (162) – – – – – (162)

Currency translation – – – – – (2) – – (2) (2)

Others (4) – – (4) (1) – – – (1) (5)

December 31, 2024 (10,071) – (852) (10,923) (2,087) (853) – (881) (3,821) (14,744)

NET VALUE

December 31, 2023 8,037 1,731 1,733 11,501 792 218 191 230 1,431 12,932

December 31, 2024 8,379 1,918 2,050 12,347 790 239 297 207 1,533 13,880

Aeronautical assets under construction mainly comprise advance payments, engine maintenance work in progress and 
aircraft modifications.

Details of fixed assets given in guarantee are provided in the Note 39.

Commitments to assets purchases are detailed in Notes 38 and 39.
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NOTE 18 CAPITAL EXPENDITURES

The detail of capital expenditures on tangible and intangible assets presented in the consolidated cash flow statements 
is as follows:

Period from January 1 to December 31

2023(in € millions) 2024

Acquisition of flight equipment 3,195 3,114

Acquisition of other tangible assets 322 258

Acquisition of intangible assets 195 176

Change in fixed assets liabilities 16 3

TOTAL 3,728 3,551

The line “Acquisition of flight equipment” includes investments linked to the renewal of the fleet for new-generation 
aircraft, for an amount of €1,419 million as of December 31, 2024 (€1,738 million as of December 31, 2023).

NOTE 19 RIGHT-OF-USE ASSETS AND LEASE DEBT

ACCOUNTING PRINCIPLES

Lease contracts, as defined by IFRS 16 “Leases”, are recorded in the balance sheet and lead to the recognition of:
■ an asset representing a right of use of the asset leased during the lease term of the contract; and
■ a liability related to the lease debt.

Assets (aeronautical and buildings) which are not eligible for an accounting treatment according to IFRS 16 are those:
■ which were acquired by the airline or for which the airline took a major share in the acquisition process from the 

OEMs (Original Equipment Manufacturers);
■ and which, in view of the contractual conditions, will almost certainly be purchased at the end of the lease term.

Since these financing arrangements are “in substance purchases” and not leases, the related liability is considered as a 
financial liability under IFRS  9 and the asset, as property, plant and equipment, according to IAS  16 (see Note 31 
“Financial liabilities” – Debt on financial leases with bargain option and Note 31.4 “Other debt”).

Measurement of the right-of use asset
At the commencement date, the right-of-use asset is measured at cost and comprises:
■ the amount of the initial measurement of the lease debt, to which is added, if applicable, any lease payments made 

at or before the commencement date, less any lease incentives received; 
■ where relevant, any initial direct costs incurred by the lessee for the conclusion of the contract. These are incremental 

costs which would not have been incurred if the contract had not been concluded; 
■ estimated costs for the restoration and dismantling of the leased asset according to the terms of the contract in 

accordance with IFRIC 1. At the date of the initial recognition of the right-of-use asset, the lessee adds to these costs, 
the discounted amount of the restoration and dismantling costs contractually agreed through a return obligation 
liability or provision as described in Note 30. These costs also include maintenance obligations with regard to the 
engines and airframes.

Following the initial recognition, the right-of-use asset must be depreciated over the useful life of the underlying assets 
(lease term for the rental component, flight hours for the component relating to engine maintenance or on a straight-
line basis for the component relating to the airframe until the date of the next major overhaul).

Measurement of the lease debt
At the commencement date, the lease debt is recognized for an amount equal to the present value of the lease 
payments over the lease term.

Amounts involved in the measurement of the lease debt are:
■ fixed payments (including in-substance fixed payments; meaning that even if they are variable in form, they are in-

substance unavoidable); 
■ variable lease payments that depend on an index or a rate, initially measured using the index or the rate in force at 

the lease commencement date; 
■ amounts expected to be payable by the lessee under residual value guarantees; 
■ payments of penalties for terminating the lease, if the lease term reflects the lessee exercising an option to terminate 

the lease.
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The lease debt is subsequently measured based on a process similar to the amortized cost method using the discount rate:
■ the lease debt is increased by the accrued interests resulting from the discounting of the lease debt, at the beginning 

of the lease period; 
■ less payments made.

The interest cost for the period as well as variable payments, not taken into account in the initial measurement of the 
lease debt and incurred over the relevant period, are recognized as costs.

The Group uses the implicit interest rate to determine the present value of the future payments and thus the lease debt 
for each aircraft. The “real estate” and “other assets” lease debt is measured using the debt marginal rate at the 
commencement date of the contract.

In addition, the lease debt may be remeasured in the following situations:
■ change in the lease term; 
■ modification related to the assessment of the reasonably certain nature (or not) of the exercise of an option; 
■ remeasurement linked to the residual value guarantees; 
■ adjustment to the rates and indices according to which the rents are calculated when rent adjustments occur.

Types of capitalized lease contracts
“Aircraft” lease contracts
For the aircraft lease contracts fulfilling the capitalization criteria defined by IFRS 16, the lease term corresponds to the 
non-terminable period of each contract except in cases where the Group is reasonably certain of exercising the renewal 
options contractually foreseen. For example, this may be the case if substantial cabin customization has taken place 
whereas the residual lease term is significantly shorter than the useful life of the cabins. The accounting treatment of 
the maintenance obligations related to leased aircraft is outlined in Note 30.

Aircraft lease contracts concluded by the Group do not include guaranteed value clauses for leased assets.

The discount rate used to calculate the lease debt corresponds, for each aircraft, to the implicit interest rate induced by 
the contractual elements and residual market values. This rate is easy to calculate due to the availability of current and 
future data concerning the value of aircraft. It is recalculated on each contract renewal (prolongation). The implied rate 
of the contract is the discount rate that gives the aggregated present value of the minimum lease payments and the 
unguaranteed residual value. This present value should be equal to the sum of the fair value of the leased asset and any 
initial direct costs of the lessor.

Since most of the aircraft lease contracts are denominated in US dollars, starting from January 1, 2018 the Group put in 
place a cash flow hedge for its US dollar revenues via the lease debt in US dollars. Consequently, the revaluation of the 
Group’s debt at the closing rate is accounted for in “Other comprehensive income”.

“Real-estate” lease contracts
Based on its analysis, the Group has identified lease contracts according to the standard concerning surface areas 
rented in its hubs, lease contracts on buildings dedicated to the maintenance business, customized lounges in airports 
other than hubs and lease contracts on office buildings. The lease term corresponds to the non-terminable period, with 
most of the contracts not including renewal options.

The discount rate used to calculate the lease debt is determined, for each asset, according to the incremental borrowing 
rate at the signature date. The incremental borrowing rate is the rate that the lessee would pay to borrow the required 
funds to purchase the asset over a similar term, with a similar security and in a similar economic environment. This rate 
is achieved by the addition of the interest rate on government bonds and the credit spread. The coupon on government 
bonds is specific to the location, currency, period and maturity. The definition of the spread curve is based upon 
reference points, each point consisting of asset financing on assets other than aircraft.

“Other-assets” lease contracts
The main lease contracts identified correspond to company cars, pools of spare parts and engines. The lease term 
corresponds to the non-terminable period. Most of the contracts do not provide renewal options. The discount rate used 
to calculate the lease debt is determined, for each asset, according to the incremental borrowing rate at the signature 
debt. The incremental borrowing rate is the rate that the lessee would pay to borrow the required funds to purchase the 
asset over a similar term, with a similar security and in a similar economic environment (for the method used to 
determine the incremental borrowing rate, see the “Real estate lease contracts” paragraph above).
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Types of non-capitalized lease contracts
The Group uses the two exemptions foreseen by IFRS 16 allowing for non-recognition in the balance sheet: short-term 
lease contracts and lease contracts for which the underlying assets have a low value.

Short duration lease contracts
These are contracts whose duration is equal to or less than 12 months. Within the Group, they mainly relate to leases of:
■ surface areas in our hubs with a reciprocal notice-period equal to or less than 12 months;
■ accommodations for expatriates with a notice period equal to or less than 12 months; 
■ spare engines for a duration equal to or less than 12 months.

Low value lease contracts
Low-value lease contracts concern assets with a value equal to or less than US$5,000. Within the Group, these include, 
notably, lease contracts on printers, tablets, laptops and mobile phones.

Sale and leaseback transactions
The Group qualifies as sale and leaseback transactions, operations which lead to a sale according to IFRS  15. More 
specifically, a sale is considered as such if there is no repurchase option on the goods at the end of the lease term. The 
results of the leaseback transactions are presented in Note 11 “Sales of aircraft equipment and other non-current income 
and expenses”.

Transactions deemed to be a sale
If the sale by the vendor-lessee is qualified as a sale according to IFRS 15, the vendor-lessee must: (i) de-recognize the 
underlying asset, (ii) recognize a right-of-use asset equal to the retained portion of the net carrying amount of the asset 
sold.

Transaction not deemed to be a sale
If the sale by the vendor-lessee is not qualified as a sale according to IFRS  15, the vendor-lessee maintains the goods 
transferred on its balance sheet and recognizes a financial liability equal to the disposal price (received from the buyer-
lessor).

The table below presents the right-of-use assets per category:

(in € millions) Aircraft Maintenance
Land & Real 

Estate Others Total

NET VALUE

January 1, 2023 2,751 2,031 599 47 5,428

New contracts 834 401 86 26 1,347

Change in contracts 183 (168) 36 5 56

Reclassification (3) 471 – – 468

Amortization (627) (435) (130) (16) (1,208)

Others – (135) – – (135)

December 31, 2023 3,138 2,165 591 62 5,956

New contracts 1,223 470 103 17 1,813

Change in contracts 355 172 110 2 639

Reclassification (3) 511 – (1) 507

Amortization (681) (435) (125) (17) (1,258)

Others (1) (64) – – (65)

December 31, 2024 4,031 2,819 679 63 7,592

Excluding the sales and leasebacks operations of 2024, the line “new contracts” includes €823 million as of 
December 31, 2024 related to contracts for new-generation aircraft (€155 million as of December 31, 2023). The line 
“change in contracts” includes €143 million as of December 31, 2024 related to contracts for new-generation aircraft 
(€47 million as of December 31, 2023).

The line “Others” includes mainly movements of the return obligation liability following aircraft restitution (see Note 30).
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The amount recognized in the income statement in respect of lease contracts not subject to IFRS 16 amounts to:

As of December 31
(in € millions) 2024 2023

Variable rents 64 32

Short term rents 195 175

Low value rents 22 17

TOTAL 281 224

The table below presents the lease debt per category:

As of December 31 2024 2023

(in € millions) Non- current Current Total Non- current Current Total

Lease debt – Aircraft 3,834 780 4,614 2,796 682 3,478

Lease debt – Aircraft spare 
parts 115 61 176 79 49 128

Lease debt – Real estate 712 103 815 655 80 735

Lease debt – Other 53 15 68 50 18 68

Accrued interest – 23 23 1 19 20

TOTAL – LEASE DEBT 4,714 982 5,696 3,581 848 4,429

To support their investments in new-generation aircraft, Air France has also entered into lease contracts with specific 
clauses linked to compliance with environmental criteria. On December 31 2024, these financings amount for 
€497 million booked in the line “lease debt aircraft”.

The tables below present the change in lease debt:

(in € millions)
December 31, 

2023

New 
contracts and 

renewals of 
contracts Reimbursement

Currency 
translation 

adjustment Others
December 31, 

2024

Lease debt – Aircraft 3,478 1,607 (693) 225 (3) 4,614

Lease debt – Aircraft spare parts 128 105 (64) 6 1 176

Lease debt – Real estate 735 194 (116) 1 1 815

Lease debt – Other 68 19 (18) – (1) 68

Accrued interest 20 – – – 3 23

TOTAL 4,429 1,925 (891) 232 1 5,696

(in € millions)
December 31, 

2022

New 
contracts and 

renewals of 
contracts Reimbursement

Currency 
translation 

adjustment Others
December 31, 

2023

Lease debt – Aircraft 3,227 1,059 (657) (154) 3 3,478

Lease debt – Aircraft spare parts 124 50 (44) (3) 1 128

Lease debt – Real estate 729 125 (118) – (1) 735

Lease debt – Other 53 31 (14) – (2) 68

Accrued interest 19 – – – 1 20

TOTAL 4,152 1,265 (833) (157) 2 4,429
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The lease debt maturities break down as follows:

(in € millions)

As of 
December 31, 

2024

As of 
December 31, 

2023

Y+1 1,278 1,096

Y+2 1,081 898

Y+3 923 721

Y+4 736 609

Y+5 610 466

Over 5 years 2,643 2,028

TOTAL 7,271 5,818

Including:

■ Principal 5,696 4,429

■ Interest 1,575 1,389

NOTE 20 EQUITY AFFILIATES

ACCOUNTING PRINCIPLES

The accounting policies applied by the Group to recognize the equity affiliates is detailed in the Note 1.3 “Consolidation 
principles”.

Movements over the period
The table below presents the movement in investments in associates and joint-ventures:

(in € millions)  Network Maintenance Catering Other Total

December 31, 2022 1 44 56 19 120

Share in net income of equity affiliates 1 3 (2) 5 7

Dividend distributions (1) (1) – – (2)

Other variations 1 1 4 (1) 5

Currency translation adjustment – (1) – – (1)

December 31, 2023 2 46 58 23 129

Share in net income of equity affiliates (34) 9 (2) 8 (19)

Dividend distributions (1) – – (3) (4)

Change in consolidation scope 101 – 1 – 102

Other variations 1 2 (1) – 2

Fair value adjustment 4 – – – 4

Currency translation adjustment – 2 – – 2

December 31, 2024 73 59 56 28 216

Acquisition of a non-controlling stake 
in the share capital of SAS AB (Network)
The Air France-KLM Group finalized as of August 28, 2024, 
the acquisition of a 19,9% non-controlling stake in the 
capital of SAS AB. 

The Group invested a total of US$144.5 million (circa €133 
million) in SAS AB, by subscribing for US$109.5 million 
(circa €101 million) of common shares.

Based on the analysis of the features of the transaction 
including the shareholders’ agreement, the Group does 
not have the control of SAS AB either within the meaning 
of EU merger regulation nor based on IFRS 10. However 
despite they remain business competitors, the Air France-
KLM Group meets the requirements of IAS 28 to account 
SAS AB for using the equity method since the acquisition 
date (See Note 4.1 “Significant events occurring during the 
period”). 
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Maintenance
As of December 31, 2024 and 2023, the equity affiliates in 
the maintenance business mainly comprise joint-venture 
partnerships entered into by the Group to develop its 
maintenance activities worldwide. These partnerships, 
whose country localizations and percentages of interest 
are presented in Note 42.2 have been concluded either 
with airlines or with independent players in the 
maintenance market.

Servair group (Catering)
The Servair group is a French company in aviation catering.

Following the acquisition of Gategroup by HNA on 
December  22, 2016, Air  France and Gategroup finalized 
the agreement for the sale to Gategroup of 49.99% of the 
Servair share capital. On conclusion of this transaction, the 
operational control of Servair was transferred to 
Gategroup in application of the governance planned in 
the agreements between Air France and Gategroup.

Early 2021, the terms under which Air France could sell a 
30% shareholding in Servair to Gategroup were re-
negotiated. This resulted in the sale by Air France Finance, 
on May 31, 2021, of 15% of Servair shares for €71 million. The 
second tranche of 15% is classified in assets held for sale, 
pending for the payment over several years. 

As of December 31, 2024, the Group received €24 million 
related to the sale of 5% of Servair shares. The other 
tranche of 10% is classified in assets held for sale , pending 
for the payment (see Note 27 “Assets held for sale”).

The remaining 20% were revalued accordingly to the 
IFRS  10  standard at their fair value based on the 
transaction value in the line “equity affiliates”.

As of December  31, 2024, the Servair group remains 
booked according to the equity method, as it has been 
the case since December 31, 2016.

The net result from airline catering is mainly impacted by 
the Servair operating loss. However, the total fair value of 
the Group’s 30,0% equity interest in the Servair group, 
including the put option recorded in the balance sheet in 
the lines other derivatives and assets held for sale, 
remains unchanged.

Other
As of December 31, 2024 and 2023, the equity affiliates 
linked to the Group’s other businesses are mainly joint-
venture partnerships entered into by the Group in the 
airport business. The localizations of the activities and the 
interest percentages in these partnerships are presented 
in Note 42.2.

NOTE 21 IMPAIRMENT

ACCOUNTING PRINCIPLES

In accordance with IAS  36 “Impairment of Assets”, tangible fixed assets, intangible assets, right-of-use assets and 
goodwill are tested for depreciation if there is an indication of impairment, and those with an indefinite useful life are 
tested at least once a year.

For this test, the Group deems the recoverable value of the asset to be the higher of the market value less cost of 
disposal and its value in use. The latter is determined according to the discounted future cash-flow method, estimated 
based on budgetary assumptions approved by management, using an actuarial rate which corresponds to the 
weighted average cost of the Group’s capital and a growth rate which reflects the market.

Revenues (network, leisure and maintenance), costs and investments forecasts are based on reasonable hypotheses and 
are the management’s best estimates. They are subject to the uncertainties prevailing at the time the test is performed.

The depreciation tests are carried out individually for each asset, except for those assets to which it is not possible to 
attach independent cash flows. In this case, these assets are regrouped within the CGU to which they belong and it is 
this which is tested. The CGUs correspond to the Group’s business segments: network, maintenance, leisure and others 
which are homogeneous asset groups whose use generates identifiable cash inflows.

When the recoverable value of an asset or CGU is inferior to its net book value, an impairment is recognized. The 
impairment of a CGU is charged in the first instance to goodwill, the remainder being charged to the other assets which 
comprise the CGU, prorated to their net book value.
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No indication of impairment has been identified. Given 
the existence of goodwill and intangible assets with 
indefinite useful lives, an impairment test has been 
carried out, in accordance with IAS 36, in order to verify 
that the net assets of the cash-generating units (CGUs) do 
not exceed their recoverable amount. The test is 
performed based on the values as of September 30 for the 
annual closing. 

The Group monitors any significant changes that could 
affect this calculation in the last quarter.

The Group's CGUs correspond to the Group's business 
segments (see Note 6.1 "Information by business 
segment"). Their carrying amounts break down as follows:

As of September, 30 Network Maintenance Transavia Other/Non allocated

(in € millions) 2024 2023 2024 2023 2024 2023 2024 2023

Segment assets 18,108 16,912 6,020 4,986 2,551 2,095 8,220 9,855

Segment liabilities (11,062) (11,835) (2,041) (1,989) (1,894) (1,787) (19,902) (18,237)

NET SEGMENT ASSETS 
(LIABILITIES) 7,046 5,077 3,979 2,997 657 308 (11,682) (8,382)

The recoverable amount of the net assets of the CGUs has 
been determined by reference to their value in use as of 
September  30,  2024, based on a five-year target plan 
presented by Management to the Board of Directors early 
December  2024. Subject to the uncertainties associated 
with the current situation, this plan is based on revenue, 
cost and investment projections that are based on 
reasonable assumptions and correspond to 
Management's best estimates, including:
■ higher productivity gains that will help to mitigate the 

negative impact of some external factors and 
geopolitical tensions;

■ the increase in the price of CO₂ emission allowances, 
the implementation of the international system for 
offsetting and reducing emissions (CORSIA) from 2026 
and the gradual disappearance of free allowances until 
2026 in the European Union Emissions Trading 
Scheme (ETS) as detailed in the assumptions below;

■ a growing trajectory for the use of Sustainable Aviation 
Fuel (SAF), which should reach 10% by 2030, and the 
Group's ability to pass on the additional costs to 
passengers in the price of air tickets;

■ a plan to invest in new-generation aircraft that are up 
to 25% more efficient in terms of fuel consumption and 
therefore CO₂ emissions, and generate less noise, as 
presented in Note 38 "Flight equipment orders". The 
new-generation aircraft will represent up to 80% of the 
fleet in 2030.

The last two elements mentioned above, combined with 
eco-piloting, contribute significantly to the Group's 
objective of reducing its GHG emissions per ton per 
kilometer transported (on scopes 1 and 3.3) by 30% in 2030 
compared to 2019, and are consistent with the trajectory 
validated by SBTi in November 2022.

The hypothesis taken into account in the five year plan for Network and Transavia are as follows :

As of December 31 2025 2026 2027 2028 2029

CO2 quotas price (EUR/ton) 68 71 73 75 78

SAF price (EUR/metric tons) 1,672 1,970 1,815 1,773 1,742

Fuel price before hedging (USD/metric tons) 690/702 701/712 715/727 724/730 726/727

Beyond this period, the Group uses the long-term growth and current operating margin assumptions shown in the 
table below.

Network Maintenance Transavia

As of December 31 2024 2023 2024 2023 2024 2023

Operating margin rates  7.4%  7.4%  6.0%  6.0%  8.2%  8.2% 

Long-term growth rates  1.0%  1.0%  1.0%  1.0%  1.0%  1.0% 

The long-term growth rate and the current operating 
margin rates used by the Group for the realization of the 
test, which are relatively conservative, make it possible to 
take account of the uncertainties that apply to the 
Group's three segments, in particular the acceptability of 
air transport.

On the other hand, the Group has not taken into account 
technological advances not available at the closing date, nor 
potential future changes in law or regulations not yet voted 
(kerosene taxes, limitation of the number of slots, etc.). 

Furthermore, the discount rate for the impairment test is 
the weighted average cost of capital (WACC), identical for 
each business unit.
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Cost of capital 

2024 2023

Cost of stockholders’ equity 10,1%  12% 

Marginal cost of debt, net of tax 3,3% 3,9%

PERCENTAGE OF STOCKHOLDERS’ EQUITY/TARGET DEBT

Stockholders’ equity  47%  42% 

Debt  53%  58% 

WEIGHTED AVERAGE COST OF CAPITAL AFTER TAXATION 6,5% 7,4%

As a result of the test, no impairment was recognized on the 
Group's CGUs (as for the year ended December 31, 2023). 

The Group has conducted the tests with the following 
sensitivity: 
■ with a WACC 50 bps higher associated with a 50 bps 

decrease in the long-term growth rate;
■ with a 50 bps increase in WACC associated with a 

50 bps decrease in target current operating margins.

The Network and Transavia activities are not sensitive to 
these parameters. The results associated to maintenance 
are more sensitive. However, for this CGU, the tested 
assets mainly consists in property, plant and equipment 

including spare parts and spare engines, and inventories. 
The net booked value of these aeronautical assets would 
therefore not be at risk considering their market value 
and in particular considering the current context of 
persistent supply difficulties.

However, the Group does not perform sensitivity tests to  
capacity forecasts (seats per kilometers) as a reduction in 
capacity generally means higher unit revenues which 
balance out the negative effect of the reduction. It also 
does not test the sensitivity neither to fuel prices given 
the industry's tendency to pass the impact on to ticket 
prices, nor to SAF prices considering its ability 
demonstrated so far to include it in the selling prices. 

NOTE 22 OTHER FINANCIAL ASSETS

ACCOUNTING PRINCIPLES

Investments in equity instruments
Investments in equity securities qualifying as equity instruments are recorded at fair value in the Group’s balance sheet. 
For publicly-traded securities, the fair value is considered to be the market price at the closing date. For non-quoted 
securities, the valuation is made on the basis of the financial statements of the entity.

The valuation of equity instruments is either in fair value through the income statement or in fair value through other 
comprehensive income:
■ when the instrument is deemed to be a cash investment, i.e. it is held for the purposes of monetary transactions, its 

revaluations are recorded in “Other financial income and expenses”;
■ when the instrument is deemed to be a business investment, i.e. it is held for strategic reasons (as it mainly consists 

of investments in companies whose activity is very close to that of the Group), its revaluations are recorded in “Other 
comprehensive income” non-recyclable. Dividends are recorded in the income statement.

Financial assets at fair value through profit and loss
Financial assets include financial assets at fair value through profit and loss (French mutual funds such as SICAV, FCP, 
certificates, etc.) that the Group intends to sell in the near term to realize a capital gain, or that are part of a portfolio of 
identified financial instruments managed collectively and for which there is evidence of a practice of short-term profit 
taking. They are classified in the balance sheet as other current financial assets.
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As of December 31 2024 2023

(in € millions) Current Non-current

Of which: 
pledged or 
secured (3) Current Non-current

Of which: 
pledged or 
secured (3)

EQUITY INSTRUMENTS⁽¹⁾

Equity instruments (2) – 56 – – 52 –

At fair value through OCI – 40 – – 38 –

At fair value through P&L – 16 – – 14 –

FINANCIAL ASSETS AT FAIR VALUE THROUGH P&L⁽¹⁾

Marketable securities 1,046 – 260 1,097 – 207

Bonds 115 944 161 150 816 155

FINANCIAL ASSETS – AT AMORTIZED COST

Deposits on lease contracts 8 90 – 7 93 –

Deposits on financial liabilities 1 96 – 1 106 –

Other loans and deposits 20 215 – 37 224 –

Gross value 1,190 1,401 421 1,292 1,291 362

Impairment at opening date – (29) – – (26) –

New impairment charge – (6) – – (5) –

Use/Reversal – 2 – – 2 –

Other – 1 – – – –

Impairment at closing date – (32) – – (29) –

TOTAL 1,190 1,369 421 1,292 1,262 362

(1) See Note 36 ”Valuation methods for financial assets and liabilities at their fair value” for the fair value valuation method.
(2) See table change in equity instruments below.
(3) Including €365 million as of December 31, 2024 (€361 million as of December 31, 2023) in the context of the litigation concerning the 

anti-trust laws in the air-freight industry (See Note 30.1.4 “Litigation concerning anti-trust laws in the air-freight industry”).

EQUITY INSTRUMENTS

Fair Value 
(in €millions) % interest

Stockholder’s 
equity 

(in billions of 
currency)

Net 
income 

(in billions of 
currency)

Classification 
methodology

Stock 
price Closing date

As of December 31, 2024

GOL Linhas Aéreas(1) 1  1 % NA(2) NA(2) OCI 1 BRL December 2024

Kenya Airways 13  7.8 % NA(2) NA(2) OCI NA(2) December 2024

Other 42 – – – – – –

TOTAL 56

As of December 31, 2023

GOL Linhas Aéreas(1) 7  1 % NA(2) NA(2) OCI 9 BRL December 2023

Kenya Airways 10  7.8 % NA(2) NA(2) OCI NA(2) December 2023

Other 35 – – – – – –

TOTAL 52

(1) Listed company.
(2) Not-available.

5 FINANCIAL REPORT
Notes to the consolidated financial statements

430 AIR FRANCE-KLM – UNIVERSAL REGISTRATION DOCUMENT 2024



CHANGE IN EQUITY INSTRUMENTS

(in € millions) Instrument revalued through OCI Instrument revalued through P&L Total

Amount as of December, 31, 2022 36 9 45

Additions 4 4 8

Change in fair value – 1 1

Other (2) – (2)

Amount as of December, 31, 2023 38 14 52

Additions 1 2 3

Change in fair value 1 – 1

Other – – –

Amount as of December, 31, 2024 40 16 56

Transfer of non-deconsolidating 
financial assets
Receivables delegation agreement
The Group entered into a loan agreement secured by 
Air France’s 1% housing loans. For each of the CILs (Comités 
interprofessionnels du logement), Air France and the bank 
concluded, in July  2012, a tripartite receivables delegation 
agreement with reference to the loan agreement. Through 
this agreement, the CILs commit to repaying the bank 

directly on each payment date. These are imperfect 
delegations: in the event of non-repayment by the CILs, 
Air France remains liable to the bank for repayments of the 
loan and interest.

As of December  31, 2024, the amount of transferred 
receivables stood at €74 million (versus €80 million as of 
December  31, 2023) and is included in the line “deposits 
on financial liabilities”. The associated loan stood at 
€64 million as of December 31, 2024 (versus €68 million as 
of December 31, 2023).

NOTE 23 INVENTORIES

ACCOUNTING PRINCIPLES

Inventories are measured at the lower of their cost and net realizable value.

The cost of inventories comprises all costs of purchase, costs of conversion and other costs incurred in bringing the 
inventories to their present condition and location. These costs include the direct and indirect production costs incurred 
under normal operating conditions.

Inventories are valued on a weighted average basis.

The net realizable value of the inventories is the estimated selling price in the ordinary course of business less the 
estimated costs of completion and selling expenses.

As of December 31

(in € millions) 2024 2023

Aeronautical spare parts 994 889

Other supplies 197 192

Work in progress 32 27

Gross value 1,223 1,108

Opening valuation allowance (255) (252)

Charge to allowance (28) (16)

Use of allowance 19 13

Currency translation adjustment (1) –

Reclassification 1 –

Closing valuation allowance (264) (255)

NET VALUE 959 853
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NOTE 24 TRADE ACCOUNTS RECEIVABLES

ACCOUNTING PRINCIPLES

Trade receivables are considered to be assets issued by the Group and are initially recorded at fair value. They are 
subsequently valued using the amortized cost method. In addition, they are written off based on the expected loss.

Regarding the impairment of trade receivables, the Group has chosen the simplified method approach in that the 
automated customer invoicing and settlement processes for the Network business through clearing houses 
significantly limit the credit risk. The Group also uses credit insurance to reduce the risk of potential default regarding 
trade receivables concerning the clients of the Maintenance activity.

As of December 31

(in € millions) 2024 2023

Airlines 212 231

Other clients:

■ Network 886 1,032

■  Maintenance 1,010 964

■ Leisure 69 82

■ Other 37 51

Gross value 2,214 2,360

Opening valuation allowance (208) (231)

Charge to allowance (14) (10)

Use/Reversal of allowance 62 27

Currency translation adjustment (7) 6

Reclassification 4 –

Closing valuation allowance (163) (208)

NET VALUE 2,051 2,152
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NOTE 25 OTHER ASSETS

ACCOUNTING PRINCIPLES

CO₂ quotas
Since January  1, 2012, airlines have been subject to the Emission Trading Scheme (ETS) regulations for all flights to or 
from the European Economic Area.

Additionally, since January  1, 2020, Air  France has been compensating all the  CO₂ emissions of its customers on the 
French domestic routes.

As from January 1, 2023 and in the absence of IFRS standards or interpretations governing ETS accounting and 
considering CO₂ quotas as an operating expense linked to fuel expenses, the Group considers that the operating cash 
flow is the most representative of this outflow. The Group therefore decided to adjust its accounting treatment as 
described below:
■ free CO₂ quotas allocated by the State and the ones purchased on the market recognized as intangible assets is now 

disclosed in the line “other assets” of the consolidated balance sheet and as an operating cash flow in the 
consolidated cash flow statement. These assets cannot be amortized;

■ the expense corresponding to the obligation to surrender quotas of the period is integrated in the “external 
expenses” of the consolidated income statement;

■ the obligation to surrender rights valued at acquisition cost for acquired rights – including free quotas – and at 
market price for rights not yet acquired remains a provision on the liability side.

When the quotas corresponding to the actual emissions are returned to the State, the provision is cleared in exchange 
of the returned assets.

As of December 31 2024  2023 

(in € millions) Current Non-current Current Non-current

Suppliers with debit balances 231 – 223 –

State receivables (including tax credit) 173 – 162 –

CO2 quotas 256 214 242 153

Prepaid expenses 265 – 262 –

Other debtors 340 – 236 –

Gross value 1,265 214 1,125 153

Opening valuation allowance (5) – (5) –

Charge to allowance (1) – – –

Others 1 – – –

Closing valuation allowance (5) – (5) –

TOTAL 1,260 214 1,120 153
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NOTE 26 CASH, CASH EQUIVALENTS AND BANK OVERDRAFTS

ACCOUNTING PRINCIPLES

Cash and cash equivalents are short-term, highly-liquid investments that are readily convertible to known amounts of 
cash and which are subject to an insignificant risk of change in value.

As of December 31 2024 2023

(in € millions) Total

Of which: 
pledged or 

secured Total

Of which: 
pledged or 

secured

Liquidity funds (SICAV) (assets – debt instruments) 1,442 7 2,450 7

Bank deposits (assets – debt instruments) and term accounts 1,543 – 1,887 50

Cash in hand 1,844 – 1,857 –

Cash and cash equivalents 4,829 7 6,194 57

Bank overdrafts – – (13) –

CASH, CASH EQUIVALENTS AND BANK OVERDRAFTS 4,829 7 6,181 57

NOTE 27 ASSETS HELD FOR SALE

The line “Assets held for sale” includes the Group’s 10% equity interest in Servair shares and intended to be sold (see 
Note 20 “Equity affiliates”).

NOTE 28 EQUITY ATTRIBUTABLE TO EQUITY HOLDERS 
OF AIR FRANCE-KLM SA

28.1 Issued capital & additional paid-in capital

ACCOUNTING PRINCIPLES

Additional paid-in capital represents the difference between the nominal value of the equity securities issued and the 
value of contributions in cash or in kind received by Air France-KLM.

Capital increase costs are deducted from paid-in capital if any.

As of August 31, 2023, Air France-KLM carried out a reverse 
stock-split of all the Company's outstanding shares, with 
the concomitant recognition of a capital reduction 
impacting share capital by €(2,314) million and additional 
paid-in capital by €2,314 million.

On December 21, 2023, Air France-KLM carried out a 
capital increase reserved for employees of 5,716,256 fully 
paid-up shares, with a par value of €1, increasing capital 
by €6 million and additional paid-in capital by €29 million.

Thus as of December  31, 2024, the issued capital of 
Air  France-KLM comprised 262,769,869  fully paid-up 
shares with a par value of €1 and the share capital of the 
Air France-KLM Group amounts to €263 million. 

Taking into account these transactions, at December  31, 
2024, additional paid-in capital stands at €7,560 million.

Each share is entitled to one vote. However, since April 3, 
2016, shareholders who have owned their shares for at 
least two years have benefited from double voting rights.

The new shares are immediately entitled to double voting 
rights, provided they have been held in registered form, if 
at the date of the reverse stock-split each of the old shares 
from which they were issued was entitled to double 
voting rights. In the event of a reverse split of existing 
shares that have been held in registered form since 
different dates, the period used to determine the double 
voting rights of the new shares is deemed to begin on the 
most recent date on which the existing shares were held 
in registered form.
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Authorized stock
The Combined General Meeting of June 7, 2023 
authorized the Board of Directors, for a period of 
26 months from the date of the Meeting of June 7, 2023 
(i.e. until August 7, 2025), to issue shares and/or other 
securities giving immediate or future access to the capital 
of Air France-KLM and/or to carry out capital increases by 
offering to qualified investors or a restricted circle of 
investors.

As of December  31, 2024, the available balance of these 
authorizations is approximately €128.5 million, following 
capital transactions carried out during the year 2023. 

Breakdown of the share capital and voting rights
The breakdown of the share capital and voting rights is as follows:

Number of shares % of capital % of voting rights

As of December 31 2024 2023 2024 2023 2024 2023

French State 73,520,630 73,520,630 28.0 28.0 27.5 28.4

Dutch State 24,000,000 24,000,000 9.1 9.1 13.3 10.3

CMA CGM 23,134,825 23,134,825 8.8 8.8 12.8 8.0

China Eastern Airlines 12,023,544 12,023,544 4.6 4.6 6.7 6.3

Employees and former 
employees 8,101,493 8,461,524 3.1 3.2 3.0 3.4

Delta Air Lines 7,340,118 7,340,118 2.8 2.8 4.1 3.8

SPAAK(1) 2,241,065 2,241,065 0.9 0.8 1.2 1.0

Treasury shares 111,642 143,608 – 0.1 – –

Public 112,296,552 111,904,555 42.7 42.6 31.4 38.8

TOTAL 262,769,869 262,769,869 100 100 100 100

(1) Stichting Piloten Aandelen Air France-KLM.

The line “Employees and former employees” includes the shares held by employees and former employees identified in 
the “Fonds communs de placement d’entreprise (FCPE)”.

As of December 31, 2024, all securities have been issued and paid up.

28.2 Treasury shares

ACCOUNTING PRINCIPLES

Air-France-KLM shares held by the Group are recorded as a deduction from the Group’s consolidated equity at the 
acquisition cost. Subsequent sales are recorded directly in equity. No gains or losses are recognized in the Group’s 
income statement.

As of December 31, 2024, Air France-KLM Group holds 111,642 treasury shares valued at €27 million.

All of these treasury shares are classified as a reduction of equity.

28.3 Perpetual

ACCOUNTING PRINCIPLES

A financial instrument is considered as an equity instrument if it does not include a contractual obligation:
■ to deliver cash or another financial asset to another entity; or
■ to exchange financial assets or financial liabilities with another entity under conditions that are potentially 

unfavourable to the issuer.

FINANCIAL REPORT 5Notes to the consolidated financial statements

AIR FRANCE-KLM – UNIVERSAL REGISTRATION DOCUMENT 2024 435



(in € millions) Notes
December

 31, 2023
Repayment 

– Nominal
Issuance – 

Nominal

Monetary 
change – 
Coupons

Non-
monetary 

change
December

 31, 2024

2021 perpetual 
super-subordinated bonds

Nominal 28.3.1 – – – – –

Coupons – – – – –

2023 perpetual super-
subordinated bonds

Nominal 28.3.2 727 – – – – 727

Coupons 42 – – (51) 53 44

Last-rank indefinite 
subordinated bond 
convertible into new shares 
and/or existing shares

Nominal 28.3.3 305 – – – – 305

Coupons 2 – (20) 20 2

TOTAL PERPETUAL – ATTRIBUTABLE TO 
EQUITY HOLDERS OF AIR FRANCE-KLM 1,076 – – (71) 73 1,078

2022 perpetual super-
subordinated bonds

Nominal 28.6.1 497 – – 497

Coupons 13 – – (30) 30 13

July 2023 perpetual super-
subordinated bonds

Nominal 28.6.2 498 – – – – 498

Coupons 15 – – (34) 35 16

November 2023 perpetual 
super-subordinated bonds

Nominal 28.6.3 1,493 – – 1,493

Coupons 8 – – (96) 101 13

TOTAL PERPETUAL – NON-CONTROLLING 
INTERESTS 2,524 – – (160) 166 2,530

Total cash flows 5.2.5 – – (231)

(in € millions) Notes
December

 31, 2022
Repayment 

– Nominal
Issuance – 

Nominal

Monetary 
change – 
Coupons

Non-
monetary 

change
December

 31, 2023

2021 perpetual 
super-subordinated bonds

Nominal 28.3.1 595 (595) – – – –

Coupons 31 – – (42) 11 –

2023 perpetual super-
subordinated bonds

Nominal 28.3.2 – – 727 – – 727

Coupons – – – – 42 42

Last-rank indefinite 
subordinated bond 
convertible into new shares 
and/or existing shares

Nominal 28.3.3 305 – – – – 305

Coupons 2 – – (20) 20 2

TOTAL PERPETUAL – ATTRIBUTABLE TO 
EQUITY HOLDERS OF AIR FRANCE-KLM 933 (595) 727 (62) 73 1,076

2022 perpetual super-
subordinated bonds

Nominal 28.6.1 497 – – – – 497

Coupons 13 – – (30) 30 13

July 2023 perpetual super-
subordinated bonds

Nominal 28.6.2 – – 498 – – 498

Coupons – – – – 15 15

November 2023 perpetual 
super-subordinated bonds

Nominal 28.6.3 – – 1,493 – – 1,493

Coupons – – – – 8 8

TOTAL PERPETUAL – NON-CONTROLLING 
INTERESTS 510 – 1,991 (30) 53 2,524

Total cash flows 5.2.5 (595) 2,718 (92)
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28.3.1 2021 perpetual 
super-subordinated bonds

On April 20, 2021, the Group issued 3 billion super-
subordinated notes, subscribed by the French government 
to offset its direct loan of the same nominal amount. The 
issue consisted of three perpetual tranches, each with a 
nominal value of €1 billion, a coupon of 7%, 7.25% and 7.5%, 
and a call option at 4, 5 and 6 years respectively. 

This non-monetary transaction resulted in the 
reclassification of €3 billion from "financial liabilities" to 
shareholders' equity (see Note 31.3 “Financial support from 
the French State”).

On April 20, 2022, the Group paid accrued interest on the 
perpetual subordinated notes held by the French 
government for a total of €218 million, including 
€151 million in respect of accrued interest to December 31, 
2021 and €67 million in respect of accrued interest at the 
date of payment.

On June 16, 2022, following the completion of the 
Air France-KLM Group's capital increase, the subordinated 
perpetual notes held by the French State were partially 
redeemed for a total of €1,649 million, including 
€1,631  million in par value and €18 million in accrued 
coupons.

On July 29, 2022, the proceeds of Apollo's investment were 
used to redeem €487 million in par value, plus €10 million 
in accrued interest to that date.

On December 9, 2022, a nominal amount of €287 million 
plus accrued interest to that date of €14 million was 
repaid with the proceeds of the subordinated bond issue.

Finally, on March 17 and April 19, 2023 respectively, 
Air  France-KLM redeemed the balance of the 
subordinated notes held by the French State under the 
temporary framework linked to Covid-19, for an amount of 
€320  million and €317 million (including accrued 
coupons). The Group also paid the French State the 
compensation required for the shares subscribed in April 
2021, in the amount of €90 million.

This transaction enables Air France and Air France-KLM 
S.A. to exit the French state aid scheme.

28.3.2 2023 perpetual 
super-subordinated bonds

Concurrently with the redemption of the super-
subordinated notes (refer to Note 28.3.1 “2021 perpetual 
super-subordinated bonds”), the Group refinanced 
€320  million on March 17, 2023 and €407 million on 
April  19, 2023 by issuing new perpetual subordinated 
notes with the French State qualified as compensatory 
aid, for Air France, for the damage suffered as a result of 
Covid-19 between March 17 and June 30, 2020. 

These new unconstrained subordinated notes carry 
similar financial conditions to those redeemed on the 
same day, with a deferred call date and interest rate 
increase of a further two years (i.e. March 2029).

The coupon paid during the year amounted to €51 million, 
and at December 31, 2024, the balance of accrued interest 
on subordinated notes totaled €44 million.

28.3.3 Last-rank indefinite subordinated 
bond convertible into new shares 
and/or existing shares

On November 16, 2022, Air France-KLM Group issued last-
rank indefinite subordinated bonds, convertible into new 
shares and/or existing shares, for a nominal amount of 
€301 million, net of issuance costs. 

The bonds had been issued at par with a nominal value 
per bond of €100,000 and with a conversion/exchange 
premium of 22.5% over the reference Air France-KLM 
share price.

From the issue date until November 23, 2025, the bonds 
bear interest at a nominal rate of 6.5% per annum, payable 
quarterly in arrears. From November 23, 2025, the bonds 
will bear interest at a rate equal to 1,300 basis points 
above the applicable three-year Euro Mid-Swap rate as 
reference rate, subject to review every three years 
thereafter. Interest is payable quarterly in arrears.

The bonds are for an indefinite period, and the Air France-
KLM Group may, at its option, redeem all the bonds early 
at par plus interest, for the first time on November 23, 
2025, or over the period from December 14, 2024 to 
November 23, 2025 if certain conditions linked to the 
Air France-KLM share price are met.

Bondholders may exercise their conversion/exchange 
right at any time until November 10, 2025. The conversion/
exchange ratio was initially 65,496.4632 Air France-KLM 
shares per bond at December 31, 2022. 

However, following the reverse stock-split and by decision 
of the Chief Executive Officer, the conversion ratio of the 
last-ranking perpetual subordinated bonds, convertible 
into new shares and/or exchangeable for existing shares, 
has been adjusted and amounts to 6,549.6463 Air France-
KLM shares per bond.

Lastly, the coupon paid during the year amounted to 
€20  million, and at December  31, 2024, the balance of 
accrued coupon totaled €2 million.

For details of deeply subordinated notes included in "Non-
controlling interests", see Note 28.6.
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28.4 Reserves and retained earnings

As of December 31

(in € millions) Notes 2024 2023

Legal reserve 70 70

Defined pension benefit reserves⁽¹⁾ (430) (529)

Derivatives reserves⁽¹⁾ 28.5 (74) 6

Equity instrument reserves⁽¹⁾ (56) (58)

Equity affiliates reserves 4 —

Other reserves (10,469) (11,348)

Net income (loss) – Group share 317 934

TOTAL (10,638) (10,925)

(1) After deferred tax.

As of December 31, 2024, the legal reserve of €70 million 
represents 27% of Air France-KLM’s issued capital. French 
company law requires a limited company (société 
anonyme) to allocate 5% of its unconsolidated statutory 
net income each year to this legal reserve until it reaches 
10% the Group’s issued capital. The amount allocated to 

this legal reserve is deducted from the distributable 
income for the current year.

The legal reserve of any company subject to this 
requirement may only be distributed to shareholders 
upon liquidation of the company.

28.5 Derivatives instruments reserves
Derivatives instruments reserves are composed as follows (before the effect of deferred tax):

(in € millions) 
December 31, 

2023
Variation of 

fair value

Recycling in 
income 

statement
December 31, 

2024
Recycling allocated 

by heading

Fuel (100) (82) 66 (116) External expenses

Interest rate 137 26 (55) 108 Cost of financial debt

Currency exchange – 
Operating (12) 118 (24) 82

Other income 
and expenses

Currency exchange – 
Financial liabilities 1 3 (7) (3) Other financial expenses

Currency exchange – 
Capital expenditures 30 (11) – 19

Revenues (51) (178) 22 (207) Revenues

European carbon emission 
allowances (ETS) (3) 21 – 18

Deferred tax 4 – 21 25 Income tax

TOTAL 6 (103) 23 (74)

28.6 Non-controlling interests
28.6.1 2022 perpetual super 

subordinated bonds
On July 13, 2022, following the €500 million investment 
agreement between Air France-KLM Group and Apollo, 
the latter subscribed to:
■ a capital increase in the Air France operating 

subsidiary, Air France Spare Engines Management, for 
an amount of €3 million;

■ perpetual bonds issued by the Air France operating 
subsidiary for an amount of €497 million.

The perpetual bonds, which meet the criteria for equity 
under IFRS, bear interest at 6% for the first three years, 
after which gradual step ups and a cap will apply. 

The Group has the option to redeem the notes at any time 
after the third year. 

The coupon paid during the year amounted to 
€30  million and as of December  31, 2024 the balance of 
accrued coupon totaled €13 million.

28.6.2 July 2023 perpetual super 
subordinated bonds

On July 14, 2023, following the €500 million investment 
agreement between the Air France-KLM Group and 
Apollo, the latter subscribed to:
■ a capital increase in the Air France operating 

subsidiary, Air France Component Asset Management, 
for an amount of €2 million;

■ perpetual bonds issued by the Air France operating 
subsidiary for an amount of €498 million.
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The perpetual bonds, which qualify as equity under IFRS, 
bear interest at 6.9% for the first three years, after which 
gradual increases and a cap will be applied. The Group 
has the option of redeeming the securities at any time 
after the third year. 

The coupon paid during the year amounted to 
€34  million and as of December  31, 2024, the balance of 
accrued coupon totaled to €16 million.

28.6.3 November 2023 perpetual 
super subordinated bonds

On November 30, 2023, Air France-KLM and Apollo Global 
Management finalized the investment transaction for an 
amount of €1,500 million, the latter subscribed to:

■ a capital increase in the Air France operating 
subsidiary, Flying Blue Miles, for an amount of 
€7 million;

■ perpetual bonds issued by the Air France operating 
subsidiary for an amount of €1,493 million.

The perpetual bonds carry a coupon of 6.4% for the first 
four years, with the option of repayment at an overall cost 
of financing of 6.75% up to this first call date.

The coupon paid during the year amounted to 
€96  million and as of December  31, 2024, the balance of 
accrued coupon totaled to €13 million.

NOTE 29 PENSION ASSETS AND RETIREMENT BENEFITS

ACCOUNTING PRINCIPLES

The Group’s obligations in respect of defined benefit pension plans, including termination indemnities, are calculated in 
accordance with IAS  19  Revised “Employee Benefits”, using the projected units of credit method based on actuarial 
assumptions and considering the specific economic conditions in each country concerned. The commitments are 
covered either by insurance or pension funds or by provisions recorded on the balance sheet as and when rights are 
acquired by employees.

The Group recognizes all its pension costs (defined contribution and defined benefit) in recurring operating income 
under “personnel costs”. Changes in plans with a material impact are reported under “Other non current income and 
expenses”. Plan curtailments, when linked to restructuring, are also presented under “Other non current income and 
expenses”.

The Group recognizes in other comprehensive income all actuarial gains and losses on post employment plans, the 
difference between actual and expected return on pension assets, and the impact of any asset ceiling. When a defined-
benefit pension plan is converted to a defined-contribution pension plan or closed, the amounts recognized in other 
comprehensive income are reclassified to other reserves.

Actuarial gains and losses long term benefit plans (mainly long services awards) are recognized in the income 
statement. 

Pension Assets 
As of December  31, 2024, taking into account the financial 
conditions, the pension plans in the United Kingdom and in 
Canada are in a surplus situation according to IAS 19 for an 
amount of €66 million (€45 million as of December 31, 2023).

Given the plan settlement, the agreement with the 
trustees and the application of IFRIC 14, this surplus is fully 
recognised in the balance sheet. The variation is as 
follows:

As of December 31

(In € millions) 2024 2023

Opening balance 45 39

Net periodic pension (cost)/income (1) (1)

Payments of benefits and contributions to the funds 10 10

Reclassification 4 –

Fair value revaluation 5 (3)

Currency translation adjustment 3 –

CLOSING BALANCE 66 45
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Retirement benefits

(in € millions) Retirement benefits

As of December 31, 2022 1,634

Of which: Non-current 1,634

New provision 154

Reversal of provision (91)

Fair value revaluation (7)

Currency translation adjustment (4)

Reclassification (1)

As of December 31, 2023 1,685

Of which: Non-current 1,685

New provision 154

Reversal of provision (63)

Fair value revaluation (95)

Currency translation adjustment 2

Reclassification 3

As of December 31, 2024 1,686

Of which: Non-current 1,686

29.1 Characteristics of the main 
defined benefit plans

The Group has a large number of retirement and other 
long-term benefit plans for its employees, several of which 
are defined benefit plans. The specific characteristics of 
the plans (benefit formulas, funding policies and types of 
assets held) vary according to the regulations and laws in 
the particular countries in which the employees are 
located.

Air France pension plan (CRAF) – France
The employees covered by this plan are the Air  France 
Ground Staff affiliated to the CRAF until December 31, 1992.

The participants receive, or will receive on retirement, an 
additional pension paid monthly or a lump sum based on 
the monthly annuity and definitively calculated based on 
the data known as of December 31, 1992 and expressed in 
the form of points. The value of each point is adjusted 
every year based on the weighted increases seen in the 
CNAV and AGIRC-ARRCO schemes over the last twelve 
months.

Until 2009, the CRAF had the legal form of a supplementary 
pension institution (pursuant to the “Code de la Sécurité 
sociale”). With this status, the CRAF was responsible, on 
behalf of the Air  France ground staff employed in France, 
for managing the pension plan resulting from the merging 
of the Air  France ground staff plan with the mandatory 
pension plan for the private sector.

Following the 2003 law on pension reform foreseeing the 
disappearance of supplementary pension institutions as of 

December 31, 2009, the CRAF’s Board of Directors opted to 
transform it into an institution managing supplementary 
pensions. The CRAF is now responsible for the 
administrative functions linked to the plan. The pension 
rights were not amended by this reform. Air  France is 
directly responsible for the pension obligations.

As of December  31, 2009, all the funds managed by the 
CRAF had been transferred to two insurance companies. 
On December 31, 2012, one of the insurance contracts was 
terminated and its funds were transferred to the other, 
which thus became the only insurer.

This guarantees a capital of 17%  equal to the amount of 
capital invested in units of account in its collective fund, 
this percentage being automatically set to increase over 
time. The annual payments made by Air  France to the 
insurance company are governed by the agreement 
signed with the employee representative bodies on 
December  14, 2009. The minimum annual payment 
defined by this agreement amounts to €32.5  million as 
long as the life annuity guaranteed by the insurer does 
not reach 85% of the benefits payments for this plan 
without future revaluations. If the value of the funds falls 
below 50% of the total obligations calculated for funding 
purposes, Air  France is required to make an additional 
payment to achieve a minimum 50%  coverage rate.

As of December  31, 2024, the coverage of liabilities by 
reserves is 68%  in 2024 (61% in 2023).

The funds are invested in bonds, equities and general 
assets of the insurance company. Studies of assets/
liabilities allocation are carried out regularly, to verify the 
relevance of the investment strategy.
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Air France end of service 
benefit plan (ICS) – France
Pursuant to French regulations and the Company 
agreements, every employee receives an end of service 
indemnity on retirement.

In France, this indemnity depends on the number of years 
of service, the professional category of the employee 
(flight deck crew, cabin crew, ground staff, agent, 
technician and executive) and, in some cases, on the age 
of the employee at retirement. There is no mandatory 
minimum funding requirement for this scheme.

On retirement, employees consequently receive an end of 
service indemnity based on their final salaries over the last 
twelve-months and on their seniority. The indemnity is 
only payable to employees on their retirement date. 

Air  France has nevertheless signed contracts with three 
insurance companies to partly pre-finance the plan. 
Air  France has sole responsibility for payment of the 
indemnities, but remains free to make payments to these 
insurance companies.

The relevant outsourced funds are invested in bonds and 
equities.

As of December 31, 2024, the two French plans presented 
above represented a respective 67% (67% in 2023 as well) 
of the Group’s defined benefit obligation and 45% (46% in 
2023) of the Group’s pension plan assets.

29.2 Description of the actuarial 
assumptions and related 
sensitivities

Actuarial valuations of the Group’s benefit obligation were 
made as of December 31, 2024 and 2023.

These calculations include:
■ assumptions on staff turnover and the life expectancy 

of the plan beneficiaries; 
■ assumptions on salary and pension increases; 
■ assumptions on retirement ages varying from 50  to 

68 years depending on the localization and applicable 
laws;

■ inflation rates determined with reference to the inflation 
swaps applied to the Group’s cash flows and based on 
the duration of the schemes:

As of December 31 2024 2023

Euro zone – 
Duration 10 to 15 years  2.00%  2.20% 

United Kingdom – 
Duration 13 years  3.25%  3.15% 

■ discount rates used to determine the actuarial present 
value of the projected benefit obligations.

The discount rates for the different geographical areas are 
thus determined based on the duration of each plan, 
taking into account the average trend in interest rates on 
investment grade bonds, observed on the main available 
indices. In some countries, where the market in this type 
of bond is not sufficiently broad, the discount rate is 
determined with reference to government bonds. Most of 
the Group’s benefit obligations are located in the 
Eurozone and in the United Kingdom, where the discount 
rates used are as follows:

As of December 31 2024 2023

Euro zone – 
Duration 10 to 15 years  3.30%  3.20% 

United Kingdom – Duration 
13 years  5.45%  4.60% 

The duration rates presented concern mainly plans 
located in France and the United Kingdom:
■ discount rates used to determine the actuarial present 

value of the service cost. Since January 1, 2017, by using 
adequate flows, the Group has refined its calculations 
on the discount rate used for the service-cost 
calculation for the ICS plan in France. As of December 
31, 2024, in the euro zone, the discount rates used to 
calculate the service cost is equal to the rates used to 
discount the liabilities;

■ on average, the main assumptions used to value the 
liabilities are summarized below;
• the rate of salary increase is 2.90% for the Group as of 

December  31, 2024 against 3.79% as of December  31, 
2023,

• the rate of pension increase is 2.43% for the Group as 
of December 31, 2024 against 2.53% as of December 31, 
2023.
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The sensitivity of the pension obligations to a change in assumptions, based on actuarial calculations, is as follows:

OBLIGATION SENSITIVITY TO THE INFLATION RATE

(in € millions) 

 Sensitivity of the 
assumptions for the 

year ended 
December 31, 2024 

Sensitivity of the 
assumptions for the 

year ended 
December 31, 2023

25 bp increase in the inflation rate 51 54

25 bp decrease in the inflation rate (49) (52)

OBLIGATION SENSITIVITY TO THE DISCOUNT RATE

(in € millions) 

 Sensitivity of the 
assumptions for the 

year ended 
December 31, 2024 

Sensitivity of the 
assumptions for the 

year ended 
December 31, 2023

100 bp increase in the discount rate (224) (239)

100 bp decrease in the discount rate 257 279

OBLIGATION SENSITIVITY TO SALARY INCREASE (EXCLUDING INFLATION)

(in € millions) 

 Sensitivity of the 
assumptions for the 

year ended 
December 31, 2024

Sensitivity of the 
assumptions for the 

year ended 
December 31, 2023

25 bp increase in the salary increase rate 39 41

25 bp decrease in the salary increase rate (37) (38)

OBLIGATION SENSITIVITY TO PENSION INCREASE

(in € millions) 

 Sensitivity of the 
assumptions for the 

year ended 
December 31, 2024

Sensitivity of the 
assumptions for the 

year ended 
December 31, 2023

25 bp increase in the pension increase rate 16 19

25 bp decrease in the pension increase rate (15) (18)
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29.3 Evolution of commitments
The following table details the reconciliation between the benefits obligation and the plan assets of the Group and the 
amounts recorded in the financial statements for the years ended December 31, 2024 and December 31, 2023:

As of December 31, 2024 As of December 31, 2023

(in € millions)
Nether-

lands France UK Others Total
Nether-

lands France UK Others Total

Benefit obligation 
at beginning of year 211 1,947 531 107 2,796 206 1,872 503 131 2,712

Service and administrative costs 10 84 3 3 100 6 76 3 3 88

Interest cost 8 61 24 5 98 7 69 24 6 106

Plan amendments, curtailments 
and settlements – (11) – – (11) – (2) – – (2)

Settlements – – – – – – – – (14) (14)

Benefits paid (21) (88) (31) (15) (155) (19) (82) (28) (9) (138)

Actuarial loss/(gain) 
demographic assumptions (6) (42) (3) – (51) (6) (27) (3) – (36)

Actuarial loss/(gain) financial 
assumptions 1 (37) (50) 3 (83) 3 41 9 (8) 45

Actuarial loss/(gain) experience 
gap 15 2 3 – 20 15 – 10 2 27

Change in currency exchange 
rates (1) (3) 25 3 24 (1) – 13 (4) 8

Benefit obligation 
at end of year 217 1,913 502 106 2,738 211 1,947 531 107 2,796

Including benefit obligation 
resulting from schemes totally 
or partly funded – 1,836 502 69 2,407 – 1,881 531 74 2,486

Including unfunded benefit 
obligation 217 77 – 37 331 211 66 – 33 310

Fair value of plan assets 
at beginning of year – 532 576 48 1,156 – 509 544 64 1,117

Actual return on plan assets – 28 (16) 5 17 – 41 38 2 81

Employers’ contributions – 33 10 – 43 – 33 11 – 44

Settlements – – – – – – – – (14) (14)

Benefits paid – (86) (31) (5) (122) – (52) (28) (6) (86)

Change in currency exchange 
rates and others – (1) 27 (1) 25 – 1 11 2 14

Fair value of plan assets 
at the end of year – 506 566 47 1,119 – 532 576 48 1,156

Pension asset – – 64 2 66 – – 45 – 45

Provision for retirement benefits (217) (1,407) – (61) (1,685) (211) (1,415) – (59) (1,685)

Net amount recognized (217) (1,407) 64 (59) (1,619) (211) (1,415) 45 (59) (1,640)

Service and administrative costs 10 84 3 3 100 6 76 3 3 88

Net interest cost/(income) 8 44 (2) 2 52 6 50 (3) 1 54

Plan amendments, curtailment 
and settlement – (11) – – (11) – (2) – – (2)

Actuarial losses/ (gain) 
recognized in income statement 12 1 – – 13 10 – – – 10

Net periodic cost 30 118 1 5 154 22 124 – 4 150
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Amendments, curtailment 
and settlement of pension plans
As of December 31, 2024
As of December 31, 2024, a provision has been recognized 
for Air France’s restructuring domestic offer from Paris 
Orly and call centers’ adaptation plan (please refer to 
Note  4 “Significant events occurring during the period”) 
involving a €11 million impact on the concerned  defined 
benefits plans.

As of December 31, 2023
As of December 31, 2023, the change in the retirement age 
in France had no significant impact in the consolidated 
financial statements of the Group.

In addition, two transactions were carried out in 2023 for 
Air France Group plans:
■ a buy-out for the Canadian plan (which remained a 

defined-benefit plan accounted for as of December 31, 
2023);

■ a partial buy-in for the pension fund in Great Britain 
(which remained a defined-benefit plan accounted for 
as of December 31, 2023).

These two transactions also had no significant impact on 
the Group’s consolidated financial statements.

29.4 Asset allocation
The weighted average allocation of the funds invested in the Group’s pension and other long-term benefit plans is as 
follows:

(in %) 

 Funds invested as of 
December 31, 2024

Funds invested as of 
December 31, 2023

France Other France Other

Equities 18 6 22 16

Bonds 54 36 51 29

Real estate – 2 – 4

Others 28 56 27 51

TOTAL 100 100 100 100

The equity portion is mainly invested in active markets in 
Europe, the United States and emerging countries.

The bonds primarily comprise government bonds, rated 
at least BBB, and invested in Europe, the United States 
and emerging countries.

The Group’s pension assets do not include assets 
occupied or used by the Group.

29.5 Expected cash outflows and risks 
linked to the pension obligations

The employer contributions relating to the defined 
benefit pension plans amount to €37 million for the year 
ended December 31, 2024. The weighted average duration 
of the obligation is 8.92 years.

The funding, capitalization and matching strategies 
implemented by the Group are presented in Note 29.1.
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NOTE 30 RETURN OBLIGATION LIABILITY AND PROVISION 
FOR LEASED AIRCRAFT AND OTHER PROVISIONS

ACCOUNTING PRINCIPLES

The Group recognizes return obligation liabilities and provisions in respect of the required maintenance obligations 
within the framework of the leasing of aircraft from lessors. The constitution of these return obligation liabilities and 
provisions depends on the type of maintenance obligations to fulfill before returning these aircraft to the lessors: 
overhaul and restoration work, airframe and engine potential reconstitution as well as the replacement of limited life 
parts.

Restitutions liabilities and provisions for leased aircraft are revalued each year to take account of changes in the 
discount rate. This discount rate is determined using free interest rate assumptions, plus a spread on risky debt. 

The effect of undiscounting and translation of foreign currency denominated restitution liabilities and provisions are 
recognized in “other financial income and expenses” (see Note 12 “Cost of financial debt and other financial income and 
expenses”). 

Overhaul and restoration works (not depending on aircraft utilization)
Costs resulting from work required to be performed just before returning aircraft to the lessors, such as aircraft overhaul 
(“C Check”) are recognized as provisions as of the inception of the contract in accordance with IFRC1. The counterpart of 
these provisions is booked as a complement through the initial book value of the aircraft right-of-use assets. This 
complement to the right-of-use asset is depreciated over the lease term.

Airframe and engine potentials reconstitution
(depending on the utilization of the aircraft and its engines)
In accordance with IFRC1, the airframe and the engine potentials as well as the limited life parts are recognized as a 
complement to the right-of-use assets since they are considered as fully-fledged components, as distinct from the 
physical components which are the engine and the airframe. These components are the counterparts of the return 
obligation liability, recognized in its totality at the inception of the contract. When maintenance events aimed at 
reconstituting these potentials or replacing the limited life parts take place, the costs incurred are capitalized. These 
potentials and the limited life parts are depreciated over the period of use of the underlying assets (flight hours for the 
engine potentials component, straight-line for the airframe potentials component and cycles for the limited life parts).

Provisions for CO₂ quota surrenders
Please refer to the accounting principles in Note 25 “Other assets”.

Others provisions
The Group recognizes a provision in the balance sheet when it has an existing legal or implicit obligation to a third party 
as a result of a past event, and it is probable that an outflow of economic benefits will be required to settle the 
obligation. The amounts recorded as provisions are discounted when the effect of the passage of time is material. The 
effect of the time value of money is presented as a component of “Other financial income and expenses”.

A provision for onerous contracts is recognised when the unavoidable costs of meeting the contractual obligations 
exceed the expected economic benefits. Within the Group, the issue of onerous contracts is limited to the Maintenance 
business. 

Restructuring provisions are recognized once the Group has established a detailed and formalized restructuring plan 
which has been announced to the parties concerned.
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(in € millions)

Return 
obligation 
liability on 

leased 
aircraft

Maintenance 
on leased 

aircraft
Restruc-

turing Litigation

Provisions 
for CO2 

quota 
surrenders Others Total

Amount as of January 1, 2023 3,836 161 192 426 142 132 4,889

Of which: Non-current 3,496 147 – 397 – 109 4,149

Current 340 14 192 29 142 23 740

New provision (1) 10 14 113 205 8 349

Use of provision (93) (15) (114) (12) (134) (23) (391)

Reversal of unnecessary provisions – – (11) (11) – (6) (28)

New lease contract/Change in lease 
contract 113 5 – – – (4) 114

Currency translation adjustment (117) (1) – – – – (118)

Accretion impact 197 5 – – – 3 205

Others (133) (4) 1 – – – (136)

Amount as of December 31, 2023 3,802 161 82 516 213 110 4,884

Of which: Non-current 3,532 148 – 36 – 89 3,805

Current 270 13 82 480 213 21 1,079

New provision – 8 74 65 254 6 407

Use of provision (159) (29) (62) (103) (217) (10) (580)

Reversal of unnecessary provisions – – (7) (16) – (3) (26)

New lease contract/Change in lease 
contract 459 15 – – – 19 493

Currency translation adjustment 220 1 – – – 1 222

Accretion impact 267 8 – – – 4 279

Others (17) 5 – 2 – 5 (5)

Amount as of December 31, 2024 4,572 169 87 464 250 132 5,674

Of which: Non-current 4,163 153 – 69 – 108 4,493

Current 409 16 87 395 250 24 1,181

The movements in provisions for litigation and other risks and charges with an impact on the income statement are booked in 
the lines of the income statement corresponding to the nature of the expenses.

The line “Others” mainly corresponds to reclassification with the right of use for leased aircraft following the restitution 
of aircraft.
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30.1 Provisions
30.1.1 Return obligation liability 

and provision on leased aircraft
The discount rate used to calculate these restitution 
liabilities and provisions is 6,8% as of December  31, 2024 
against 7,3% as of December  31, 2023 (see Note 12  “Net 
cost of financial debt and  other  financial  income 
and expenses”).

30.1.2 Restructuring provisions
The movements in restructuring provisions with a significant 
impact on the income statement are booked in “Other non-
current income and expenses” (see Note 11  “Sales of aircraft 
equipment and other non-current income and expenses”).

30.1.3 Litigation
In the normal course of its activities, the Air  France-KLM 
Group, its subsidiaries Air  France and KLM (and their 
subsidiaries) are involved in litigation cases, some of 
which may be significant.

An assessment of litigation risks with third parties has 
been carried out with the Group’s attorneys and 
provisions have been recorded whenever circumstances 
require.

The provisions for disputes also include provisions for tax 
contingencies that are not covered by IAS 12. Such 
provisions are created when the Group estimates, in the 
context of tax audits, that the tax authorities may 
challenge a tax position taken by the Group or one of its 
subsidiaries.

30.1.4 Litigation concerning anti-trust laws 
in the air-freight industry

Air France, KLM and Martinair, a wholly-owned subsidiary 
of KLM since January 1, 2009, have been involved, since 
February 2006, with up to twenty-five other airlines in 
investigations initiated by the antitrust authorities in 
several countries, with respect to allegations of anti-
competitive agreements or concerted actions in the air 
freight industry.

As of December 31, 2021, most of these investigations had 
been terminated following the entry into plea 
agreements between the three companies of the Group 
and the appropriate competition authorities, providing for 
the payment of settlement amounts or fines, with the 
exception of the proceeding initiated by the European 
Commission which is still pending.

In Europe, the decision of the European Commission of 
2010 against eleven air cargo carriers, including the 
companies of the Group, Air France, KLM and Martinair, 
was annulled by the General Court of the European Union 
on December 16, 2015 because it contained a 
contradiction regarding the exact scope of the practices 
sanctioned. On March 17, 2017, the European Commission 
issued a new decision against the aforementioned cargo 
carriers, including Air France, KLM and Martinair. The total 

amount of fines imposed in respect of this decision at the 
Air France-KLM Group level was €339 million. This amount 
was slightly reduced by €15.4 million as compared to the 
initial decision owing to a lower fine for Martinair due to 
technical reasons. On May 29 and 30, 2017, the Group 
companies filed an appeal against this decision before the 
General Court of the European Union. The hearings before 
the General Court took place on June and July 2019.

The decision from the General Court in March 2022 
confirmed the fines against Air France-KLM Group 
companies. The Group companies appealed in June 2022 
to the European Union Court of Justice and hearings were 
held before the European Court of Justice on April 18 
and 19, 2024. Opinion of the Advocate General was issued 
on September 5, 2024 and proposed to the Court to 
dismiss the appeal and final judgement of the European 
Court of Justice is expected to be issued in 2025. As of 
December 31, 2024, the Group has maintained a provision 
of €365  million covering the total amount of these fines 
(and including interests). Financial assets of the same 
amount are pledged (See Note 22 “Other financial assets”).

30.1.5 Case brought against KLM 
by (former) Martinair pilots

In 2015, a case was brought against KLM by 152 (former) 
Martinair airline pilots, hereafter called “Vrachtvliegers”. In 
2016 and 2018, the District Court and Court of Appeal ruled 
in favor of KLM and rejected all claims of plaintiffs. In 
November 2019, however, the Supreme Court ruled 
against KLM on the basis of lack of sufficient motivation 
and referred the case to another Court of Appeal. On 
June 8, 2021, this Court of Appeal rendered its judgment 
in favor of the plaintiffs, the former Martinair pilots, ruling 
that the transfer of the cargo department qualifies as a 
transfer of undertaking.

According to the ruling the rights and obligations under 
the employment contracts of 116 Martinair pilots 
automatically transfer to KLM as per January 1, 2014. The 
Court of Appeal rejected the plaintiffs’ claim to also 
transfer the rights regarding seniority accrued at 
Martinair.

Vrachtvliegers filed complaints on August 8, 2021 at the 
Supreme Court claiming that the rights regarding 
seniority accrued at Martinair should transfer to KLM. On 
June 24, 2022, the General Attorney has given the advice 
to the Supreme Court that the complaints should be 
rejected. On January 20, 2023, the Supreme Court ruled 
that this claim is denied.

The pilots also started a new court case about the 
implementation by KLM of the “transfer of undertaking”. 
The hearing took place on November 15, 2023. The Court 
rendered a decision on January 11, 2024, in which all 
claims have been declined except that seniority built up 
within Martinair should be respected in case of dismissal 
(which is in line with current law). 

As of December 31, 2024 the provision amounted to 
€22  million (unchanged compared with December 31, 
2023).
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30.1.6 Other provisions
Other provisions relate principally to provisions for 
onerous contracts and provisions for the dismantling of 
buildings on non-freehold land.

30.2 Contingent liabilities
The Group is involved in governmental, judicial and 
arbitration procedures for which in some cases provisions 
have not been recorded in the financial statements in 
accordance with the applicable accounting rules. 

Indeed, at this stage in these procedures, the Group is not 
in a position to give a reliable financial estimate of the 
potential loss that could be incurred in connection with 
these disputes.

Moreover, the Group believes that any additional 
disclosed information could be harmful to legal position 
procedures.

30.2.1 Litigations concerning anti-trust laws 
in the air-freight industry

Following the initiation of various investigations by the 
competition authorities in February 2006 and the 
European Commission decision in 2010, several collective 
and individual actions were brought by forwarders and 
air-freight shippers in the civil courts against Air France, 
KLM and Martinair, and other cargo operators, in a 
number of civil jurisdictions.

Under these civil lawsuits, shippers and freight forwarders 
are claiming for damages to compensate alleged higher 
prices due to alleged competition law infringement.

For Air France, KLM and Martinair, certain civil claims are 
still pending.in the Netherlands and in Norway. The Group 
companies and the other airlines involved in these 
lawsuits continue to vigorously oppose these civil claims.

30.2.2 Other litigations
Rio-Paris AF447 flight
On March 28, 2011, Air France and Airbus were indicted for 
manslaughter of the 228 victims who died in the crash of 
the AF447 Rio-Paris flight on June 1, 2009.

The investigating judges of the Court of First Instance 
ruled in favor of Air France and Airbus by issuing an order 
dismissing the case on September 4, 2019.

The Public Prosecutor's Office and most of the civil parties 
(including the Pilots’ associations and unions) appealed 
this decision. The Paris Court of Appeal ruled on May 12, 
2021, referring Airbus and Air France to the Criminal Court. 
The criminal trial took place from October 10 to 
December 8, 2022 at Paris Criminal Court. After an acquittal 
by the Public Prosecutor's Office, the Court issued a 
judgment of acquittal on April 17, 2023, based on the 
absence of a causal link between the faults found and the 
accident. On April 27, 2023, the Public Prosecutor's Office 
appeals against the acquittal of Airbus and Air France

The appeal will be held before the Paris Court of Appeal 
from September 29, 2025 until November 27,2025. 

Litigations on State Aid 
In 2020, the implementation of the measures to reinforce 
the Group’s liquidity (i.e. (i) for Air France, a loan 
guaranteed by the French State (PGE) in the amount of 
€4 billion and a €3 billion loan from the French State, as 
well as  (ii) for KLM, a revolving credit facility of €2.4 billion 
guaranteed by the Dutch State and a €1 billion loan from 
the Dutch State), were approved by the European 
Commission under the Covid-19 State Aid rules (decisions 
respectively of May 4, 2020 and July 13, 2020).

On April 6, 2021, the Group announced the first part of its 
overall recapitalization plan. Certain measures in this plan 
contained State aid (so-called “Covid-19 recapitalization" 
program) which were accordingly notified by the French 
authorities to the European Commission, the latter 
approving them in its decision of April 5, 2021. This 
decision made the approval of the measures subject to a 
number of commitments undertaken by the French State 
and leading notably to the provision by Air France of 
landing and take-off slots to a designated third-party 
carrier at Orly airport. 

Like most of the decisions with respect to airlines 
receiving State Aid in the context of the Covid-19 crisis, the 
European Commission’s decisions granting support 
measures to Air France and KLM have been subject to 
annulment proceedings brought by Ryanair. On 
December 20, 2023 and February 7, 2024, the General 
Court of the European Union annulled the decisions of the 
European Commission mentioned above. These 
annulments were made solely on the grounds of an 
incorrect determination of the beneficiary of these aids, 
which, according to the Tribunal, should have been the 
Group itself. Air France-KLM, Air France, KLM, and the 
European commission have lodged appeals for 
annulment before the Court of Justice of the European 
Union against the Tribunal’s rulings. The Court of Justice 
of the European Union has yet to rule on these appeals.

Uncertainty remains as to the legal and financial 
consequences of cancelling the decisions approving state 
aid until a final ruling is obtained from the courts of the 
Union. 

It shall be borne in mind that, in the course of 2022 and 
2023 and pursuant to the applicable legal framework, the 
Group repaid in full the aforementioned Covid-19 liquidity 
and recapitalization State aid for, which were subject to 
the aforementioned commitments and constraints 
(commitments, behavioral measures, application of 
interest). As a result, the Air France-KLM holding 
company, Air France and KLM are therefore fully released 
from the aforementioned undertakings and constraints 
which had been linked to this Covid-19 recapitalization 
aid. The potential indirect consequences of the 
annulment of the approval of state aid (subject to the 
possible success of the aforementioned appeals) could 
include a request for the recovery of unreimbursed 
benefits by the French authorities, in some cases limited 
to illegality interest only.

The European Commission, re-approved on July 10, 2024, 
the Group's liquidity support measures in a single decision 
confirming their compatibility with Union law. This new 
decision has no impact on the aforementioned appeals..

5 FINANCIAL REPORT
Notes to the consolidated financial statements

448 AIR FRANCE-KLM – UNIVERSAL REGISTRATION DOCUMENT 2024



Finally, as it has done in similar cases, the European 
Commission may also decide, if necessary, to initiate a 
formal examination procedure on the recapitalization 
measures, during which the Group will defend its 
interests to the best of its ability. 

In January 2025, Air France-KLM was informed that 
Ryanair had filed an appeal before the Paris 
Administrative Court against the French State following 
the aforementioned annulment rulings of the General 
Court of the European Union. Ryanair's request seeks to 
compel the State to recover any advantage granted by 
the State that is alleged to have not yet been reimbursed, 
along with illegality interest. The Group will support the 
State in its defense.

If the Court of Justice of the European Union were to annul 
the aforementioned rulings of the General Court of the 
European Union, Ryanair’s appeal would become moot.

Except as indicated in 30.1 and 30.2, the Company is not 
aware of any litigation, governmental, legal or arbitration 
proceedings (including any proceedings of which the 
issuer is aware, which are pending or which it is 
threatened with) which may have or have recently had a 
material effect on the Company's financial position, 
results of operations, assets or profitability, for a period 
covering at least the last twelve months.

NOTE 31 FINANCIAL LIABILITIES

ACCOUNTING PRINCIPLES

Convertible bonds
Convertible bonds are deemed to be financial instruments comprising two components: a bond component recorded 
as debt and a stock component recorded in equity. The bond component is equal to the discounted value of all the 
coupons due on the bond at the rate of a simple bond that would have been issued at the same time as the convertible 
bond. The value of the stock component recorded in the Group’s equity is calculated by the difference between this 
value and the bond’s nominal value at issuance.

The difference between the financial expense recorded and the amounts effectively paid out is added, at each closing 
date, to the amount of the debt component so that, at maturity, the amount to be repaid if there is no conversion 
equals the redemption price.

Financial liabilities
Borrowings and financial liabilities are recognized initially at fair value. Subsequent to the initial measurement, they are 
recorded:
■ at their net book value for bonds;
■ based on amortized cost calculated using the effective interest rate for the other financial liabilities. Under this 

principle, any redemption and issue premiums, as well as issue costs, are recorded as debt in the balance sheet and 
amortized as financial income or expense over the life of the loans using the effective interest method.

As of December 31

Notes

2024 2023

(in € millions)
Non 

current Current Total
Non 

current Current Total

Perpetual subordinated loan in Yen 31.1.1 123 – 123 128 – 128

Perpetual subordinated loan in Swiss francs 31.1.2 398 – 398 405 – 405

OCEANE (convertible bonds) 31.2.1 – – – – 498 498

Sustainability-linked bonds 31.2.2 1,000 – 1,000 1,000 – 1,000

Plain vanilla Bonds 31.2.3 1,078 515 1,593 1,381 300 1,681

Debt on leases with bargain option 3,527 642 4,169 3,475 418 3,893

Other financial liabilities 31.4 1,127 421 1,548 1,148 330 1,478

Accrued interest 1 114 115 1 118 119

TOTAL – FINANCIAL LIABILITIES 7,254 1,692 8,946 7,538 1,664 9,202
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To support their investments in new-generation aircraft, Air 
France and KLM have also entered into financing with 
specific clauses linked to compliance with environmental 
criteria. On December 31, 2024, these financings amount for:

■ €581 million booked in the line “Other debt”;

■ €1122 million booked in the line “Debt on leases with 
bargain option”.

CHANGE IN FINANCIAL LIABILITY

(in € millions) Notes
December 31, 

2023

New 
financial 

debt

Reim-
bursement 

of 
financial 

debt

Currency 
translation 

adjustment Other
December 31, 

2024

Perpetual loan in Japanese Yen 
and Swiss Francs

31.1.1 & 
31.1.2 533 – – (12) – 521

OCEANE (convertible bonds) 31.2.1 498 – (500) – 2 –

Sustainability-linked bonds 31.2.2 1,000 – – – – 1,000

Plain vanilla Bonds 31.2.3 1,681 650 (753) 15 – 1,593

Debt on leases with bargain option 3,893 660 (441) 10 47 4,169

Other financial liabilities 31.4 1,478 299 (236) 2 5 1,548

Accrued interest 119 – – – (4) 115

TOTAL 9,202 1,609 (1,930) 15 50 8,946

(in € millions) Notes
December 31, 

2022

New 
financial 

debt

Reim-
bursement 
of financial 

debt

Currency 
translation 

adjustment Other
December 31, 

2023

Perpetual loan in Japanese Yen 
and Swiss Francs

31.1.1 & 
31.1.2 523 – – 10 – 533

OCEANE (convertible bonds) 31.2.1 487 – – – 11 498

Sustainability-linked bonds 31.2.2 – 1,000 – – – 1,000

Plain vanilla Bonds 31.2.3 1,686 – – (5) – 1,681

Debt on leases with bargain option 3,659 811 (530) (68) 21 3,893

Loan guaranteed by the French 
and Dutch states 31.3 2,606 – (2,500) – (106) –

Other financial liabilities 31.4 1,484 283 (294) (4) 9 1,478

Accrued interest 108 – – – 11 119

TOTAL 10,553 2,094 (3,324) (67) (54) 9,202

31.1 Perpetual subordinated debt
31.1.1 KLM Perpetual subordinated debt in Japanese Yen
In 1999, the KLM Group issued perpetual subordinated 
bonds in Japanese Yen (JPY) for a principal amount of 
JPY 30 billion.

Since August  28, 2019, KLM has partially redeemed an 
amount of JPY 10 billion, leaving the residual outstanding 
principal amount at JPY 20  billion, i.e. €123  million as of 
December  31, 2024. Since this date, the interests rate 
applicable on the residual nominal amount has been 
reset at a fixed rate of 4% per annum.

The residual nominal amount of these perpetual bonds can 
be redeemed at KLM’s discretion on each fifth anniversary 
of the first interest payment date, August 28, 1999. The next 
option date for redemption at Par is thus August 28, 2029. 
Note that an indemnity is due if the JPY loan is redeemed 
in a currency other than the JPY.

This debt is subordinated to all other existing and future 
debt at KLM.
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31.1.2 KLM perpetual subordinated debt 
in Swiss Francs

The perpetual subordinated bond debt in Swiss Francs 
(CHF) was issued by KLM in two tranches, one in 1985 and 
one in 1986. The initial nominal amount for these two 
perpetual bonds combined was CHF 500 million.

Over the years, KLM has proceeded with several partial 
buy back transactions to partially redeem the debt. As a 
result, the total amount now outstanding is 
CHF 375 million, i.e. €398 million as of December 31, 2024.

Concerning the tranche issued in 1985, KLM is entitled to 
early redeem at Par the then-prevailing outstanding 
residual amount on each tenth anniversary of the interest 
payment date. The next “call date” is February  12, 2025. 
The coupon reset date is fully aligned with the above 
mentioned frequency. If the call option is not exercised, 
the next coupon reset date is February  12, 2025. The 
coupon as of December 31, 2024  was 0.75% per annum.

Concerning the tranche issued in 1986, the KLM Group is 
entitled to early redeem the outstanding residual nominal 
amount at Par on each fifth anniversary of the interest 
payment date. The next “call date” is May 15, 2026. The call 
price amount in 2001 was 101.75% of the notional face 
value, and thereafter with a premium declining by 0.25% 
on each fifth anniversary of the interest payment date. 
From May  15, 2036, the amount of early redemption will 
thus be set at 100% of the residual Par. The debt is subject 
to the payment of a coupon of 5.75% per annum.

The two CHF perpetual bond debts are ranked “pari 
passu” with the JPY perpetual loan debt and are 
subordinated to all other existing and future debt at KLM.

31.2 Bonds
31.2.1 OCEANE
On March  20, 2019, Air  France-KLM issued 
27,901,785  bonds convertible and/or exchangeable for 
new or existing Air  France-KLM shares (OCEANE) with a 
maturity date fixed at March 25, 2026 for a total nominal 
amount of €500 million. Each bond has a nominal value 
of €17.92. The annual coupon amounts to 0.125%. The 
conversion period of these bonds runs from May 4, 2019 to 
the seventh working day preceding the normal or early 
reimbursement date. 

Repayment at par, plus accrued interest, has been 
possible on March  25, 2024 at the request of the bond 
holders. Air  France-KLM could enforce the cash 
reimbursement of these bonds by exercising a call option 
running from April 15, 2022 if the share price exceeds 130% 
of the nominal, i.e. €23.29, encouraging OCEANE bond 
holders to convert their bonds into Air France-KLM shares.

Upon issue of these convertible bonds, Air  France-KLM 
recorded a debt of €446  million, corresponding to the 
present value of future payments of interest and nominal 
discounted at the rate of a similar bond without a 
conversion option. The option value, calculated by 
deducting this debt value from the total nominal amount 
of the issue (i.e. €500 million), was recorded in equity.

Following the realization of the capital increase of 
Air France-KLM Group on June 16, 2022, to ensure that the 
rights of the OCEANE bond holders are maintained in 
accordance with the applicable legal and regulatory 
provisions and the terms and conditions of the OCEANE 
bonds, the conversion/exchange ratio has been adjusted 
as from June 16, 2022 from a parity of 1 Air France-KLM 
share per OCEANE bond to a parity of 1.783 Air France-
KLM share per OCEANE bond.

Following the reverse share split and the simultaneous 
acknowledgment of the capital reduction on August 31, 
2023, to ensure that the rights of the OCEANE bond 
holders are maintained in accordance with the applicable 
legal and regulatory provisions and the terms and 
conditions of the OCEANE bonds, the conversion/
exchange ratio has been adjusted as from August 31, 2023 
from a parity of 1 Air France-KLM share per OCEANE bond 
to a parity of 0.178 Air France-KLM share per OCEANE 
bond.

This operation had no impact on the value recorded 
under financial liabilities.

On March 25, 2024 Air France-KLM has repaid at the 
request of the bondholders, €452 million of the 
outstanding €500 million of the bonds convertible into 
new shares and/or exchangeable  for existing shares due 
March 25, 2026.

This amount is equivalent of 25,246,843 of bonds. This 
early redemption option on March 25, 2024 was part of 
the terms and conditions of the bonds.

The remaining €48 million of bonds due March 25, 2026 
have been repaid in cash on May 10, 2024 under the 
conditions set out in the Terms and Conditions of the said 
OCEANE 2026 for cancellation in accordance with the 
applicable law. The residual redemption amount is 
equivalent of 2,654,942 of bonds.

There is no outstanding OCEANE bonds as of 
December 31, 2024.

31.2.2 Sustainability-linked bonds
On January 9, 2023, Air France-KLM has placed its first 
sustainability-linked bonds, for a nominal amount of 
€1 billion, linked to the Company’s target to reduce its jet 
fuel greenhouse gas (GHG) emission per revenue tonne 
kilometer (RTK) by 10% by 2025, compared to a 2019 
baseline.

The emission is composed of two tranches: 
■ a €500 million with a maturity as of May 31, 2026 and a 

coupon of 7.250%; and 
■ a €500 million with a maturity as of May 31, 2028 and a 

coupon of 8.125%.

It has been accounted for in non current financial 
liabilities in the balance sheet as of December 31, 2024.

The following conditions apply in the event of non 
achievement by the Group of the target of decreasing by 
10% its jet fuel greenhouse gas emission by 2025: 
■ Tranche 1, a €750 premium per bond to be paid at the 

maturity date;
■ Tranche 2, a 0.375% step up on the coupon payment 

dates falling on 31 May 2027 and on 31 May 2028.
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31.2.3 Plain vanilla bonds

Bond Issuing date
Amount issued 

(in millions) 

Amount issued 
in euros 

(in millions)

Amount 
outstanding in 

euros 
(in millions) Maturity date Coupon

$ Bond issued in 2016(1) Dec. 9, 2016 $145 €146 €146 Dec. 15, 2026  4.35% 

€ Bond issued in 2020 Jan. 10, 2020 €750 €750 €515 Jan. 16, 2025  1.875% 

€ Bond issued in 2021 Jul. 1, 2021 €300 €300 €0 Jul. 1, 2024  3.000% 

€ Bond issued in 2021 Jul. 1, 2021 €500 €500 €282 Jul. 1, 2026  3.875% 

€ Bond issued in 2024 May 23, 2024 €650 €650 €650 May 23, 2029  4.625% 

Total €1.593

(1) Bonds issued to Asian institutional investors via an unlisted private placement.

Issuance of a €650 million bonds and tender 
offer on two series of existing notes
Issuance of a €650 million bonds
On May 23, 2024 Air France-KLM has made the issuance of 
new notes for a total principal amount of €650 million 
with a five-year maturity and bearing coupon at an annual 
rate of 4.265% under its Euro Medium Term Notes 
Program.

The net proceeds has been used to finalize the tender 
offer launched on May 13, 2024 as described in the 
paragraph below.

Tender offer on two series of existing notes
On May 24, 2024, Air France-KLM finalized the tender offer 
on two series of existing notes announced on May 13, 
2024:
■ €750 million notes with a 1.875% coupon due 

January 16, 2025;
■ €500 million notes with 3.875%  coupon due July 1, 2026.

On these two series of existing notes for a total principal 
amount of €452.7 million, representing 36.2% of the 
outstanding existing notes, have been tendered for 
purchase in the tender offer and €452.7 million have been 
accepted, of which €234.8 million of 2025 notes and 
€217.9 million of 2026 notes. 

As a result, the principal amount of these outstanding 
existing notes after completion of the tender offer will be 
€797.3 million, of which €512.2 million of 2025 notes and 
€282.1 of 2026 notes.

Repayment of the €300 million bond issued in 2021
On July 1, 2024, Air France-KLM has repaid a €300 million 
matured bond issued in 2021.

Repayment of the €750 million bond issued in 2020
On January 16, 2025, Air France-KLM has repaid a the 
outstanding €515 million from a bond issued in 2020.

31.3 Financial support 
from the French State

Financial support package of €7.0 billion 
backed from the French State
On May  6, 2020, the Air  France-KLM Group signed the 
legal documentation for two announced financings for a 
total of €7 billion including: 
■ a loan of €4  billion, provided by nine French and 

foreign financial institutions, 90% guaranteed by the 
French State, (“PGE”) with an initial 12-month maturity 
and a one-year or two-year extension option 
exercisable at its sole discretion, by Air France-KLM. 
As of November 7, 2022, the Air France-KLM Group 
early repaid €1 billion of the State guaranteed loan. 
On March 15, 2023, Air France-KLM fully repaid the 
remaining €2.5 billion outstanding. This repayment 
generated a net positive impact of €10 million in 
financial income. It comprises an expense of 
€(96) million in respect of the guarantee contractually 
due, recognized in the "Interest on financial liabilities" 
line, and income of €106 million, linked to the 
application of the amortized cost methodology at the 
effective interest rate, recognized in the "Other non-
cash items" line (see Note 12 "Cost of financial debt and 
other financial income and expenses").

■ a €3 billion shareholder loan granted by the French 
State to Air France-KLM, with a four year maturity and 
two consecutive one year extension options exercisable 
by Air France-KLM. 
The Company has undertaken not to pay any dividends 
until these loans have been fully repaid. 
On April 20, 2021, the €3 billion direct loan granted by 
the French State to Air  France via Air  France-KLM at 
the end of May  2020, was converted into super-
subordinated bonds of the same nominal amount, 
allowing the Group to improve its equity by €3 billion 
without impacting cash flow. 
Movements in deeply subordinated notes are 
described in Note 28.3.1 “2021 perpetual 
super-subordinated bonds”.
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31.4 Other debt
Other debt breaks down as follows:

As of December 31

(in € millions) 2024 2023

Reservation of ownership clause and mortgage debt 1,336 1,265

Other debt 212 213

TOTAL 1,548 1,478

Sales with retention of title clause (ROT) and mortgage 
debt are debts secured by aircraft. The mortgage is filed 
with the national Civil Aviation Authority (the DGAC in 
France) in order to be publicly available to third parties. A 
mortgage grants to its beneficiary a right to enforce the 
security (by order of a judge), the sale of the asset and a 
priority claim on the sale proceeds in line with the 
amount of the loan, the balance reverting to the other 
creditors.

Other debt mainly corresponds to bank borrowings. This 
also includes €(12) million related to issuance expenses on 
financial debt.

Besides, to support their investments in new-generation 
aircraft, Air France and KLM have also entered into 
financing contracts with specific clauses linked to 
compliance with environmental criteria, notably the 
incorporation of SAF and the share of new-generation 
aircraft in the fleet. These financings amount for 
€581 million as of December 31, 2024. 

31.5 Maturity analysis
The financial liabilities maturities break down as follows:

As of December 31

(in € millions) 2024 2023

Maturities in

Y+1 2,065 2,089

Y+2 1,848 1,866

Y+3 823 2,013

Y+4 1,132 755

Y+5 1,481 1,082

Over 5 years 3,188 3,263

TOTAL 10,537 11,068

Including:

■ Principal 8,946 9,202

■ Interests 1,591 1,866

As of December  31, 2024, the expected financial costs 
amount to €373  million for the 2025 financial year, 
€753  million for the 2026 to 2029 financial years, and 
€465 million thereafter.

As of December 31, 2024, the KLM perpetual subordinated 
notes are included in the line “Over 5 years”.

The bonds issued in 2016, 2020, 2021 and 2024 will be 
reimbursed on their contractual maturity dates (see 
Note 31.2 “Bonds”).
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31.6 Currency analysis
The breakdown of financial liabilities by currency after the impact of derivative instruments is as follows:

As of December 31

(in € millions) 2024 2023

Euro 7,003 7,513

US Dollar 652 574

Swiss franc 409 416

Yen 882 699

TOTAL 8,946 9,202

31.7 Credit lines
On April 18, 2023 Air France-KLM, Air France and KLM have 
signed two ESG (“Environmental, Social and Governance”) 
KPI-Linked Revolving Credit Facilities (“RCF”) with a pool 
of international financial institutions, for a total amount of 
€2.2 billion.

For each facility, a set of ESG linked Key Performance 
Indicators are embedded in the financing cost. These 
indicators are in line with Air France-KLM and the two 
airlines’ commitment to sustainable development and a 
gradual decarbonization of activities. The two RCF’s 
include a financing cost margin adjustment mechanism 
(upward or downward) conditional to the independent 
achievement of these dedicated Indicators (reduction of 
the unit CO₂ emission, increase of the share of SAF, 
among others).

Air France-KLM and Air France
Air France-KLM and Air France as combined borrowers, 
signed a €1.2 billion Sustainability-Linked RCF. This facility 
included an accordion increase option executed during 
the first quarter of 2024 for an amount of €90 million 
bringing the amount available to €1.3 billion.

The RCF also had an initial maturity in 2026 and two one-
year extension options. In April 2024, one extension option 
has been executed, extending the maturity to 2027.

On July 18, 2024, a new amendment has been signed for 
Air France-KLM and Air France credit facility involving an 
extension of the maturity to July 2028 associated with a 
one-year extension option and an increase of the facility 
from €1.3 to €1.4 billion.

KLM
KLM signed an ESG KPI-Linked Revolving Credit Facility 
for an amount of €1 billion.

This new facility has an initial 2027 maturity, includes two 
one-year extension options. A one-year extension option 
has been executed, extending the maturity to 2028.

On top of this credit line, KLM has three other credit lines 
amounting to €0.1 billion.

The undrawn portion as of December 31, 2024 amounts to 
€2.5 billion for the Group.

31.8 Market value of financial liabilities
Market values are estimated for most of the Group’s 
financial liabilities using a variety of methods that are 
theoretical in nature:
■ based on market prices as of December  31, 2024 and 

December 31, 2023;
■ by discounting future flows at market interest rates for 

instruments with similar characteristics.

However the estimated amounts as of December 31, 2024 
and December 31, 2023 are not representative of the gains 
or losses that would be recorded at maturity.

The application of different methods and assumptions 
could therefore have a significant impact on the 
estimated market value.
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The table below indicates the estimated market value and net book value of the financial liabilities:

As of December 31 2024 2023

(in € millions)
Net book 

value
Estimated 

market value
Net book 

value
Estimated 

market value

Perpetual subordinated loans 521 451 533 444

OCEANE (convertible bonds) – – 498 492

Sustainability-linked bonds 1,000 1,090 1,000 1,104

Plain vanilla Bonds 1,593 1,602 1,681 1,654

Debt on financial leases with bargain option 4,169 5,106 3,893 4,694

Other loans 1,378 1,371 1,475 1,470

Other financial liabilities 285 285 122 122

TOTAL – FINANCIAL LIABILITIES 8,946 9,905 9,202 9,980

NOTE 32 NET DEBT

As of December 31

(in € millions) Notes 2024 2023

Current and non-current financial liabilities 31 8,946 9,202

Current and non-current lease debt 19 5,696 4,429

Accrued interest 31 & 19 (138) (138)

Deposits related to financial liabilities 22 (97) (107)

Deposits related to lease debt 22 (98) (100)

Derivatives impact on debt (45) (1)

Gross financial liabilities (I) 14,264 13,285

Cash and cash equivalents 26 4,829 6,194

Marketable securities > 3 months 22 1,046 1,097

Bonds 22 1,057 966

Bank overdrafts 26 – (13)

Net cash (II) 6,932 8,244

NET DEBT (I-II) 7,332 5,041

As of December 31, 2024, net cash and cash equivalents 
included €428 million (compared with €419 million as of 
December 2023) pledged or blocked (see Notes 22 “Other 
financial assets” and 26 “Cash, cash equivalents and bank 
overdrafts”).

In addition, the Group has undertaken to maintain a level 
of cash in some operating subsidiaries. As of  
December  31, 2024, this represented a total amount of 
€725 million  (compared with €625 million as of 
December 2023).
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As of December 31

(in € millions) Notes 2024
2023

restated⁽¹⁾

Opening net debt 5,041 6,337

Operating free cash flow 37.1 (446) (922)

Interest paid and received 37.1 379 481

Compensation paid to the French State 28.3.1 – 90

Paid coupon on perpetual and on subordinated bonds convertible 
into new share and/or exchangeable for existing shares

28.3 & 
28.6 231 92

Issuance of new French state perpetual hybrid bonds 28.3.2 – (727)

Perpetual repayment to the French State 28.3.1 – 595

Purchase of SAS shares (equity affiliate) 4.1 88 –

Other various purchase of shares 5 –

Perpetual from non-controlling interests (Apollo) 28.6 – (1,991)

Capital increase from non-controlling interests (Apollo) 28.6 – (9)

Capital increase reserved for employees 28.1 – (35)

Proceeds on disposal of subsidiaries, of shares in non-controlled entities 4.1 (32) –

New lease debts (new and renewed contracts) 19 1,925 1,265

Unrealized exchange gains and losses on lease financial debts through OCI 156 (124)

Impact of derivatives on net debt (45) 23

Impact of Effective Interest Rate methodology on French State loans – (106)

Currency translation adjustment in the income statement 10 (34)

Amortization of OCEANE optional part – 11

Other non-monetary variations of the net debt 20 94

CLOSING NET DEBT 7,332 5,041

(1) See Note 3 of the financial statements.
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NOTE 33 LOYALTY PROGRAM

ACCOUNTING PRINCIPLES

The airlines of the Group have a common frequent flyer program “Flying Blue”. This program enables members to 
acquire Miles as they fly with Air France, KLM and airline partners and from transactions with non-airline partners (credit 
card companies, hotels, car rental agencies). These Miles entitle members to a range of benefits such as free flights with 
Air France, KLM and their airline partners or other free services with non-airline partners.

Miles are considered as separate elements of a sale of a ticket with multiple elements and one part of the price of the 
initial sale of the ticket is allocated to these Miles and deferred until the Group’s commitments relating to these Miles 
have been met.

The deferred amount due in relation to the acquisition of Miles by members is estimated:
■ according to the fair value of the Miles, defined as the amount for which the benefits could be sold separately; 
■ after taking into account the redemption rate, corresponding to the probability that the Miles will be used by 

members, using a statistical method.

With regard to the re-invoicing of Miles between the partners in the program, the margins realized on sales of these 
Miles are recorded immediately in the income statement.

Within Air-France-KLM, there are two loyalty programs: Flying Blue and BlueBiz. For those two programs, the amount 
recognized in liabilities is as follows:

(in € millions) 2024 2023

Flying Blue 831 802

BlueBiz 75 97

TOTAL 906 899

As of December  31, 2024 the deferred revenues relating to Flying Blue miles loyalty program expected to be used 
amount to €831 million, after taking into account a redemption rate.

The breakdown of the Flying Blue program is the following:

Flying Blue – Deferred revenues

(in € millions) 2024 2023

As of January 1 802 792

Accumulation 486 419

Redemption (457) (409)

As of December 31 831 802

NOTE 34 OTHER LIABILITIES

As of December 31 2024 2023

(in € millions) Current Non-current Current Non-current

Tax liabilities 469 413 412 637

Airlines taxes 879 – 908 –

Employee-related liabilities 1,409 328 1,991 597

Liabilities on fixed assets 47 9 56 7

Deferred income 982 29 919 32

Prepayments received 576 – 464 –

Other 306 125 252 103

TOTAL 4,668 904 5,002 1,376

Non-current deferred income mainly relates to long-term contracts in the maintenance business (see Note 39.3 “Order book”).
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NOTE 35 FINANCIAL RISK MANAGEMENT

ACCOUNTING PRINCIPLES

Derivative financial instruments
The Group uses various derivative financial instruments to hedge its exposure to the risks incurred on shares, exchange 
rates, changes of interest rates or fuel prices and ETS (Emission Trading Scheme).

Forward currency contracts and options are used to hedge exposure to exchange rates.

The Group also uses interest rate swaps to manage its exposure to interest rate risk. Most of the swaps traded convert 
floating-rate debt to fixed-rate debt.

The exposure to fuel risk is hedged by swaps or options on jet fuel, diesel or Brent.

Finally, the risk related to the ETS is hedged by forwards.

Most of these derivatives are classified as hedging instruments if the derivative is eligible as a hedging instrument and if 
the hedging relationships are documented as required by IFRS 9 “Financial Instruments”.

These derivative instruments are recorded on the Group’s consolidated balance sheet at their fair value adjusted for the 
market value of the Group’s credit risk (DVA) and the credit risk of the counterparty (CVA). The method of accounting for 
changes in fair value depends on the classification of the derivative instruments.

There are three classifications:
■ Derivatives classified as fair value hedge

Changes in the fair value of the derivative are recorded through the income statement and offset within the limit of 
its effective portion against the changes in the fair value of the underlying item (asset, liability or firm commitment), 
which are also recognized through the income statement.

■ Derivatives classified as cash flow hedge
Changes in fair value of the derivative are recorded in other comprehensive income for the effective portion and are 
reclassified as income when the hedged element affects earnings. The ineffective portion is recorded as financial 
income or losses until the termination of the derivative. When the termination occurs, the residual ineffective portion 
is recycled on the hedged item.

■ Derivatives classified as trading
Changes in the fair value of the derivative are recorded as financial income or losses.

For options, only the intrinsic risk can be hedged. The time value is excluded as it is considered as a cost of hedging. The 
change in fair value of the option time value is recognized in other comprehensive income in so far as it relates to the 
hedged item. When the latter occurs (if the hedged item is transaction related), the change in fair value is then recycled 
and impacts the hedged item or is amortized over the hedging period (if the hedged item is time-related).

The difference in time value between non-aligned structured options and the related “vanilla” (“aligned”) options is 
recognized in the profit and loss account.

Regarding forward contracts, only the spot component is considered as a hedging instrument, since the forward 
element is considered as a hedging cost and accounted for similarly to the option time value.

The currency swap basis spread is also excluded from the hedging instrument and considered to be a hedging cost.

Non-current derivative financial assets
The Group considers that the change in credit risk on the non-current derivative financial assets since their initial 
recognition is limited due to the current selection criteria (e.g. type of instrument, counterparty rating, maturity). The 
impairment recorded by the Group consists of the expect credit loss over the 12 months following the closing date.

Purchases and sales of financial assets are booked as of the transaction date.

The aim of the Air France-KLM Group’s risk management strategy is to reduce its exposure to such risks. Market risk 
coordination and management is the responsibility of the Risk Management Committee (RMC) which is composed of 
the Chief Financial Officer of Air  France-KLM, and the Deputy Chief Financial Officer, head of Financial Operations of 
Air France-KLM, and the Chief Financial Officers of Air France and of KLM.
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The RMC decides on the derivative instruments to be implemented, the targets for hedging ratios and the periods and 
instrument types. 

To implement the most appropriate strategy to each circumstance, any type of instrument may be used provided it 
qualifies as hedging within IFRS. As a general rule, no trading or speculation is allowed. Any exception to this rule must 
be approved by the Risk Management Committee.

As of December  31, 2024, the fair value of the Group’s derivative financial assets and liabilities and their expected 
maturities are as follows:

(in € millions) Notes Total Y+ 1 Y+ 2 Y+ 3 Y+ 4 Y+ 5 > Y+ 5

Fuel – derivative instruments
35.1 Asset 27 22 5 – – – –

Liability (115) (110) (5) – – – –

Interest rate – derivative 
instruments

35.2 Asset 78 27 6 2 – 2 41

Liability (21) – – (3) – – (18)

Currency exchange – debt 
derivative instruments

35.3 Asset 36 19 11 5 1 – –

Liability – – – – – – –

Currency exchange – 
operating derivative 
instruments

35.3 Asset 93 62 31 – – – –

Liability (22) (17) (5) – – – –

Currency exchange – Capex
35.3 Asset 137 100 16 12 4 3 2

Liability (9) (8) (1) – – – –

Carbon credit – derivative 
instruments

35.4 Asset 19 19 – – – – –

Liability (2) (2) – – – – –

Other – derivative 
instruments

Asset 53 – – 53 – – –

Liability – – – – – – –

TOTAL
ASSET 443 249 69 72 5 5 43

LIABILITY (169) (137) (11) (3) – – (18)

See Note 36 “Valuation methods for financial assets and liabilities at their fair value” for the fair value valuation method.

As of December  31, 2023, the fair value of the Group’s derivative financial assets and liabilities and their expected 
maturities were as follows:

(in € millions) Notes Total Y+ 1 Y+ 2 Y+ 3 Y+ 4 Y+ 5 > Y+ 5

Fuel – derivative instruments
35.1 Asset 26 26 – – – – –

Liability (91) (89) (2) – – – –

Interest rate – derivative 
instruments

35.2 Asset 96 11 15 9 2 – 59

Liability (14) – – – (3) – (11)

Currency exchange – 
derivative instruments

35.3 Asset 10 7 3 – – – –

Liability (14) (2) (2) (9) (1) – –

Currency exchange – 
operating derivative 
instruments

35.3 Asset 20 19 1 – – – –

Liability (44) (28) (16) – – – –

Currency exchange – Capex
35.3 Asset 58 57 1 – – – –

Liability (26) (14) (11) (1) – – –

Carbon credit – derivative 
instruments

35.4 Asset 3 3 – – – – –

Liability (6) (6) – – – – –

Other – derivative 
instruments

Asset 57 – – 16 16 16 9

Liability – – – – – – –

TOTAL
ASSET 270 123 20 25 18 16 68

LIABILITY (195) (139) (31) (10) (4) – (11)

See Note 36 “Valuation methods for financial assets and liabilities at their fair value” for the fair value valuation method.

FINANCIAL REPORT 5Notes to the consolidated financial statements

AIR FRANCE-KLM – UNIVERSAL REGISTRATION DOCUMENT 2024 459



35.1 Risk linked to fuel prices
The fuel bill is one of the largest cost items for airlines, 
making oil price volatility a risk for the air transport industry. 
A sharp increase in the oil price can have a very material 
negative impact on the profitability of airlines, particularly if 
the economic environment does not enable them to adjust 
their pricing strategies. Similarly, a sharp decline in fuel 
prices is favorable for airline profitability. However, the way 
in which airlines pass on a sharp fall in the fuel price in their 
fares is a factor of significant uncertainty.

In addition to fare adjustments and permanent efforts to 
reduce fuel consumption, the Group has implemented a 
policy of systematically hedging the fuel price risk.

The hedging strategy:
■ sets the time span of the hedges;
■ sets the target hedging ratios to be reached for the 

coming quarters; 
■ the hedging uses simple futures or option-based 

instruments, eligible for hedging pursuant to the 
accounting standards in force.

In respect of the application of IFRS 9, hedging by 
component is applied. Since the Group’s fuel 
procurement is strongly correlated to the Jet Kerosene 
Cargoes CIF NWE Index, components specific to this fuel 
risk are used (Brent ICE, Gasoil ICE, Jet CIF NWE) to align 
the fuel hedging accounting and the Group’s risk 
management policy more effectively.

In a context of high volatility and tension in the 
commodity market due to the geopolitical events since 
2022, the Air France-KLM Group has incorporated new 
hedging instruments on crack spreads in order to better 
cover the risk associated with the decoupling between 
indices reflecting the price of crude oil (Brent ice) and 
indices reflecting the price of refined products (Gasoil ICE 
and Jet CIF NEW).

The fuel hedging policy, prevailing since February 2021, 
has been updated and became effective during the first 
quarter of 2024. From a rolling 12-month period, it has 
been extended to cover 18 months. The hedging portfolio 
will represent 68% of annual consumption.

The Group’s commitments on Brent, Gas Oil and Jet CIF are presented below, at their nominal value:

As of December 31, 2024

Nominal

Maturity 
below 
1 year

Maturities between 1 and 5 years

Fair 
value(in € millions)

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

CASH FLOW HEDGING OPERATING FLOWS

Forward purchases 54 54 – – – – – 1

Options 2,835 2,507 328 – – – – (71)

Others 278 241 37 –

Sub-total 3,167 2,802 365 – – – – (70)

Receivables/payables on fuel hedges – – – – – – – (18)

TOTAL 3,167 2,802 365 – – – – (88)

Price after hedge USD/Metric Tons (*) – 797 – – – – – –

(*) The price after hedge of the total fuel expenses is equal to the market price, to which unitary into-plane costs and hedge results have been 
added. The hedge results reflect the payout of the hedging strategy based on the forward curve as of December 31, 202.

As of December 31, 2023

Nominal

Maturity 
below 
1 year

Maturities between 1 and 5 years

Fair 
value(in € millions)

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

CASH FLOW HEDGING OPERATING FLOWS

Swap 261 251 10 – – – – (4)

Options 2,320 2,274 46 – – – – (59)

Sub-total 2,581 2,525 56 – – – – (63)

Receivables/payables on fuel hedges – – – – – – – (2)

TOTAL 2,581 2,525 56 – – – – (65)

Price after hedge USD/Metric Tons – 858 – – – – – –
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Fuel hedge sensitivity
At closing date a +/-10 USD variation in the price of a barrel of Brent generates a variation of fair value of derivatives 
which has the following impact on income before tax and on “gains/(losses) taken to equity”:

2024 2023

As of December 31 
(in € millions) 

Increase of 
USD 10 per 

barrel of 
Brent 

Decrease of 
USD 10 per 

barrel of 
Brent 

Increase of 
USD 10 per 

barrel of 
Brent

Decrease of 
USD 10 per 

barrel of 
Brent

Gains/(losses) taken to equity 387 (418) 220 (228)

35.2 Interest rate risk
A portion of the financial liabilities (including lease debt) is contracted at floating rates. However, to limit its volatility, 
Air France-KLM has used option and swap strategies involving the use of derivatives to convert a significant proportion 
of its floating-rate debt into fixed rates.

To manage the interest rate risk on its short and long-term borrowings, the Group uses instruments with the following 
nominal values:

As of December 31, 2024

Nominal

Balance sheet 
item of 

underlying 
items

Maturity 
below 1 

year

Maturities between 1 and 5 years

Fair 
value(In € millions)

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

Operations qualified 
as cash flow hedging 2,539 561 230 109 31 70 1,538 53

Rate swaps 2,112
Financial 
liabilities 561 130 59 31 70 1,261 59

Options 427
Financial 
liabilities – 100 50 – – 277 (6)

Operations qualified 
as fair value hedging 34 22 12 – – – – 4

Rate swaps 34 N/A 22 12 – – – – 4

TOTAL 2,573 583 242 109 31 70 1,538 57

As of December 31, 2023

Nominal

Balance sheet 
item of 

underlying 
items

Maturity 
below 1 

year

Maturities between 1 and 5 years

Fair 
value(In € millions)

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

Operations qualified 
as cash flow hedging 2,863 581 483 280 162 11 1,346 81

Rate swaps 2,437
Financial 
liabilities 581 483 180 112 11 1,070 83

Options 426
Financial 
liabilities – – 100 50 – 276 (2)

Operations qualified as fair 
value through profit and loss 45 12 21 12 – – – 1

Rate swaps 45 N/A 12 21 12 – – – 1

TOTAL 2,908 593 504 292 162 11 1,346 82
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Due to hedging, interest rate exposure based on net debt items is shown below. This table breaks down net book value 
before and after hedging, according to fixed rate, floating rate and without rate:

As of December 31 2024 2023

(in € million) Before hedge After hedge Before hedge After hedge

Financial liabilities at fixed rate 10,744 12,136 9,862 11,518

Financial liabilities at variable rate 3,780 2,388 3,665 2,009

Financial liabilities without rate (260) (260) (242) (242)

Total Financial liabilities 14,264 14,264 13,285 13,285

Net liquidity at fixed rate 2,046 2,046 2,560 2,560

Net liquidity at variable rate 3,715 3,715 4,430 4,430

Net liquidity without rate 1,171 1,171 1,254 1,254

Total Net liquidity 6,932 6,932 8,244 8,244

Net debt at fixed rate 8,698 10,090 7,302 8,958

Net debt at floating rate 65 (1,327) (765) (2,421)

Net debt without rate (1,431) (1,431) (1,496) (1,496)

TOTAL NET DEBT 7,332 7,332 5,041 5,041

Net debt items are detailed in Note 32 “Net debt”.

As of December  31, 2024, without-rate financial assets 
mainly include cash as in December 31, 2023.

Interest rate sensitivity
The Group is exposed to the risk of interest rate variations. 
A 100  basis point variation (increase or decrease) in 
interest rates would have an impact of €17 million on the 
financial income for the year ended December  31, 2024 
versus €20 million for the year ended December 31, 2023.

35.3 Exchange rate risk
Most of the Air  France-KLM Group’s revenues are 
generated in euros. However, because of its international 
activities, the Group incurs a foreign exchange risk. The 
principal exposure relates to the US dollar. Since the 
expenditure on items such as fuel and components 
exceeds the amount of revenues in dollars, the Group is a 
net buyer of US dollars. As a result, any significant 
appreciation in the dollar against the euro could result in 
a negative impact on the Group’s financial results.

On the other hand, Air France-KLM Group is a net seller of 
other currencies, the level of revenues in these currencies 
exceeding its expenditure. This exposure is far less 
significant than on the US dollar. As a result, any significant 
decline in these currencies against the euro would have a 
negative effect on the Group’s financial results.

The management of the Group’s exchange rate risk is 
carried out based on the forecasted net exposure for each 
currency. Currencies which are highly correlated to the 
US dollar are aggregated with the US dollar exposure.

For each currency hedged, the time span of the hedging 
is a rolling 12  to 24-month period, the first four quarters 
having more hedging than the following four. 

Aircraft are mostly paid for in US dollars, meaning that the 
Group is exposed to an appreciation in the dollar relative 
to the euro in terms of its investments in flight 
equipment. The hedging strategy provides the gradual 
implementation of hedging between the aircraft order 
date and their delivery.

The exchange rate risk on the Group’s financial debt is 
limited. As of December  31, 2024, 78% of the Group’s 
financial debt, after taking into account derivative 
instruments, was euro-denominated, thereby significantly 
reducing the risk of currency fluctuation on the debt. The 
exchange rate risk on debt denominated in other 
currencies mostly concerns the Yen for 10%, the US dollar 
for 7% and the Swiss franc for 5% (see note 31.6).

Since the application of IFRS 16 by the Group as of 
January  1, 2018, the aircraft operating leases, which are 
mostly denominated in US dollars, have been recognized 
in the Group’s debt. This debt is recognized as hedge of 
future operating revenues in USD. For airlines not 
generating US dollar revenues, US dollar-denominated 
assets and currency hedges are in place to mitigate this 
exchange rate risk.
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The nominal amounts of forwards and options linked to exchange rates are detailed below given the nature of the 
hedging operations:

As of December 31, 2024 Hedged item
Maturity 

below 1 
year

Maturities between 1 and 5 years

Fair 
value(in € millions) Nominal

Balance sheet 
Item

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

Cash flow hedging 
of operating flows 3,013 1,963 1,050 – – – – 71

Exchange rate options 1,656 N/A 1,043 613 – – – – 31

Forward purchases 1,010 N/A 632 378 – – – – 53

Forward sales 347 N/A 288 59 – – – – (13)

Fair value hedging 
of flight equipment 
acquisition 3,343 2,353 334 240 137 108 171 128

Forward purchases 2,904
Other 

commitments 1,945 303 240 137 108 171 137

Forward sales 439
Other 

commitments 408 31 – – – – (9)

Cash flow hedges on debt 177 31 – 146 – – – 2

Forward purchases 31 Financial liabilities 31 – – – – – –

Cross Currency Swap 146 Financial liabilities – – 146 – – – 2

Fair value hedges on debt 453 139 133 103 78 – – 22

Forward purchases 453 Lease debt 139 133 103 78 – – 22

Operations on debt 
qualified in fair value 
through P&L 189 118 56 15 – – – 12

Forward purchases 189 Lease debt 118 56 15 – – – 12

TOTAL 7,175 4,604 1,573 504 215 108 171 235
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As of December 31, 2023 Hedged item
Maturity 

below 1 
year

Maturities between 1 and 5 years

Fair 
value(in € millions) Nominal

Balance sheet 
Item

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

Cash flow hedging 
of operating flows 3,085 2,006 1,079 – – – – (24)

Exchange rate options 1,196 N/A 826 370 – – – – 1

Forward purchases 1,460 N/A 914 546 – – – – (22)

Forward sales 429 N/A 266 163 – – – – (3)

Fair value hedging 
of flight equipment 
acquisition 3,284 2,338 894 39 13 – – 33

Forward purchases 2,629
Other 

commitments 1,683 894 39 13 – – 27

Forward sales 655
Other 

commitments 655 – – – – – 6

Cash flow hedges 
on debts 165 34 – – 131 – – (6)

Forward purchases 34 Financial liabilities 34 – – – – – (1)

Cross Currency Swap 131 Financial liabilities – – – 131 – – (5)

Fair value hedges on debt 451 110 124 121 96 – – 2

Forward purchases 451 Lease debt 110 124 121 96 – – 2

Operations on debt 
qualified in fair value 
through P&L 118 82 36 – – – – –

Forward purchases 118 Lease debt 82 36 – – – – –

TOTAL 7,103 4,570 2,133 160 240 – – 5

Currency hedge sensitivity
The value in euros of the monetary assets and liabilities is presented below:

As of December 31 Monetary assets Monetary liabilities 

(in € millions) 2024 2023 2024 2023

US dollar 1,165 1,161 5,613 4,995

Pound sterling 47 86 16 20

Yen 27 19 866 723

Swiss francs 12 11 414 425

Others 15 21 21 10

The amounts of monetary assets and liabilities disclosed above do not include the effect of the revaluation of assets and 
liabilities documented in fair value hedge.

The impact on “income before tax” and on “gains/(losses) taken to equity” of a 10% appreciation in foreign currencies 
relative to the euro is presented below:

As of December 31 US dollar Pound sterling Yen 

(in € millions) 2024 2023 2024 2023 2024 2023

Income before tax (178) (148) 10 (28) (83) (68)

Gains/(losses) taken to equity 676 559 (79) (42) (12) (8)
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The impact of the change in fair value of currency derivatives on “income before tax” and on “gains/(losses) taken to 
equity” of a 10% depreciation in foreign currencies relative to the euro is presented below:

As of December 31 US dollar Pound sterling Yen 

(in € millions) 2024 2023 2024 2023 2024 2023

Income before tax 174 85 3 (6) 81 74

Gains/(losses) taken to equity (595) (441) 40 50 11 14

35.4 Carbon credit risk
As an air transport operator, the Air France-KLM Group 
emits carbon dioxide. As such, it fully complies with 
regulatory measures to reduce carbon emissions (see 
Note 25). These include the EU Emissions Trading Scheme 
(EU ETS), which has been in force at European level since 
2012 for aviation. The European institutions have 
confirmed the intra-European scope of the EU-ETS, thus 
reinforcing CORSIA's future role in defining clearing 
solutions for international flights.

They have also programmed the gradual end of 
allowances allocated free of charge to air operators. From 
2026 onwards, this new measure will require the 
Air  France-KLM Group to purchase emission rights 
(credits) for all its flights to and from the European Union 
(intra-European flights). 

To minimize the consequences of the necessary 
strengthening of the European carbon market and the 
gradual increase in the price of credits, Air France-KLM is 
responding through a proactive financial policy based on 
the purchase of forward credits.

As of December 31, 2024, the Group has hedged its future purchases of CO₂ quotas as follows:

As of December 31, 2024

Nominal

Maturity 
below 1 

year

Maturities between 1 and 5 years

Fair 
value(In € millions)

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

Operating flows as cash flow hedging 240 235 5 – – – – 17

Forwards 240 235 5 – – – – 17

TOTAL 240 235 5 – – – – 17

As of December 31, 2023

Nominal

Maturity 
below 1 

year

Maturities between 1 and 5 years

Fair 
value(In € millions)

1-2 
years

2-3 
years

3-4 
years

4-5 
years

 +5 
years

Operating flows as cash flow hedging 12 12 – – – – – (3)

Forwards 12 12 – – – – – (3)

TOTAL 12 12 – – – – – (3)

35.5 Counterpart risk
The transactions involving potential counterparty risk are 
as follows:
■ financial investments measured at fair market value;
■ derivative instruments measured at fair value;
■ trade receivables: risk limited due to the large number 

and geographical diversity of the customers.

Counterparty risk linked to financial investments and 
derivative instruments is managed by the Risk Management 
Committee which establishes limits by counterparty based 
on the quality of their financial position.

In order to assess financial position of its counterparties, 
the Group relies on their financial data, as well as on any 
public information providing analysis on those. Regarding 
mutual funds (OPCVM) the risk is considered as negligible 
thanks to large diversification and regulatory provisions 
applicable to these supports. The RMC also monitors the 
trend in the respective proportion each counterparty 
represents of the overall hedging portfolio (fuel, currency 
and interest rate) and investments. The positions of both 
Air France and KLM, together with those of the Air France-
KLM parent company, are taken into account in the 
assessment of the overall exposure. Any exceeding of a 
limit immediately results in the implementation of 
corrective measures.
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NOTE 36 VALUATION METHODS FOR FINANCIAL ASSETS 
AND LIABILITIES AT THEIR FAIR VALUE

ACCOUNTING PRINCIPLES

Fair value hierarchy of the financial assets and liabilities
The table presenting a breakdown of financial assets and liabilities categorized by value meets the amended 
requirements of IFRS 7 “Financial Instruments: Disclosures”. The fair values are classified using a scale which reflects the 
nature of the market data used to make the valuations.

This scale has three levels of fair value:
■ Level 1: Fair value calculated from the exchange rate/price quoted on an active market for identical instruments;
■ Level 2: Fair value calculated from valuation methods based on observable data such as the prices of similar assets 

and liabilities or scopes quoted on an active market;
■ Level 3: Fair value calculated from valuation methods which rely completely or partly on non observable data such as 

market prices from an inactive market or valuation based on multiples for non listed stocks. 

The Group’s financial assets and liabilities are broken down into the three classification levels as follows: 

Level 1 – quoted 
prices and cash

Level 2 – internal 
modeling using 

observable 
factors

Level 3 – internal 
modeling using 
non-observable 

factors Total

As of December 31

Notes 2024 2023 2024 2023 2024 2023 2024 2023(In € millions)

Equity instruments 22 42 33 14 19 – – 56 52

Debt instruments 22 1,062 1,002 1,007 1,061 34 – 2,103 2,063

Derivative instruments assets 35 – – 443 270 – – 443 270

Cash equivalents 26 – – 2,985 4,337 – – 2,985 4,337

Cash in hand 26 1,844 1,857 – – – – 1,844 1,857

TOTAL ASSETS 2,948 2,892 4,449 5,687 34 – 7,431 8,579

Derivative instruments liabilities 35 – – (169) (195) – – (169) (195)

Bank overdrafts 26 – (13) – – – – — (13)

TOTAL LIABILITIES – (13) (169) (195) – – (169) (208)
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NOTE 37 CONSOLIDATED STATEMENT OF CASH FLOW 
AND OPERATING FREE CASH FLOW

37.1 Operating free cash flow
Period from January 1 to December 31

2023
restated(1)(in € millions) Notes 2024

Net cash flow from operating activities 3,496 3,606

Purchase of property plant and equipment and intangible assets 18 (3,728) (3,551)

Proceeds on disposal of property plant and equipment and intangible assets 678 867

Operating free cash flow 32 446 922

Exceptional payments made/(received) (2) 1,095 346

Interest (paid) and received 32 (379) (481)

Payments on lease debts 19 (891) (833)

Recurring adjusted operating free cash flow 271 (46)

(1) See Note 3 of the financial statements.
(2) Exceptional payments made/(received), restated from operating free cash flow for the calculation of recurring adjusted operating free cash 

flow, correspond to the repayment of deferred social charges, pensions contributions and wage taxes granted during the Covid period, see 
Note 37.3 “Breakdown of the change in working capital resource”.

37.2 Other non-monetary items and impairment
Other non-monetary items and impairment can be analyzed as follows:

As of December 31
2023

restated(1)(in € millions) Notes 2024

Variation of provisions relating to restructuring plan (6) (109)

Variation of provisions relating to pension 93 55

Variation of other provisions (98) 77

Changes to the pension plans 29.3 (11) (2)

Share-based payment 3 33

Other 5 7

TOTAL OTHER NON MONETARY ITEMS (14) 61

Impairment on fleet — 1

TOTAL – IMPAIRMENT — 1

(1)   See Note 3 of the financial statements.

37.3 Breakdown of the change in working capital resource
As of December 31

2023
restated(1)(in € millions) Notes 2024

Monetary (increase) / decrease in inventories 23 (111) (135)

Monetary (increase) / decrease in trade receivables 24 163 (330)

Monetary increase / (decrease) in trade payables 148 (23)

Monetary increase / (decrease) in advanced ticket sales 250 130

Monetary increase / (decrease) in miles for loyalty program 33 7 (2)

Monetary change in other assets 25 (202) (214)

Monetary change in other liabilities 34 (734) 127

CHANGE IN WORKING CAPITAL RESOURCE (479) (447)

(1)    See Note 3 of the financial statements.

The line “Monetary change in other liabilities” is impacted by the reimbursement of deferred social charges during Covid 
(€1,095 million in 2024  and €346 million in 2023).

Differences between balance sheet items and monetary changes specified in the chart are mainly due to foreign 
exchange impact.  
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NOTE 38 FLIGHT EQUIPMENT ORDERS

Due dates of firm orders commitments for the purchase of aircraft equipment are as follows:

As of December 31

(in € millions) 2024 2023

Y+1 2,505 1,496

Y+2 2,398 2,853

Y+3 3,682 2,706

Y+4 3,087 3,743

Y+5 2,064 2,612

> Year Y+5 661 1,825

TOTAL 14,397 15,235

These commitments mainly relate to amounts in US dollars, converted into euros at the closing date exchange rate. All 
these amounts are hedged.

The number of aircraft under firm order as of December 31, 2024 decreased by 19 units compared with December 31, 
2023, due to 19 aircraft deliveries and stood at 191 aircraft. 

Delivery calendar as of December 31, 2024

To be delivered in

Aircraft type Y+1 Y+2 Y+3 Y+4 Y+5
Beyond 

Y+5 Total

LONG-HAUL FLEET – PASSENGER

A350 6 8 13 12 14 3 56

B787 4 – – – – – 4

LONG-HAUL FLEET – CARGO

A350F – – 4 3 1 – 8

MEDIUM-HAUL FLEET

A220 13 8 6 – – – 27

A320 Neo / A321 Neo 9 17 33 32 5 – 96

TOTAL 32 33 56 47 20 3 191

NOTE 39 OTHER COMMITMENTS

39.1 Commitments made

As of December 31

2022 (in € millions) 2024

Commitments to purchase / subscription of shares – 11

Commitments to leased aircraft, not yet in operation 1,253 1,421

Put option on Servair shares 97 97

Warranties, sureties and guarantees 393 389

Secured financial liabilities 5,547 5,215

Other purchase commitments 180 248

Commitments given subject to variable conditions and not valued
In the context of the acquisition of SAS AB (see Note 4.1 “Significant events occurring during the period”), specific 
provisions have been agreed upon between the members of the Consortium, whereby Air France-KLM’s stake could be 
increased such that Air France-KLM may become a controlling shareholder, after a minimum of two years, subject to 
among other things, certain regulatory conditions and financial performance.
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As part of its decarbonization strategy, the Air France-KLM Group has entered into SAF supply contracts with the 
following partners:
■ Neste: the contract covers 0.4 million tons of SAF over the period 2025 to 2030;
■ DG Fuels: the contract covers 0.6 million tons of SAF over the period 2027 to 2036;
■ SkyNRG: the contract covers 0.75 million tons of SAF over the period 2027 to 2037;
■ TotalEnergies: the contract provides for up to 1.5 million tonnes over the period 2025 to 2035.

The restrictions and pledges as of December 31, 2024 are as follows:

(in € millions) Amount pledged

NBV of balance 
sheet entry 
concerned Corresponding %

Intangible assets – 1,150 –

Tangible assets 5,602 13,880  40.4% 

Other financial assets 625 2,559  24.4% 

TOTAL 6,227 17,589  35.4% 

39.2 Commitments received

As of December 31

2022 (in € millions) 2024

Warranties, sureties and guarantees 12 97

Call option of Servair shares 97 97

In 2023, warranties, sureties and guarantees mainly corresponded to the credit line granted by Export Development 
Canada for the financing of A220 aircraft, ended in 2024. 

39.3 Order book
Long term contracts of the maintenance business
On December  31, 2024, the future revenues from long-term contracts in the maintenance business amount to 
€7,526 million. The Group expects around 59% of the order book to be recognized as revenue over the next four years.

The table below presents the reconciliation between the order book according to accounting principles and the order 
book as described in Chapter 1 of the Universal Registration Document:

As of December 31

(in € millions) 2024

Maintenance order book according to accounting definition 7,526

Contracts with no client’ obligations 1,011

Cash received not recognized in revenues⁽¹⁾ (202)

PUBLISHED ORDER BOOK IN THE URD⁽²⁾ 8,335

(1) Included in the deferred income (Note 34 “Other liabilities”).
(2) Representing $8,701 million (see section 1.3.3 “Maintenance business”).

Passenger and freight transportation
As indicated in Note 6 ”Information by activity and geographical area”, the Group applies the exemption provided by 
IFRS 15 considering the tickets and freight transport vouchers’ validity period up to one year.

Loyalty program
Information on the loyalty program is presented in Note 33 “Loyalty program”.
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NOTE 40 RELATED PARTIES

40.1 Transactions with the principal executives
The total compensation recorded as costs for the members of the Group Executive Committee in respect of their 
functions within the Group breaks down as follows:

Period from January 1 to December 31

(in € millions) 2024 2023

Short-term employee benefits 9.8 10.3

Post-employment benefits 2.0 0.4

Share-based payment 2.8 1.8

TOTAL 14.6 12.5

The compensation of the non-executive Chair of the Board amounts to €0.2 million.

Directors’ fees booked in expenses amount to €0.8  million as of December  31, 2024, versus €0,8  million as of 
December 31, 2023.

40.2 Transactions with the other related parties
The total amounts of transactions with related parties are as follows:

As of December 31

(in € millions) 2024 2023

ASSETS

Trade receivables 206 309

Other current assets 10 17

Other non-current assets 2 3

TOTAL 218 329

LIABILITIES AND EQUITY

Perpetual 1,033 1,033

Trade payables 179 185

Other current liabilities 232 276

Other non-current liabilities (1) 6

TOTAL 1,443 1,500

As of December 31

(in € millions) 2024 2023

Sales 323 322

Landing fees and air route charges (449) (408)

Other external expenses (10) (22)

Passenger service (310) (343)

Other (225) (235)

TOTAL (671) (686)
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As a part of its normal business, the Group enters into 
transactions with related parties including transactions 
with State-owned and governmental entities such as the 
French Defense Ministry, the Paris Airport Authority 
(“Aéroports de Paris”, or “ADP”), Amsterdam Airport 
Schiphol, the Dutch and French States and the French 
civil aviation regulator (“DGAC”). Air France-KLM considers 
that such transactions are concluded on terms equivalent 
to those on transactions with third parties. 
The most significant transactions are described below:
■ Aéroports de Paris (ADP) ::

• land and property rental agreements,
• airport and passenger-related fee arrangements.
In addition, ADP collects airport landing fees on behalf 
of the French State.
Total expenses incurred by the Group in connection 
with the aforementioned arrangements amounted to a 
respective €358 million and €335 million for the periods 
ended December 31, 2024 and December 31, 2023;

■ Amsterdam Airport Schiphol (AAS):
• land and property rental agreements,
• airport and passenger-related fee arrangements.
In addition, AAS collects airport fees on behalf of the 
Dutch State.
Total expenses incurred by the Group in connection 
with the aforementioned arrangements amounted to 
€ 203 million for the period ended December 31, 2024 
versus €176 million as of December 31, 2023;

■ French Defense Ministry:
Air  France-KLM has entered into contracts with the 
French Defense Ministry concerning the maintenance 
of aircraft of the French Air Force. The net revenue 
derived from this activity amounts to €72  million for 
the year ended December  31, 2024 versus €82  million 
as of December 31, 2023;

■ Direction générale de l’aviation civile (DGAC):
This civil aviation regulator is under the authority of the 
French Ministry of Transport, which manages security 
and safety in the French air space and at airports. As a 
result, the DGAC charges fees to Air France-KLM for the 
use of installations and services which amounts to 
€87 million as of December 31, 2024 versus €81 million 
for the year ended December 31, 2023;

■ CMA-CGM:
As part of the Air France-KLM capital increase carried 
out on June 16, 2022, CMA-CGM became a new 
shareholder of the Group. The commercial partnership 
between CMA-CGM and the Group relating to the 
Cargo business has started in 2023. As of December 31, 
2023, transactions with this CMA-CGM amount to 
€(20)  million. Air France-KLM and CMA CGM have 
decided to terminate the agreements signed in May 
2022 with effect from March 31, 2024. CMA CGM 
stepped down from the Air France-KLM Board of 
Directors on March 31, 2024;

■ China Eastern Airlines:
The net revenue derived by the Group in connection 
with the aforementioned arrangement amounted to 
€12  million for the periods ended December  31, 2024 
compared to €8 million as of December 31, 2023;

■ Delta Air Lines:
The net revenue derived by the Group in connection 
with the aforementioned arrangement amounted to a 
respective €191 million and €179 million for the periods 
ended December 31, 2024 and December 31, 2023;

■ French States:
As of December 31, 2024 the line “Perpetual” corresponds 
to the perpetual granted by the French State (see Note 
28.3.2 “2023 perpetual super-subordinated bonds”);

■ Westjet:

The revenue with Westjet is not significant for the 
period ended December 31, 2024.
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NOTE 41 STATUTORY AUDITORS' FEES

KPMG 2024 2023

As of December 31 Statutory auditor Network Statutory auditor Network

(in € millions) Amount % Amount % Amount % Amount %

Statutory audit, certification, review 
of stand-alone and consolidated 
accounts 2.1  78% 1.6  89% 2.1  81% 1.7  89% 

■ Air France-KLM S.A. 0.6 – 0.6 –

■ Consolidated subsidiaries 1.5 1.6 1.5 1.7

Sustainability Statment audit fees 0.4  15% –  – % –  – % –  – %

■ Air France-KLM S.A. 0.4 – – –

Other ancillary services 
and audit services⁽¹⁾ 0.2  7% 0.2  11 % 0.5  19 % 0.2  11 %

■ Air France-KLM S.A. 0.1 – 0.2 –

■ Consolidated subsidiaries 0.1 0.2 0.3 0.2

TOTAL – AIR FRANCE-KLM 2.7 1.8 2.6 1.9

PwC 2024 2023

As of December 31 Statutory auditor Network Statutory auditor Network

(in € millions) Amount % Amount % Amount % Amount %

Statutory audit, certification, review 
of stand-alone and consolidated 
accounts 1.8  75% 1.4  100% 1.8  95% 1.5  100% 

■ Air France-KLM S.A. 0.6 – 0.6 –

■ Consolidated subsidiaries 1.2 1.4 1.2 1.5

Sustainability Statment audit fees 0.4  17% –  – % –  – % –  – %

■ Air France-KLM S.A. 0.4 – – –

Other ancillary services 
and audit services⁽¹⁾ 0.2  8% –  – % 0.1  5 % –  – %

■ Air France-KLM S.A. 0.2 – 0.1 –

■ Consolidated subsidiaries – – – –

TOTAL – AIR FRANCE-KLM 2.4 1.4 1.9 1.5

(1) Other ancillary services and audit services mainly relate to issuance of attestations and in 2023, also report on extra financial performance 
statement.
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NOTE 42 CONSOLIDATION SCOPE

As of December  31, 2024, the scope includes 87  fully 
consolidated entities, 21 equity affiliates and 1 joint operation.

Based on the Air  France-KLM ownership in terms of both 
voting rights and equity interest, and on the functioning 
mode of the Group’s Executive Committee, Air France-KLM 
has the power to manage the KLM Group’s financial and 

operational strategies and controls KLM. As a result, KLM is 
fully consolidated in Air France-KLM’s consolidated financial 
statements.

The interest percentage in KLM is calculated based on the 
ordinary shares.

42.1 Consolidated entities

AIR FRANCE SA France Multisegment 100 100

KONINKLIJKE LUCHTVAART MAATSCHAPPIJ N.V. Netherlands Multisegment 100 49

AIR FRANCE BRAND HOUSE France Network 100 100

AIRTRADE HOLDINGS B.V. Netherlands Network 100 49

AIRTRADE HOLLAND B.V. Netherlands Network 100 49

BLUE CONNECT Mauritius Network 70 70

BLUE CROWN B.V. Netherlands Network 100 49

BLUELINK France Network 100 100

BLUELINK INTERNATIONAL France Network 100 100

BLUELINK INTERNATIONAL AUSTRALIA Australia Network 100 100

BLUELINK INTERNATIONAL CHILE Chile Network 100 100

BLUELINK INTERNATIONAL CZ S.R.O. Czech Rep. Network 100 100

BLUELINK INTERNATIONAL MAURITIUS Mauritius Network 100 100

BLUELINK INTERNATIONAL STRASBOURG France Network 100 100

CYGNIFIC B.V. Netherlands Network 100 49

CYGNIFIC CURACAO B.V. Netherlands Network 100 49

FLYINGBLUE MILES SAS France Network 98 98

HABADO SAS France Network 100 100

HADABA B.V. Netherlands Network 100 49

HOP! France Network 100 100

IASA INCORPORATED Philippines Network 100 49

INTERNATIONAL AIRLINE SERVICES LIMITED United Kingdom Network 100 49

KLM CITYHOPPER B.V. Netherlands Network 100 49

KLM CITYHOPPER UK LTD United Kingdom Network 100 49

KLM LUCHTVAARTSCHOOL B.V. Netherlands Network 100 49

MARTINAIR HOLLAND N.V. Netherlands Network 100 49

MEXICO CARGO HANDLING Mexico Network 100 100

REGIONAL JET CENTER B.V. Netherlands Network 100 49

SNC CAPUCINE BAIL France Network 100 100

SNC OTTER BAIL France Network 100 100

SODEXI France Network 65 65

STICHTING STUDENTENHUISVESTINGVLIEGVELD EELDE Netherlands Network 100 49

AFI KLM E&M (BEIJING) LINE MAINTENANCE CO LTD China Maintenance 100 100

AFI KLM E&M TEARDOWN MANAGEMENT SAS France Maintenance 100 100

AFI SPARE ENGINE MANAGEMENT France Maintenance 98 98

Entity Country Segment % interest % control
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AIR FRANCE COMPONENT ASSET MANAGEMENT France Maintenance 98 98

AIR FRANCE INDUSTRIE US United States Maintenance 100 100

AIR FRANCE KLM COMPONENT SERVICES CO LTD China Maintenance 100 100

AIR ORIENT SERVICES France Maintenance 100 100

ALPHA COMPONENT SOLUTIONS France Maintenance 100 100

BARFIELD INC United States Maintenance 100 100

BARFIELD PRECISION ELECTRONICS INC United States Maintenance 100 100

CRMA France Maintenance 100 100

EUROPEAN PNEUMATIC COMPONENT 
OVERHAUL AND REPAIR (EPCOR) B.V.

Netherlands Maintenance 100 49

KLM E&M INDIA India Maintenance 100 49

KLM E&M MALAYSIA SDN BHD Malaysia Maintenance 100 49

KLM LINE MAINTENANCE NIGERIA LTD. Nigeria Maintenance 100 49

KLM UK ENGINEERING LTD. United Kingdom Maintenance 100 49

TRANSAVIA AIRLINES B.V. Netherlands Transavia 100 49

TRANSAVIA AIRLINES C.V. Netherlands Transavia 100 49

TRANSAVIA COMPANY SAS France Transavia 100 100

TRANSAVIA FRANCE SAS France Transavia 100 100

TRANSAVIA VENTURES B.V. Netherlands Transavia 100 49

AIR FRANCE FINANCE SAS France Other 100 100

AIR FRANCE KLM E&M PARTICIPATIONS SAS France Other 100 100

AIR FRANCE KLM FINANCE SAS France Other 100 100

AIRCRAFT CAPITAL LEASING A LTD United Kingdom Other 100 49

AIRCRAFT CAPITAL LTD United Kingdom Other 100 49

AIRPORT MEDICAL SERVICES B.V. Netherlands Other 80 39

AIRPORT MEDICAL SERVICES C.V. Netherlands Other 80 39

AMSTERDAM SCHIPHOL PIJPLEIDING C.V. Netherlands Other 76 49

ASP BEHEER B.V. Netherlands Other 60 49

B.V. KANTOORGEBOUW MARTINAIR Netherlands Other 100 49

BIGBLANK France Other 100 100

BLUE TEAM V SAS France Other 100 100

BLUE TEAM VIII France Other 100 100

BLUE TEAM XI France Other 100 100

BLUE TEAM XII France Other 100 100

BLUE TEAM XVI France Other 100 100

BLUE TEAM XVII France Other 100 100

BLUE YONDER XIV B.V. Netherlands Other 100 49

EXECUTIVE HEALTH MANAGEMENT B.V. Netherlands Other 100 49

INTERNATIONALE FINANCIERING EN MANAGEMENT 
MAATSCHAPPIJ B.V.

Netherlands Other 100 49

KLM AIR CHARTER B.V. Netherlands Other 100 49

KLM CATERING SERVICES SCHIPHOL B.V. Netherlands Other 100 49

KLM HEALTH SERVICES B.V. Netherlands Other 100 49

KLM INTERNATIONAL CHARTER B.V. Netherlands Other 100 49

KLM OLIEMAATSCHAPPIJ B.V. Netherlands Other 100 49

MARTINAIR VLIEGSCHOOL VLIEGVELD LELYSTAD BV Netherlands Other 100 49

ORION-STAETE B.V. Netherlands Other 100 49

PELICAN Luxemburg Other 100 100

PYRHELIO-STAETE B.V. Netherlands Other 100 49

RIGEL-STAETE B.V. Netherlands Other 100 49

STICHTING GARANTIEFONDS KLM LUCHTVAARTSCHOOL Netherlands Other 100 49

TRAVEL INDUSTRY SYSTEMS B.V. Netherlands Other 100 49

TREASURY SERVICES KLM B.V. Netherlands Other 100 49

WEBLOK B.V. Netherlands Other 100 49

Entity Country Segment % interest % control
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42.2 Equity affiliates

Entity Country Segment % interest % control

ADM BLUE Madagascar Network 40 40

ADM BLUE SENEGAL SA Senegal Network 40 40
SAS SCANDINAVIAN AIRLINES Sweden Network 20 20

AAF SPARES LIMITED Ireland Maintenance 50 50

AEROSTRUCTURES MIDDLE EAST SERVICES United Arab Maintenance 50 50

AEROTECHNIC INDUSTRIES Morocco Maintenance 50 50

BONUS TECH SERVICES United States Maintenance 50 50

BONUS TECH United States Maintenance 50 50

IGO SOLUTIONS SAS France Maintenance 33 33

MAX MRO SERVICE India Maintenance 26 26

SHS TECHNICS Senegal Maintenance 49 49

SINGAPOUR COMPONENT SOLUTIONS PTE Singapore Maintenance 50 50

SPAIRLINERS Germany Maintenance 50 50

TURBINE SUPPORT INTERNATIONAL LLC United States Maintenance 50 50

XCELLE AMERICAS LLC United States Maintenance 50 50

INTERNATIONAL AEROSPACE
MANAGEMENT COMPANY S.C.R.L. Italia Other 25 25

MAINPORT INNOVATION FUND Netherlands Other 25 25

MAINPORT INNOVATION FUND BV II Netherlands Other 24 24

SCHIPHOL LOGISTICS PARK CV Netherlands Other 53 45

SERVAIR France Other 30 30

TERMINAL ONE GROUPE ASSOCIATION United States Other 25 25

42.3 Joint operations

Entity Country Segment % interest % control

AIRFOILS ADVANCES SOLUTIONS SAS France Maintenance 49 49
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5.4 STATUTORY AUDITORS’ REPORT ON THE 
CONSOLIDATED FINANCIAL STATEMENTS

This is a translation into English of the Statutory Auditors’ report on the consolidated financial statements of the 
Company issued in French and it is provided solely for the convenience of English-speaking users. This Statutory 
Auditors’ report includes information required by European regulation and French law, such as information about the 
appointment of the Statutory Auditors or verification of the management report and other documents provided to 
shareholders.This report should be read in conjunction with, and construed in accordance with, French law and 
professional auditing standards applicable in France.

For the year ended December 31, 2024

To the Annual General Meeting of Air France-KLM S.A.,

Opinion
In compliance with the engagement entrusted to us by 
your Annual General Meeting, we have audited the 
accompanying consolidated financial statements of 
Air France-KLM S.A. for the year ended December 31, 2024.

In our opinion, the consolidated financial statements give 
a true and fair view of the assets and liabilities and of the 
financial position of the Group as at December 31, 2024 
and of the results of its operations for the year then ended 
in accordance with International Financial Reporting 
Standards as adopted by the European Union.

The audit opinion expressed above is consistent with our 
report to the Audit Committee.

Basis for Opinion 
Audit Framework
We conducted our audit in accordance with professional 
standards applicable in France. We believe that the audit 
evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion.

Our responsibilities under those standards are further 
described in the Statutory Auditors “Responsibilities for 
the Audit of the Consolidated Financial Statements” 
section of our report.

Independence
We conducted our audit engagement in compliance with 
independence requirements of the French Commercial 
Code (Code de commerce) and the French Code of Ethics 
(Code de déontologie) for Statutory Auditors for the 
period from January 1, 2024 to the date of our report and 
specifically we did not provide any prohibited non-audit 
services referred to in Article 5(1) of Regulation (EU) No 
537/2014.

Emphasis of Matter
Without qualifying our opinion, we draw your attention to 
the matter set out in Note 3 to the consolidated financial 
statements entitled "Restatement of the 2023 financial 
statements", which describes a change in accounting 
method regarding the presentation of financial elements 
in the cost of net financial debt in the cash flow 
statement. 

Justification of Assessments –
Key Audit Matters
In accordance with the requirements of Articles L.821-53 
and R.821-180 of the French Commercial Code (Code de 
commerce) relating to the justification of our 
assessments, we inform you of the key audit matters 
relating to risks of material misstatement that, in our 
professional judgment, were of most significance in our 
audit of the consolidated financial statements of the 
current period, as well as how we addressed those risks.

These matters were addressed in the context of our audit 
of the consolidated financial statements as a whole, and 
in forming our opinion thereon, and we do not provide a 
separate opinion on specific items of the consolidated 
financial statements.
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Recoverability of flight equipment assets 
(Notes 2, 17, 19 and 21 to the consolidated financial statements)

Risk identified Our response

Flight equipment and aircraft right of use assets amounted 
to €12.3 billion and €6.9 billion respectively as of 
December 31, 2024. 

As indicated in the Note 17 to the consolidated financial 
statements, during the operating cycle, and when 
establishing fleet replacement plans, the Group reviews 
whether the amortizable base or the useful life of the assets 
should be adjusted and, if necessary, determines whether a 
residual value should be recognized and the useful life 
adapted.

Moreover, in accordance with IAS 36 “Impairment of Assets”, 
and as specified in Note 21 to the consolidated financial 
statements, property, plant and equipment, intangible 
assets, right-of-use assets and goodwill are tested for 
impairment if there is an indication of impairment, and at 
least once a year for goodwill and intangible assets with an 
indefinite useful life. Assets that cannot be directly linked to 
independent cash flows are grouped together into Cash 
Generating Units (CGU) to perform the impairment test.

The Group concluded that the CGUs correspond to the 
Group’s business segments -notably the Network, 
Maintenance and Transavia activities.

Their value in use is determined based on particularly 
sensitive forward-looking assumptions, given the current 
context which has uncertainty due to the geopolitical and 
macro-economic environment and the increasing impact of 
ESG considerations. These assumptions include the 
discounted cash flows derived from the five-year budget 
figures prepared by Management and validated by the 
Board of Directors, the discount rate corresponding to the 
weighted average cost of capital, and the growth rates 
reflecting assumptions relating to mid- and long-term 
business development. Such cash flows also reflect the 
Group's environmental objectives reflected in its transition 
plan as well as the impacts related to expected or probable 
regulatory changes in terms of environment (modernization 
of the fleet, development of sustainable aviation fuel “SAF”, 
CO2 compensation and increase in the cost of carbon 
credits).

As indicated in Note 2 to the consolidated financial 
statements, the Group's environmental objectives have not 
led to the recognition of any impairment or acceleration of 
depreciation on its assets.

We considered the valuation of those assets to be a key audit 
matter in light of their significant amount and of the high 
degree of judgment and estimates required by 
Management to determine their recoverable value. 

We assessed the procedures and controls implemented by 
the Group to determine and review the useful lives of flight 
equipment assets and assessing their consistency with the 
Group's environmental objectives included in the Group’s 
transition plan. 

Also, we assessed the procedures and controls implemented 
to identify indicators of impairment, and for the purpose of 
the impairment test, calculate the book value of non-current 
assets by CGU and determine their recoverable amount. We 
tested the key controls used by the Group in the design 
process of the assets' impairment test.

Our work also included:

■ assessing whether the methodology used by 
Management complies with current accounting 
standards (IAS 36), including validating the CGU 
independence and consistency criteria as well as the 
frequency of impairment tests;

■ reconciling the book value of the non-current assets of 
each CGU with the accounting balances and the 
corresponding allocation;

■ corroborating the cash flow projections with the 
Management-approved 5-year plan, long-term growth 
rates, as well as long-term profit margin rates used;

■ assessing the consistency of discount rate calculation 
assumptions with external market information;

■ assessing the consistency of the assumptions with the 
Group's environmental objectives and the impacts 
related to expected or probable regulatory changes in 
terms of environment;

■ assessing the sensitivity scenarios retained by 
Management by verifying arithmetic accuracy of 
sensitivity calculations based on WACC, perpetual 
growth rate and long-term profitability;

■ verifying the calculation of the enterprise value 
performed by Management from Air France-KLM's 
market capitalization to corroborate the impairment 
test based on value in use.

We also assessed the appropriateness of the disclosures 
provided in Notes 2, 17, 19 and 21 to the consolidated financial 
statements.
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Recognition of deferred tax assets of the French tax group 
(Note 13 to the consolidated financial statements)

Risk identified Our response

Deferred tax assets relating to tax loss carryforwards are only 
recognized if their recovery is probable. 

As of December 31, 2024, a net deferred tax asset amounting 
to €660 million is recognized in the consolidated balance 
sheet for the Group. The amount notably comprises 
€746  million of deferred tax assets relating to tax loss 
carryforwards for the French tax consolidation group as 
presented in Note 13.4 to the consolidated financial 
statements. These deferred tax assets are recognized based 
on their likelihood of recovery pursuant to the medium-term 
budgets and plans prepared by the Group, as well as the 
reversal of taxable temporary differences available. 

As presented in Note 13.1 to the consolidated financial 
statements, the recovery period for the deferred tax assets of 
the French tax consolidation group is five years. 

As of December 31, 2024, unrecognized deferred tax assets 
relating to tax loss carryforwards of the French tax 
consolidation group amounts to €3 billion as presented in 
Note 13.5 to the consolidated financial statements. 

We identified the recognition of deferred tax assets related 
to French tax loss carryforwards as a key audit matter given 
their significant amount and the high degree of judgments 
and estimates made by the Group to assess the validity of 
the related deferred tax assets recognized.

Our procedures consisted in assessing the compliance of the 
Group’s methodology with IAS 12 “Income tax” to identify the 
existing tax loss carryforwards that will be utilized, either 
through deferred tax liabilities or future taxable profits. 

We also assessed the likelihood of the Group making future 
use of the tax loss carryforwards generated to date by the 
French tax consolidation group, particularly with regards to:

■ The existing deferred tax liabilities in the same tax 
jurisdiction, against which deferred tax assets related to 
tax loss carryforwards could be offset. and

■ the French tax consolidation group’s ability to generate 
future taxable profits in order to use prior-year tax 
losses recognized as deferred tax assets.

To determine future taxable profits, we assessed the 
forecasting process by:

■ examining the procedure for preparing the latest taxable 
income forecasts used as a basis for estimates;

■ verifying tax regulations application and complex tax 
treatments;

■ comparing income forecasts for prior years with actual 
results;

■ assessing the consistency of the assumptions used by 
Management to prepare taxable income forecasts with 
those adopted for non-current assets impairment tests.

We also assessed the appropriateness of the disclosures 
provided in the Note 13 to the consolidated financial 
statements.
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Revenue recognition for issued but unused passenger tickets 
(Note 6 to the consolidated financial statements)

Risk identified Our response

The passenger traffic revenue of the Network segment 
amounts to €23.2 billion. 

As shown in Note 6 to the consolidated financial statements, 
the revenue related to passenger transportation is 
recognized when the transportation service is provided and, 
consequently, passenger tickets recorded when issued as 
“Deferred revenue on ticket sales” for a liability amounting to 
€4.1 billion as at December 31, 2024. 

A portion of these sales, relating to tickets that have been 
issued but which will never be used, is recognized as 
revenue at the theoretical date of the transport, based on a 
statistical rate regularly updated. These rates are determined 
by the Air France – KLM Group based on historical data taken 
from the information systems and adjusted for non - 
recurring and specific events that could impact passenger 
behavior.

We considered the recognition of deferred revenue on ticket 
sales to be a key audit matter due to the importance of the 
Group judgement in determining the recognition 
assumptions.

We assessed the procedures and controls implemented by 
the Group to determine the statistical rates of “Deferred 
revenue on ticket sales". 

Our procedures primarily consisted in:

■ assessing the appropriateness of the methodology 
adopted by the Group;

■ corroborating the databases used with the historical 
databases;

■ verifying the statistical rate calculation;
■ analyzing the ageing of deferred revenue on ticket sales 

presented in liabilities on the consolidated balance sheet 
to assess the appropriateness of the revenue recognized 
in the period.

Specific Verifications
We have also performed, in accordance with professional 
standards applicable in France, the specific verifications 
required by laws and regulations of the Group’s 
information given in the management report of the Board 
of Directors.

We have no matters to report as to its fair presentation 
and its consistency with the consolidated financial 
statements.

Report on Other Legal and 
Regulatory Requirements

Format of presentation of the 
consolidated financial statements 
intended to be included in the annual 
financial report
We have also verified, in accordance with the professional 
standard applicable in France relating to the procedures 
performed by the Statutory Auditor relating to the annual 
and consolidated financial statements presented in the 
European single electronic format, that the presentation 
of the consolidated financial statements intended to be 
included in the annual financial report mentioned in 
Article L.  451-1-2-I of the French Monetary and Financial 
Code (Code monétaire et financier), prepared under the 

responsibility of Chief Executive Officer, complies with the 
single electronic format defined in the European 
Delegated Regulation No. 2019/815 of December 17, 2018. 
As it relates to consolidated financial statements, our work 
includes verifying that the tagging of these consolidated 
financial statements complies with the format defined in 
the above delegated regulation.

Based on the work we have performed, we conclude that the 
presentation of the consolidated financial statements 
intended to be included in the annual financial report 
complies, in all material respects, with the European single 
electronic format. 

We have no responsibility to verify that the consolidated 
financial statements that will ultimately be included by 
your company in the annual financial report filed with the 
AMF are in agreement with those on which we have 
performed our work.

Appointment of the Statutory Auditors
We were appointed as Statutory Auditors of Air France-
KLM S.A. by the Annual General Meetings held on 
September 25, 2002 for KPMG S.A. and on May 25, 2022 for 
PricewaterhouseCoopers Audit.

As at December 31, 2024, KPMG S.A. was in the 23rd year of total 
uninterrupted engagement and PricewaterhouseCoopers 
Audit was in the 3rd year.
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Responsibilities of Management 
and Those Charged with Governance 
for the Consolidated Financial 
Statements
Management is responsible for the preparation and fair 
presentation of the consolidated financial statements in 
accordance with International Financial Reporting 
Standards as adopted by the European Union and for 
such internal control as management determines is 
necessary to enable the preparation of consolidated 
financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, 
management is responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the 
going concern basis of accounting unless it is expected to 
liquidate the Company or to cease operations. 

The Audit Committee is responsible for monitoring the 
financial reporting process and the effectiveness of 
internal control and risks management systems and 
where applicable, its internal audit, regarding the 
accounting and financial reporting procedures.

The consolidated financial statements were approved by 
the Board of Directors.

Statutory Auditors’ Responsibilities 
for the Audit of the Consolidated 
Financial Statements 
Objectives and audit approach
Our role is to issue a report on the consolidated financial 
statements. Our objective is to obtain reasonable assurance 
about whether the consolidated financial statements as a 
whole are free from material misstatement. Reasonable 
assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with professional 
standards will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these consolidated 
financial statements. 

As specified in Article L.821-55 of the French Commercial 
Code (Code de commerce), our statutory audit does not 
include assurance on the viability of the Company or the 
quality of management of the affairs of the Company.

As part of an audit conducted in accordance with 
professional standards applicable in France, the Statutory 
Auditor exercises professional judgment throughout the 
audit and furthermore: 
■ identifies and assesses the risks of material 

misstatement of the consolidated financial statements, 
whether due to fraud or error, designs and performs 
audit procedures responsive to those risks, and obtains 
audit evidence considered to be sufficient and 
appropriate to provide a basis for his opinion. The risk 
of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of 
internal control;

■ obtains an understanding of internal control relevant 
to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the internal control;

■ evaluates the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by management in the 
consolidated financial statements;

■ assesses the appropriateness of management’s use of 
the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that 
may cast significant doubt on the Company’s ability to 
continue as a going concern. This assessment is based 
on the audit evidence obtained up to the date of his 
audit report. However, future events or conditions may 
cause the Company to cease to continue as a going 
concern. If the Statutory Auditor concludes that a 
material uncertainty exists, there is a requirement to 
draw attention in the audit report to the related 
disclosures in the consolidated financial statements or, 
if such disclosures are not provided or inadequate, to 
modify the opinion expressed therein;

■ evaluates the overall presentation of the consolidated 
financial statements and assesses whether these 
statements represent the underlying transactions and 
events in a manner that achieves fair presentation;

■ obtains sufficient appropriate audit evidence regarding 
the financial information of the entities or business 
activities within the Group to express an opinion on the 
consolidated financial statements. The Statutory 
Auditor is responsible for the direction, supervision and 
performance of the audit of the consolidated financial 
statements and for the opinion expressed on these 
consolidated financial statements. 
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Report to the Audit Committee
We submit to the Audit Committee a report which includes 
in particular a description of the scope of the audit and the 
audit program implemented, as well as the results of our 
audit. We also report, if any, significant deficiencies in internal 
control regarding the accounting and financial reporting 
procedures that we have identified.

Our report to the Audit Committee includes the risks of 
material misstatement that, in our professional judgment, 
were of most significance in the audit of the consolidated 
financial statements of the current period and which are 
therefore the key audit matters, that we are required to 
describe in this audit report. 

We also provide the Audit Committee with the 
declaration provided for in Article 6 of Regulation (EU) 
No.  537/2014, confirming our independence within the 
meaning of the rules applicable in France such as they are 
set in particular by Articles L.  821-27 to L.  821-34 of the 
French Commercial Code (Code de commerce) and in the 
French Code of Ethics (Code de déontologie) for Statutory 
Auditors. Where appropriate, we discuss with the Audit 
Committee the risks that may reasonably be thought to 
bear on our independence, and the related safeguards.

The Statutory Auditors

Paris La Défense, March 7, 2025 Neuilly-sur-Seine, March 7, 2025

KPMG S.A. PricewaterhouseCoopers Audit

Valérie Besson Éric Dupré Philippe Vincent Amélie Jeudi de Grissac

Partner Partner Partner Partner
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5.5 STATUTORY FINANCIAL STATEMENTS

5.5.1 Income statement

Year ending December 31, 
(in € millions) Notes 2024 2023

Operating income 4 83 69

External expenses 5 (59) (75)

Salaries and related costs 6 (23) (20)

Other operating expenses (2) (3)

Total operating expenses (84) (98)

Income from current operations (1) (29)

Financial income 220 370

Financial expenses (238) (329)

Net financial income 7 (18) 41

Earnings before tax and non-recurring items (19) 12

Non-recurring income — 90

Non-recurring expenses (1) (112)

Non-recurring income/-(loss) 8 (1) (22)

Income tax 9 116 140

NET INCOME/(LOSS) 96 130
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5.5.2 Balance sheet

Assets 
(in € millions) Notes

December 31, 
2024

December 31, 
2023

Tangibles fixed assets 2 2

Equity investments 10.2 7,801 7,684

Loans & receivables related to long-term investment 10.3 2,186 2,148

Other financial long-term investments 2 15

Fixed assets 9,991 9,849

Trade receivables 15 48 38

Other receivables 15 139 152

Marketable securities 11 950 1,658

Cash and cash equivalent 652 566

Prepaid expenses 4 3

Current assets 1,793 2,417

Issue costs 6 6

Bond redemption premium 7 5

Unrealized foreign exchange loss 9

TOTAL ASSETS 11,806 12,277

Liabilities & equity 
(in € millions) Notes

December 31, 
2024

December 31, 
2023

Capital 12.1 263 263

Additional paid-in capital 12.2 7,560 7,560

Legal reserve 70 70

Retained earnings (20) (147)

Income for the year 12.2 96 130

Shareholder’s equity 12.2 7,969 7,876

Other equity 14 1,079 1,076

Provision for risks & liabilities 13 12 –

Financial debts 14 2,671 3,255

Trade payables and related accounts 15 29 25

Tax and social debts 15 13 14

Other liabilities 15 31 25

Liabilities 15 2,744 3,319

Unrealized foreign exchange gain 2 6

TOTAL LIABILITIES & EQUITY 11,806 12,277
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5.5.3 Notes

The following information constitutes the notes to the 
financial statements for the year ended December  31, 
2024. It is an integral part of the financial statements.

Air  France-KLM  SA, a public limited company (société 
anonyme, SIREN n° 552 043 002) with registered office at 
7, rue du Cirque, 75008 Paris, is the parent company of the 
Air  France-KLM Group. It is listed for trading in Paris 
(Euronext) and Amsterdam (Euronext).

1. Change of accounting method
In order to harmonize the methods used by the Group 
and in accordance with ANC recommendation 2013-02, 
Air France-KLM has proceed to a change in its accounting 
method. Provisions for post-employment benefit 
obligations are now booked in the statutory financial 
statements. Commitments existing at January 1, 2024 
have been included in the financial statements, and the 
impact is presented in the note 12.2.

2. Accounting policies and procedures
Generally accepted accounting policies have been 
applied, consistent with the prudence principle and in 
accordance with the legal and regulatory provisions 
applicable in France and to the base assumptions whose 
aim is to provide a true and faithful representation of the 
company:
■ going concern; 
■ consistent accounting methods from year to year; 
■ independence of financial periods; 
■ and in accordance with the general rules for establishing 

and presenting annual financial statements.

The basic method used to value items recorded in the 
financial statements is the historical cost method.

Value in use of its equity investments
In the current context, the Company has paid particular 
attention to the value in use of its equity investments.

The main accounting methods 
used are the following:
■ Long-term investments

Investments in equity securities are presented on the 
balance sheet at their acquisition cost net of 
impairment, if any. A provision for impairment is 
recorded as soon as the fair value, which corresponds 
to the value in use, falls below the acquisition value. 
The fair value of securities is determined by taking into 
account the share of shareholders’ equity, the outlook 
for profitability and the stock market values that can be 
used as a reference.
Transfer taxes, fees or commissions and legal fees 
related to the acquisition of securities are expensed, 
according to the option offered by the regulations.
Treasury shares not allocated to employees or to a 
capital decrease are booked in long-term investments. 
They are shown at the lower of their acquisition cost or 
fair value. The fair value is determined based on the 
average market price for the last month of the financial 

year. Impairment tests on future cash flows have been 
performed, based on assumptions that are identical to 
those of the consolidated financial statements.

■ Trade receivables
Trade receivables are valued at their nominal value. 
They are valued on a case-by-case basis and a provision 
is set up as required based on the assessed risks.

■ Provisions
The Company recognizes a provision when there is a 
legal or constructive obligation to a third party that will 
result in an outflow of resources and can be reliably 
estimated. The amounts recognized as provisions take 
into account the timing of disbursements and are 
discounted where appropriate. The effect of the 
passage of time is recognized in financial income or 
expense.

■ Marketable securities
Marketable securities are shown on the balance sheet 
at the lower of their acquisition cost and their market 
value. In the case of listed shares, this market value is 
determined based on the market price at the end of 
the financial year.
Treasury shares invested as part of a liquidity 
agreement are valued at the lower of their acquisition 
price and fair value. The fair value is determined based 
on the last month average market price at the end of 
the financial year.
Negotiable debt securities (certificates of deposits, and 
bills issued by financial companies) are booked at their 
acquisition cost. Interest is booked as financial income, 
on a prorata temporis basis.

■ Foreign currency transactions
Operating expense and income transactions in foreign 
currencies are recognized at the average exchange 
rate for each relevant month by approximating the rate 
on the day of the transaction.
Trade payable and receivable in foreign currencies are 
valued at the exchange rate in effect at end year 
closing.
Unrealized losses and gains are recognized as assets 
and liabilities on the balance sheet. Provisions are 
established for unrealized losses, except for the 
following cases:
• transactions where the currency and the term 

contribute to an overall positive currency position; 
and

• currency hedging contracts concerning the payment 
of future investment deliveries;

■ Debts
Debts are valued at their nominal amount. The debt in 
foreign currency is valued at the closing rate euro/
dollar.

■ Financial instruments
Financial derivative instruments are used to reduce 
exposure to interest rates risk and to foreign exchange. 
They are over the counter instruments with first class 
counterpart. Group management policy bans 
subscription of trading instruments.
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■ Dividends received
Dividends are recognized as income – when they are 
approved by the competent bodies in the companies 
(i.e.: the Board of Directors or the General Shareholders’ 
Meeting depending on the local regulations) – or 
according to the terms of the bylaws.

3. Significant events

3.1. Significant events occurring 
during the period 

Evolution in the commercial cooperation 
in air cargo between Air France-KLM 
and CMA CGM
Air France-KLM and CMA CGM have decided to terminate 
the agreements signed in May 2022 with effect from 
March 31, 2024 as the tight regulatory environment in 
certain important markets has prevented the cooperation 
from working in an optimal way.

CMA CGM remains a core shareholder of Air France-KLM. 
The parties have agreed to amend  the existing lockup on 
CMA CGM shares in Air France-KLM’s capital until 
February 28, 2025. CMA CGM stepped down from the 
Air France-KLM Board of Directors on March 31, 2024.

Early repayment of OCEANE bonds
Early repayment of €452 million of OCEANE bonds

As of March 25, 2024, Air France-KLM has repaid, at the 
request of the bondholders, €452 million of the 
outstanding €500 million of the bonds convertible into 
new shares and/or exchangeable for existing shares due 
March 25, 2026 . 

This amount is equivalent of 25,246,843 of bonds. This 
early redemption option on March 25, 2024 was part of 
the terms and conditions of the bonds.

Early repayment of the remaining €48 million 
of OCEANE bonds

The remaining €48 million of bonds due March 25, 2026 
have been repaid in cash on May 10, 2024 under the 
conditions set out in the Terms and Conditions of the said 
OCEANE 2026 for cancellation in accordance with the 
applicable law. These remaining bonds were repaid in 
advance.  This residual redemption amount is equivalent 
of 2,654,942 of bonds.

There is therefore no outstanding OCEANE 2026 bonds as 
of December 31, 2024.

Increase and extension of revolving 
credit facility (“RCF”) linked to ESG KPIs

Air France-KLM et Air France

Air France-KLM and Air France, combined borrowers, 
signed in April 2023 a €1.2 billion Sustainability-Linked 
RCF. This facility included an accordion increase option 
executed during the first quarter of 2024 for an amount of 
€90 million bringing the amount available to around 
€1.3 billion.

The RCF also had an initial maturity in 2026 and two one-
year extension options. In April 2024, Air France and 
Air  France-KLM executed the extension option for one 
year, extending to a 2027 maturity.

Finally and as of July 18, 2024 a new amendment has been 
signed for Air France-KLM and Air France credit facility 
involving:
■ an extension of the maturity to July 2028 associated 

with a one-year extension option;
■ an increase of the facility from €1,290 million to 

€1,405 million.

Following this renegotiation, the RCF lenders pool is 
composed of 17 banks (16 previously) and the financial 
conditions of the credit facility have been revised.

Issuance of a €650 million bonds and tender 
offer on two series of existing notes 
Issuance of a €650 million bonds

As of May 23, 2024, Air France-KLM has made the issuance 
of new notes of a total principal amount of €650 million 
with a five-year maturity and bearing coupon at an annual 
rate of 4.625% under its Euro Medium Term Note 
program.

The net proceeds has been used to finalize the tender 
offer launched as of May 13, 2024 as described in the 
paragraph below.

Tender offer on two series of exiting notes

On May 24, 2024, Air France-KLM finalized the tender offer on 
two series of existing notes announced on May 13, 2024:
■ €750 million 1.875%  notes due January 16, 2025;
■ €500 million 3.875%  notes due July 1, 2026.

On these two series, existing notes for a total principal 
amount of €452.7 million, representing 36.2% of the 
outstanding existing notes, have been tendered for purchase 
in the tender offer and €452.7 million have been accepted, of 
which €234.8 million of 2025 notes and €217.9 million of 2026 
notes. As a result, the principal amount of outstanding 
existing notes after completion of the tender offer will be 
€797.3 million, of which €515.2 million of 2025 notes and 
€282.1 million of 2026 notes.

Acquisition of a non-controlling stake 
in the share capital of SAS AB
As of October 3, 2023, Air France-KLM had been selected 
by SAS AB’s Board of Directors as the winning bidder in 
SAS’s exit financing solicitation process, collectively with a 
consortium.

After the receipt of regulatory approvals in Europe and 
the United States, the Air France-KLM Group finalized as 
of August 28, 2024 the acquisition of a 19.9% non-
controlling stake in the share capital of SAS AB.
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The members of the Consortium (which also includes 
Castlelake L.P. on behalf of certain funds or affiliates, Lind 
Invest ApS, and the Danish State) now effectively hold an 
aggregate 86.4% stake in the share capital of the 
reorganized SAS AB (exclusive of the recovery by the 
Danish State in its capacity as a creditor of SAS and 
pursuant to SAS’s restructuring plans), having invested 
US$1.2 billion in the company, by subscribing for 
US$475.0  million of common shares and by purchasing 
US$725.0 million of senior secured convertible notes.

The Air France-KLM Group itself invested a total of US$144.5 
million (circa €133 million) in SAS AB, by subscribing for 

US$109.5 million (circa €101 million) of common shares and 
by purchasing US$35.0 million (circa €32 million) of senior 
secured convertible notes.

As of December 31, 2024, the acquisition had the following 
impact on the balance sheet of Air France-KLM:
■ the acquisition of the shares of SAS AB for a total amount 

of €101 million (including the deposit paid in 2023 for 
€13 million) ;

■ the acquisition of the senior secured convertible notes for 
a total amount of €34 million (including unrealized 
currency gains)

3.2. Subsequent events
There have been no significant events since December 31, 2024.

4. Operating income

Period 2024 2023

Management fees (in € million) 55 44

Of which: Air France 34 28

Of which: KLM 21 16

Royalties (in € million) 23 21

Of which: Air France 14 13

Of which: KLM 9 8

Other operative income (in € million) 4 4

TOTAL 82 69

5. External expenses

Period 2024 2023

Fees and surveys 24 45

Insurance 2 3

Sub-Contracting and rent re-invoiced by Air France and KLM 27 22

Financial communication 1 1

Other 4 4

TOTAL 58 75

During the financial year 2024, the teams assigned to Air  France-KLM holding company represent 84.3  Full Time 
Equivalent seconded from Air France and 25.4 full-time equivalent seconded from KLM.

6. Compensation of company’s corporate officers
The remuneration recorded as period expenses for the Chief Executive Officer amounts to €3.51 million in 2024 
compared to €3.22 million in 2023. 

The compensation of the non-executive Chairman of the Board of Directors amounts to €0.22 million.
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7. Net financial income
The Net financial Income section regroups interest paid or received, currency losses and gains, and allocations and 
reversal of financial provisions. The breakdown is as follows.

Period Notes 2024 2023

Interest on loans and other financial expenses (209) (324)

Of which: interest on OCEANE 14.2 — (1)

Of which: interest on bonds 14.2 (133) (123)

Of which: interest on perpetual subordinated loan 14.1 (75) (72)

Of which: interest on PGE — (122)

Of which: others (1) (6)

Interest on loans 143 281

Of which: related companies 143 281

Other financial income 77 89

Of which: related companies – —

Of which: investment in mutual funds and certificates of deposit 77 89

Allocation to provisions (29) (5)

Of which: other provision (12) (2)

Of which: Air France-KLM Finance shares (17) (3)

TOTAL (18) 41

Following the repayment of the PGE and OCEANE bonds, financial income and expenses have significantly decreased.

8. Non-recurring income (loss)
During the financial year 2024, there has been no 
significant exceptional transactions.

During the first half of 2023 and in the context of the 
Group's exit from the temporary framework linked to 
Covid-19, the Group paid compensation to the French 
State, required in respect of the shares subscribed in April 
2021. Air France-KLM S.A. made the payment, for an 
amount of €90 million. As it was a mirror transaction, 
Air  France-KLM received an amount of €90 million from 
Air France S.A.

As part of the global and final settlement of all amounts 
owed by AFKL to CMA CGM in connection with the global 
cooperation agreements and of all amounts owed by the 
CMA group to the AFKL group in connection with the 
global cooperation agreements, AFKL Holding paid a final 
global amount of €20 million to CMA CGM, which was 
recognised as an exceptional expense.

9. Income tax
Air France-KLM has benefited from the tax consolidation 
scheme since April  1, 2002. The consolidation scope, for 
which Air  France-KLM is the parent company, mainly 
includes Air  France, HOP! and Transavia France 
Companies. 

The tax consolidation agreement is based on the so-called 
neutrality method and puts each member company of 
the tax group in the situation in which it would have been 
in without consolidation.

Air  France-KLM has a tax losses carried forward of 
€1,029  million. The Group’s cumulative tax losses, which 
can be carried forward indefinitely, amount to 
€14,496 million.

The subsidiaries recording a net earning, generated a 
bonus of €118  million in 2024, compared to a bonus of 
€140 million in 2023.
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10. Long-Term Investments

10.1. Net book value

(in € million) Notes
Beginning 

of year Allocation Reversal End of Year

Equity investments 10.2 7,684 134 17 7,801

Loans & receivables related to long term 
investment 10.3 2,148 258 220 2,186

Other financial long-term investments 15 0 13 2

GROSS AMOUNT 9,847 392 250 9,989

10.2. Equity investments

(in € million) Notes December 31, 2024 December 31, 2023

Gross value

Air France 6,492 6,492

KLM 824 824

Air France-KLM Finance 52 31

Transavia Company 4 4

Flying Blue Miles 356 356

BlueTeam XII 12 –

SAS 101 –

Total gross 7,841 7,707

Impairment

Air France-KLM Finance (40) (23)

Total impairment (40) (23)

Net

Air France 6,492 6,492

KLM 824 824

Air France-KLM Finance 12 8

Transavia Company 4 4

Flying Blue Miles 356 356

BlueTeam XII 12 –

SAS 101 –

TOTAL NET 10.1 7,801 7,684
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10.3. Loans & receivables related to long-term investment

Gross value Notes 
(in € million) Notes

Beginning 
of year Allocation Reversal End of year

Air France 2,113 221 (218) 2,116

Air France-KLM Finance 35 2 (1) 36

Bigblank 4 – – 4

SAS — 35 (1) 34

 TOTAL GROSS 2,152 258 (220) 2,190

Impairment

Impairment 
beginning 

of year Allocation Reversal
Impairment 
end of year

Bigblank (4) – – (4)

TOTAL IMPAIRMENT (4) – – (4)

Net

Net value 
beginning 

of year Allocation Reversal
Net value 

end of year

Air France 2,113 221 (218) 2,116

Air France-KLM Finance 35 2 (1) 36

Bigblank – – – —

SAS – 35 (1) 34

TOTAL NET 10.3 2,148 258 (220) 2,186

11. Marketable securities

(in € million) December 31, 2024 December 31, 2023

GROSS VALUE

Mutual funds, certificates of deposit & marketable term notes(1) 950 1,658

Securities Compagnia Aerea Italiana 355 355

Total Gross value 1,305 2,013

DEPRECIATION

Securities Compagnia Aerea Italiana (355) (355)

Total Depreciation (355) (355)

TOTAL 950 1,658

(1) In 2024, all marketable securities are less than three months. In 2023, Air France-KLM owned €1,499 million of marketable securities for less 
than three months.

The net carrying amount for the marketable securities, mutual funds and certificates of deposit is the market value at 
closing date.
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12. Shareholders’ equity
12.1. Distribution of share capital and voting rights
The issued capital comprises 262,769,869 fully paid-up shares with a nominal value of one euro. Each share is entitled to 
one voting right. However, since April 3, 2016, any shareholder who has been owning registered shares for more than 
two years is entitled to double voting rights. The distribution is as follows: 

Number of shares % of capital % of voting rights

As of December 31 2024 2023 2024 2023 2024 2023

French State 73,520,630 73,520,630 28.0 28.0 27.5 28.4

Dutch State 24,000,000 24,000,000 9.1 9.1 13.3 10.3

CMA CGM 23,134,825 23,134,825 8.8 8.8 12.8 8.0

China Eastern Airlines 12,023,544 12,023,544 4.6 4.6 6.7 6.3

Employees and former employees 8,101,493 8,461,524 3.1 3.2 3.0 3.4

Delta Air Lines 7,340,118 7,340,118 2.8 2.8 4.1 3.8

SPAAK(1) 2,241,065 2,241,065 0.9 0.8 1.2 1.0

Treasury shares 111,642 143,608 – 0.1 – –

Public 112,296,552 111,904,555 42.7 42.6 31.4 38.8

TOTAL 262,769,869 262,769,869 100 100 100 100

(1) Stichting Piloten Aandelen Air France-KLM.

The line “Employees and former employees” includes the shares held by employees and former employees identified in 
the “Fonds communs de placement d’entreprise” (FCPE) (see Note 2).

As of December 31, 2024, all securities have been issued and paid up.

12.2. Statement of changes in shareholders’ equity

(in € million) Capital

Additional 
paid-in 
capital Reserves

Earnings for 
the year

Shareholders’ 
equity

As of December 31, 2022 2,570 5,217 (63) (13) 7,711

Capital decrease (1) (2,314) 2,314 — — —

Capital increase (2) 6 29 – – 35

Allocation of earnings – – (13) 13 –

Earnings for the period – – – 130 130

As of December 31, 2023 263 7,560  (76) 130 7,876

Capital increase – – – – –

Allocation of earnings – – 130 (130) –

Change of method (3) (3) (3)

Earnings for the period – – – 96 96

As of December 31, 2024 263 7,560 51 96 7,969

(1) As of August 31, 2023, Air France-KLM completed the reverse share split of all outstanding shares of the Company and the capital reduction by 
reduction of the nominal value of each share, as decided by the Board of Directors at its meeting on July 4, 2023 and in accordance with the 
36th and 37th extraordinary resolutions of the Combined General Meeting of June 7, 2023.

(2) Within the framework of the 34th and 35th resolutions of the Annual General Meeting of June 7, 2023, on October 23, 2023, the Air France-KLM 
Group launched "Partners for the future", an employee share purchase plan offered to around 75,000 eligible employees in around 
20 countries.

(3) Following a change in accounting method during the year, the Company's retained earnings were reduced by €3 million as a result of the 
recognition of provisions for pension obligations existing at the start of the year. See Note 13.

Eligible employees were able to subscribe at a 30% 
discounted price with the benefit of a matching 
contribution from the Air France-KLM Group. The 
proposed shares could not exceed 3% of Air France-KLM's 
share capital. 

On December 21, 2023, following this operation, 
5,716,256 new shares with a value of €1 each were issued, 
increasing the share capital from €257,053,613 to 
€262,769,869.
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13. Provisions for risks and charges

(in € million) Notes
Beginning 

of year Allocation Reversal End of Year

Provisions for exchange loss  — 9  — 9

Pension obligations 12.2  — 3  — 3

TOTAL  — 12  — 12

Pension and similar benefit obligations
The Company's obligations in respect of termination 
benefits are determined using the projected unit credit 
method, taking into account changes in legislation 
affecting retirement age. 

For defined-benefit plans meeting the following three 
conditions: 
■ the definitive acquisition of benefits is conditional on 

presence in the company at the time of retirement;
■ the amount of benefits depends on length of service; 

■ the amount of benefits is capped at a certain number 
of consecutive years of service with the Company.

Provisions must be set up on a straight-line basis over the 
last years of the employee's career that gave rise to the 
acquisition of new rights.

Gains and losses arising from changes in actuarial 
assumptions are recognized immediately in the income 
statement.

14. Financial debt and other equity

(in € million) Notes
December 31, 

2024
December 31, 

2023

OTHER EQUITY

Perpetual subordinated loan 14.1 1,033 1,033

Interest on Perpetual subordinated loan 14.1 45 43

Total Other equity 1,078 1,076

NON-CURRENT FINANCIAL DEBT

Bonds 14.2 2,078 2,381

Miscellaneous loans & debts – –

Total non-current debt 2,078 2,381

CURRENT FINANCIAL DEBT

Bonds 14.2 515 800

Accrued interest 78 74

Total current debt 593 874

Total financial debt 2,671 3,255

TOTAL FINANCIAL DEBT AND OTHER EQUITY 3,749 4,331

14.1. Perpetual subordinated loan
Perpetual loan with the French State
The €3 billion direct loan granted by the French State to 
Air France via Air France-KLM at the end of May 2020, 
converted on April 20, 2021 into a Perpetual subordinated 
notes of the same nominal amount, consisting of three 
perpetual tranches with a nominal amount of €1 billion 
each, has been totally repaid. The tranches with a first call 
option at four and five years were redeemed in full. The 
tranche with a first redemption option at six years has 
been partially repaid in the amount of €405 million in 
2022 and fully repaid in the amount of €595 million in 
2023. The financial operations from the beginning were as 
follows:

The subordinated shareholder loan (“ACC”), initially 
granted by the French State to Air France-KLM, had the 
following main characteristics:

A total amount of €3  billion; a four-year term, with two 
consecutive one-year extension options exercisable by 
Air  France-KLM; a coupon payable annually or 
capitalizable at Air France-KLM’s option at a rate equal to 
12-month EURIBOR (zero rate) plus a margin of 7% for the 
first four years, 7.5% for the fifth and 7.75% for the sixth.

On April 20, 2021, the French State subscribed to €3 billion 
of Subordinated Notes (TSS 2021) by way of set-off against 
the shareholder Loan Receivable (“ACC”).

On June 16, 2022, the TSS 2021 was partially repaid in the 
amount of €1,630 billion following a capital increase. 

On July 29, 2022, the TSS 2021 was partially repaid for an 
amount of €487 million following a refinancing of the 
maintenance spare parts inventory.
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On December 9, 2022, the TSS 2021 was partially repaid in 
the amount of €287 million following the issue of hybrid 
convertible bonds ("HCB"). At the closing 2022, the 
outstanding amount of the TSS was €595 million.

On March 17, 2023, the TSS 2021 was partially repaid in the 
amount of €300 million following the issuance of a first 
tranche of a new subordinated notes (TSS 2023)  qualified 
as compensatory aid for Air France for the damage 
suffered as a result of Covid-19 between March 17 and 
June 30, 2020. These new €320 million unconstrained 
subordinated notes carry similar financial conditions to 
those redeemed on the same day, with a deferred call 
date and interest rate increase of a further two years (i.e. 
March 2029).

On April 19, 2023, the TSS 2021 was fully repaid in the 
amount of €295 million following the issuance of the 
second tranche of the new subordinated notes (TSS 2023) 
issued for an amount of €407 million. 

At the closing 2024, the outstanding amount of the TSS 
2023 was €728 million.

Deeply subordinated undated bonds convertible 
into new shares and/or exchangeable 
for existing shares
On November 23, 2022, Air France-KLM launches an 
offering of deeply subordinated undated bonds 
convertible into new shares and/or exchangeable for 
existing shares for a nominal amount of €305 million 
(HCB) within the limits of a maximum number of 
200  million underlying shares. The offering has been 
conducted by way of a placement to qualified investors 
only. Net Proceeds of the offering were fully allocated to 
the repayment of the perpetual bonds held by the French 
State, issued in April 2021. 

At the closing 2024, the outstanding amount of the HCB 
was €305 million.

14.2. Bonds

Bond Issuing date
Amount issued 

(in millions) 

Closing 
outstanding in 

euros 
(in millions) Maturity date Coupon

$ Bond issued in 2016 ⁽¹⁾ 15 Dec 2016 $ 145 € 146 15 Dec 2026  4.350% 

€ OCEANE Bond in 2019 25 Mar 2019 € 500  €— 25 Mar 2026  0.125% 

€ Bond in 2020 16 Jan 2020 € 750 € 515 16 Jan 2025  1.875% 

€ Bond in 2021 01 Jul 2021 € 300  €— 01 Jul 2024  3.000% 

€ Bond in 2021 01 Jul 2021 € 500 € 282 01 Jul 2026  3.875% 

€ Bond in 2023 16 Jan 2023 € 500 € 500 31 May 2026  7.250% 

€ Bond in 2023 16 Jan 2023 € 500 € 500 31 May 2028  8.125% 

€ Bond in 2024 23 May 2024 € 650 € 650 23 May 2029  4.625% 

Total € 2 593

Of which current € 515

Of which non-current € 2 078

(1) Issuance bonds with Asian institutional investors by way of unlisted private placement.

On December  15, 2016, Air  France-KLM issued fully-
hedged US$145  million senior notes by way of unlisted 
private placement to Asian institutional investors. 
Maturity is December  15, 2026 and annual coupon arises 
4.35%. This loan is the object of a complete cover (see 
Note 18.).

On March 25, 2019, Air France-KLM issued a bond in the form 
of a bonds convertible into and/or exchangeable for new or 
existing shares (OCEANE) of €500 million with a seven-year 
maturity. The coupon rate is 0.125%. Repayment at par, plus 
accrued interest, has been possible on March 25, 2024 at the 
request of the bond holders. Air  France-KLM could enforce 
the cash reimbursement of these bonds by exercising a call 
option running from April 15, 2022 if the share price exceeds 
130% of the nominal, i.e. €23.29, encouraging OCEANE bond 
holders to convert their bonds into Air  France-KLM shares. 
On March 25, 2024, at the request of the bondholders, Air 

France-KLM redeemed €452 million out of the €500 million 
worth of bonds convertible into new shares and/or 
exchangeable for existing shares which were due on 
March  25, 2026. The remaining bonds in circulation for an 
amount of €48 million were redeemed in cash on May 10, 
2024 following the exercise of the early redemption option by 
the bond issuer in accordance with the conditions set out in 
the OCEANE 2026 Regulations. Following these two 
transactions, no OCEANE bonds were outstanding at 
December 31, 2024.

On January  16, 2020, Air  France-KLM issued a five-year, 
€750  million bond. The coupon is 1.875%. A partial 
redemption of the bonds was carried out on May 24, 2024 
for €234.8 million. At December 31, 2024, the outstanding 
bond to be repaid are €515.2 million.
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On July  1, 2021, Air  France-KLM issued an €800  million 
bond in two tranches, the first of €300  million with a 
three-year maturity and a coupon of 3%, and the second 
of €500  million with a 5-year maturity and a coupon of 
3.875%. Of the €500 million tranche, €217.9 million were 
partially redeemed on May 24, 2024. At December 31, 
2024, the outstanding bond to be repaid are 
€282.1  million on this tranche. On July 01, 2024, the 
€300 million tranche was fully reimbursed.

On January  16, 2023, Air  France-KLM issued an €1 billion 
bond in two tranches, the first of €500 million with a 3.5-year 
maturity and a coupon of 7.25%, and the second of 
€500 million with a 5.5-year maturity and a coupon of 8.125%.

On May 23, 2024 Air France-KLM has made the issuance of 
new notes for a total principal amount of €650 million 
with a five-year maturity and bearing coupon at an annual 
rate of 4.265% under its Euro Medium Term Notes 
Program. 

15. Maturity of receivables and debt
December 31, 2024
(in € millions)

Receivables
Gross 

amount
Up to one 

year
More than 

one year
Related 

companies

NON-CURRENT ASSETS

Loans and receivables related to long-term investment 
(Note 10.3) 2,186 119 2,067 2,186

CURRENT ASSETS

Trade receivables and related accounts 48 48 – 48

Other receivables (including tax receivables) 139 139 – 139

TOTAL 2,373 306 2,067 2,373

December 31, 2024
(in € millions)

Debt
Gross 

amount
Up to one 

year
More than 

one year
Related 

companies

Financial debt (Note 14) 2,671 78 2,593 –

Trade payables and related accounts 29 29 – 18

Tax and social debts 13 13 – –

Other liabilities ⁽¹⁾ 31 31 – 31

TOTAL 2,744 151 2,593 49

(1) Other liabilities comprise, mainly, outstanding capital payments for subsidiaries of Air France-KLM.

16. List of subsidiaries and equity investments

Companies or Groups 
of companies 
(in € millions) 

Share of 
capital 

held

Carrying 
amount of 

shares held

Loans & 
advances 

granted and 
not 

reimbursed

Amount of 
security and 
guarantees 

given

Revenues 
(excl. tax) 

for financial 
year

Net profit or 
loss for 

financial 
year

Dividends 
booked 
during 

financial 
yearGross Net

Detailed information about individual investment whose gross value exceeds €15 million

 SUBSIDIARIES (HELD AT MORE THAN 50%)

Société Air France (France)⁽¹⁾  100 % 6,492 6,492 2,116 23 17,469 988 –

KLM (Netherlands)⁽¹⁾  99.7 % 824 824 – – 11,392 69 –

Flying Blue Miles⁽¹⁾  98 % 356 356 – – 815 84 –

Air France-KLM Finance⁽¹⁾  100 % 52 12 35 – – (18) –

(1) Statutory financial statements at December 31, 2024.
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17. Items concerning related companies

As of December 31, 2024
(in € millions) Amount

Trade receivables & related accounts 
related to long term investment

Of which: Air France 2,116

Air France-KLM Finance 35

SAS 34

Trade receivables & related accounts Of which: Air France 19

KLM 27

Other receivables Of which: Air France 68

Flying Blue Miles 33

Blue Link International 2

ACAM 8

Trade payable and related accounts Of which: Air France 9

KLM 9

Other payables Of which: Air France- tax consolidation current account –

Other members of the tax group 1

Unpaid instalments on equity - BlueTeam XII 9

Unpaid instalments on equity - Air France-KLM Finance 21

18. Commitments
KLM shares
During the business combination of the Air  France and 
KLM groups, the Dutch government undertook to reduce 
its stake in KLM proportionally to any reduction by the 
French government of its stake in Air  France-KLM’s 
capital. To this end, the Dutch government had to sell its 
cumulative preferred shares to Air  France-KLM or to a 
Dutch foundation in the name of and on behalf of 
Air  France-KLM, if the transfer had occurred during the 
first three years following the business combination.

In the latter case, the foundation would have issue, to the 
benefit of Air France-KLM, share certificates corresponding to 
the cumulative A preferred shares transferred to the 
foundation. These share certificates would have conferred to 
Air  France-KLM all of the economic rights attached to the 
said shares, the voting rights attached to the said shares 
being exercised by the foundation until Air  France 
exchanges the share certificates against the said shares.

At the end of the initial three-year period, Air France-KM 
had the option to exchange the share certificates against 
the cumulative A preferred shares, which it could hold 
directly. As Air  France-KLM decided in 2007 to maintain 
SAK I and SAK II foundations, Air France-KLM did not carry 
out this exchange. Furthermore, Air  France-KLM can 
decide to dissolute the foundations at any time and at its 
sole discretion.

Moreover, the Dutch government has the right to sell to 
Air  France-KLM at any time as many cumulative A 
preferred shares as it wants.

After the sale of 5,103,885  shares to Air  France-KLM in 
April  2005 for €11.6  million, the acquisition price of the 
3,708,615  cumulative A preferred shares still held by the 
Dutch government amounts to €8.4  million (i.e. a unit 
price of €2.27 per cumulative A preferred share, which has 
to be paid pro rata during any sale or transfer under the 
conditions above).

Hedges
The December 18, 2016, $145 million bond is fully hedged 
by a cross currency swap. As of December 31, 2024, the fair 
value of this derivative instrument is €(5) million.

Other
Since January  2009, Air  France-KLM has acted as a 
guarantor for Air  France company within the framework 
of its commitments to Aéroport de Paris in respect of civil 
leases. This guarantee has been renewed in July  2014, in 
September 2019 and more recently on September 27, 
2024 for a period of five years. The guarantee is now 
expressly limited to €23  million (and, cumulatively, at a 
maximum of 3 months’ rent per contract).

Air  France-KLM guarantees the payment by Transavia 
Holland to a lessor, of outstanding operational leases until 
2028 for an amount of $104 million at December 31, 2023.

Commitments given subject to variable 
conditions and not valued
In the context of the acquisition of SAS AB (see Note 3.1 
“Significant events occurring during the period”), specific 
provisions have been agreed upon between the members 
of the Consortium, whereby Air France-KLM’s stake could 
be increased such that Air France-KLM may become a 
controlling shareholder, after a minimum of two years, 
subject to among other things, certain regulatory 
conditions and financial performance.
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19. Litigation
Litigation concerning anti-trust laws 
in the air-freight industry
Air France, KLM and Martinair, a wholly-owned subsidiary 
of KLM since January 1, 2009, have been involved, since 
February 2006, with up to twenty-five other airlines in 
investigations initiated by the antitrust authorities in 
several countries, with respect to allegations of anti-
competitive agreements or concerted actions in the air 
freight industry.

As of December 31, 2021, most of these investigations had 
been terminated following the entry into plea 
agreements between the three companies of the Group 
and the appropriate competition authorities, providing for 
the payment of settlement amounts or fines, with the 
exception of the proceeding initiated by the European 
Commission which is still pending.

In Europe, the decision of the European Commission of 
2010 against eleven air cargo carriers, including the 
companies of the Group, Air France, KLM and Martinair, 
was annulled by the General Court of the European Union 
on December 16, 2015 because it contained a 
contradiction regarding the exact scope of the practices 
sanctioned. On March 17, 2017, the European Commission 
issued a new decision against the aforementioned cargo 
carriers, including Air France, KLM and Martinair. The total 
amount of fines imposed in respect of this decision at the 
Air France-KLM Group level was €339 million. This amount 
was slightly reduced by €15.4 million as compared to the 
initial decision owing to a lower fine for Martinair due to 
technical reasons. On May 29 and 30, 2017, the Group 
companies filed an appeal against this decision before the 
General Court of the European Union. The hearings before 
the General Court took place on June and July 2019.

The decision from the General Court in March 2022 
confirmed the fines against Air France-KLM Group 
companies. The Group companies appealed in June 2022 
to the European Union Court of Justice and hearings were 
held before the European Court of Justice on April 18 
and 19 , 2024. Opinion of the Advocate General was issued 
on September 5, 2024 and proposed to the Court to 
dismiss the appeal and final judgement of the European 
Court of Justice is expected to be issued in 2025. As of 
December  31, 2024, the Group has maintained a provision 
of €365 million covering the total amount of these fines 
(and including interests). 

Those provisions are booked by each airlines and do not 
have any impact in the financial statements of Air France-
KLM.

20. Contingent liabilities
The Group is involved in governmental, judicial and 
arbitration procedures for which in some cases provisions 
have not been recorded in the financial statements in 
accordance with the applicable accounting rules. 

Indeed, with respect to some cases the Group is not in a 
position at this stage in these procedures, to give a 
reliable estimate of the potential loss that could be 
incurred in connection with these disputes.

Moreover, the group believes that any additional disclosed 
information could be harmful to our legal position 
procedures.

Litigations concerning anti-trust laws 
in the air-freight industry
Following the initiation of various investigations by the 
competition authorities in 2006 and the European 
Commission decision in 2010, several collective and 
individual actions were brought by forwarders and air-
freight shippers in the civil courts against Air France, KLM 
and Martinair, and other cargo operators, in a number of 
civil jurisdictions.

Under these civil lawsuits, shippers and freight forwarders 
are claiming for damages to compensate alleged higher 
prices due to alleged competition law infringement.

For Air France, KLM and Martinair, certain civil claims are 
still pending in the Netherlands and in Norway. The Group 
companies and the other airlines involved in these 
lawsuits continue to vigorously oppose these civil claims.

Litigations on State Aid 
In 2020, the implementation of the measures to reinforce 
the Group’s liquidity (i.e. (i) for Air France, a loan 
guaranteed by the French State (PGE) in the amount of 
€4 billion and a €3 billion loan from the French State, as 
well as  (ii) for KLM, a revolving credit facility of €2.4 billion 
guaranteed by the Dutch State and a €1 billion loan from 
the Dutch State), were approved by the European 
Commission under the Covid-19 State Aid rules (decisions 
respectively of May 4, 2020 and July 13, 2020).

On April 6, 2021, the Group announced the first part of its 
overall recapitalization plan. Certain measures in this plan 
contained State aid (so-called “Covid-19 recapitalization" 
program) which were accordingly notified by the French 
authorities to the European Commission, the latter 
approving them in its decision of April 5, 2021. This 
decision made the approval of the measures subject to a 
number of commitments undertaken by the French State 
and leading notably to the provision by Air France of 
landing and take-off slots to a designated third-party 
carrier at Orly airport. 

Like most of the decisions with respect to airlines 
receiving State Aid in the context of the Covid-19 crisis, the 
European Commission’s decisions granting support 
measures to Air France and KLM have been subject to 
annulment proceedings brought by Ryanair. On 
December 20, 2023 and February 7, 2024, the General 
Court of the European Union annulled the decisions of the 
European Commission mentioned above. These 
annulments were made solely on the grounds of an 
incorrect determination of the beneficiary of these aids, 
which, according to the Tribunal, should have been the 
Group itself. Air France-KLM, Air France, KLM, and the 
European commission have lodged appeals for 
annulment before the Court of Justice of the European 
Union against the Tribunal’s rulings. The Court of Justice 
of the European Union has yet to rule on these appeals.

Uncertainty remains as to the legal and financial 
consequences of cancelling the decisions approving state 
aid until a final ruling is obtained from the courts of the 
Union. 
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It shall be borne in mind that, in the course of 2022 and 
2023 and pursuant to the applicable legal framework, the 
Group repaid in full the aforementioned Covid-19 liquidity 
and recapitalization State aid for, which were subject to 
the aforementioned commitments and constraints 
(commitments, behavioral measures, application of 
interest). As a result, the Air France-KLM holding 
company, Air France and KLM are therefore fully released 
from the aforementioned undertakings and constraints 
which had been linked to this Covid-19 recapitalization 
aid. The potential indirect consequences of the 
annulment of the approval of state aid (subject to the 
possible success of the aforementioned appeals) could 
include a request for the recovery of unreimbursed 
benefits by the French authorities, in some cases limited 
to illegality interest only.

The European Commission, re-approved on July 10, 2024 , 
the Group's liquidity support measures in a single decision 
confirming their compatibility with Union law. This new 
decision has no impact on the aforementioned appeals..

Finally, as it has done in similar cases, the European 
Commission may also decide, if necessary, to initiate a 
formal examination procedure on the recapitalization 
measures, during which the Group will defend its 
interests to the best of its ability. 

In January 2025, Air France-KLM was informed that 
Ryanair had filed an appeal before the Paris 
Administrative Court against the French State following 
the aforementioned annulment rulings of the General 
Court of the European Union. Ryanair's request seeks to 
compel the State to recover any advantage granted by 
the State that is alleged to have not yet been reimbursed, 
along with illegality interest. The Group will support the 
State in its defense.

If the Court of Justice of the European Union were to 
annul the aforementioned rulings of the General Court of 
the European Union, Ryanair’s appeal would become 
moot.

Except as indicated in Notes 19. and 20. the Company is 
not aware of any litigation, governmental, legal or 
arbitration proceedings (including any proceedings of 
which the issuer is aware, which are pending or which it is 
threatened with) which may have or have recently had a 
material effect on the company's financial position, results 
of operations, assets or profitability, for a period covering 
at least the last twelve months.
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5.6 FIVE-YEAR RESULTS SUMMARY

Year ended 31
December  

2024
December  

2023
December  

2022
December  

2021
December 

2020

12 months 12 months 12 months 12 months 12 months

1. SHARE CAPITAL AT YEAR END

Share capital (in €) 262,769,869 262,769,869 2,570,536,136 642,634,034 428,634,035

Number of ordinary shares outstanding 262,769,869 262,769,869 2,570,536,136 642,634,034 428,634,035

Number of shares with a priority dividend – – – – –

Maximum number of shares that may 
be created:

■ by bond conversion — 24,962,588 249,709,585 27,901,785 27,901,785

■ by exercise of subscription rights – – – – –

2. TRANSACTIONS AND RESULTS 
FOR THE YEAR  (in € thousand)

Net revenues 2,901 2,026 2,255 890 –

Net income/(loss) before income tax, employee 
profit- sharing, net depreciation, amortization 
and provisions 10,415 (5,264) (60,167) (43,801) (47,243)

Income tax (115,553) (139,836) (23,113) (39,155) 1,636

Employee profit-sharing for the year

Net income/(loss) after income tax, employee 
profit- sharing, net depreciation, amortization 
and provisions 96,338 129,784 (13,243) (4,152) (65,851)

Distributed net income – – – – –

3. PER SHARE DATA (in €)

Net income/(loss) after income tax and 
employee profit- sharing but before net 
depreciation, amortization and provisions 0.48 0.51 (0.02) (0.01) (0.11)

Net income/(loss) after income tax, employee 
profit- sharing, net depreciation, amortization 
and provisions 0.37 0.49 (0.01) (0.01) (0.15)

Dividend per share – – – – –

4. EMPLOYEES

Average number of employees during the year 27.0 21.0 12.0 10,3 8,5

Total payroll costs (in € thousand) 10,810 9,009 3,820 4,060 3,518

Employee welfare contributions and similar 
charges (Social Security, employee 
organizations, etc.) (in € thousand) 6,232 4,310 2,004 1,990 1,207
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5.7 STATUTORY AUDITORS’ REPORT ON THE FINANCIAL 
STATEMENTS

This is a translation into English of the Statutory Auditors’ report on the financial statements of the Company issued in 
French and it is provided solely for the convenience of English-speaking users. This Statutory Auditors’ report includes 
information required by European regulation and French law, such as information about the appointment of the 
Statutory Auditors or verification of the management report and other documents provided to shareholders. This 
report should be read in conjunction with, and construed in accordance with, French law and professional auditing 
standards applicable in France.

For the year ended December 31, 2024

To the Annual General Meeting of Air France-KLM S.A.,

Opinion
In compliance with the engagement entrusted to us by 
your Annual General Meeting, we have audited the 
accompanying financial statements of Air France-KLM 
S.A. for the year ended December 31, 2024.

In our opinion, the financial statements give a true and 
fair view of the assets and liabilities and of the financial 
position of the Company as at December 31, 2024 and of 
the results of its operations for the year then ended in 
accordance with French accounting principles.

The audit opinion expressed above is consistent with our 
report to the Audit Committee.

Basis for Opinion 
Audit Framework
We conducted our audit in accordance with professional 
standards applicable in France. We believe that the audit 
evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion.

Our responsibilities under those standards are further 
described in the “Statutory Auditors’ Responsibilities for 
the Audit of the Financial Statements” section of our 
report.

Independence
We conducted our audit engagement in compliance with 
independence requirements of the French Commercial 
Code (Code de commerce) and the French Code of Ethics 
(Code de déontologie) for Statutory Auditors for the 
period from January 1, 2024 to the date of our report and 
specifically we did not provide any prohibited non-audit 
services referred to in Article 5(1) of Regulation (EU) 
No. 537/2014.

Emphasis of Matter
Without qualifying our opinion, we draw your attention to 
the matter set out in Notes 1 "Change of accounting 
method", 12.2 “Statement of changes in shareholders’ 
equity” and 13 “Provisions for risks and charges” to the 
financial statements, which describe respectively a 
change in accounting method regarding post-
employment benefit obligations and its impact on the 
financial statements as at December 31, 2024..

Justification of Assessments –
Key Audit Matters
In accordance with the requirements of Articles L. 821-53 
and R. 821-180 of the French Commercial Code (Code de 
commerce) relating to the justification of our 
assessments, we inform you of the key audit matters 
relating to risks of material misstatement that, in our 
professional judgment, were of most significance in our 
audit of the financial statements of the current period, as 
well as how we addressed those risks.

These matters were addressed in the context of our audit 
of the financial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate 
opinion on specific items of the financial statements.
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Valuation of equity investments and related receivables 
(Notes 2, 10, 15 and 16 to the financial statements)

Risk identified Our response

As at December 31, 2024, equity investment and related 
receivables amounts to a net value of €10.0 billion out of 
total assets of €11.8 billion. Equity investments are recorded 
at their acquisition cost net of any impairment, based on 
their fair value taking into account their share of 
shareholders’ equity, cash flow and profitability outlook or 
reference stock market values.

The fair value estimate of these investments in subsidiaries 
requires Management to exercise judgment in its choice of 
items considered according to the nature of the investments 
concerned. Such items may correspond to historical items 
(shareholders’ equity) or forecast items (cash flows and 
profitability outlook) particularly sensitive given the current 
context which has uncertainty due to the geopolitical and 
macro-economic environment and the increasing impact of 
ESG considerations.

We considered the determination of the fair value of equity 
investment and related receivables to be a key audit matter 
in light of their significant amount and of the high degree of 
judgment and estimates required by Management to 
determine their recoverable value.

To assess the reasonableness of estimated fair values of 
equity investments, based on the information 
communicated to us, our procedures mainly consisted in 
verifying that the estimate of the values determined by 
Management were based on an appropriate justification of 
the valuation method and figures used, and according to the 
investments concerned:

■ for valuations based on historical items: 
• verifying that the shareholders’ equity used is 

consistent with the financial statements of the entities 
audited or subjected to analytical procedures and that 
any equity adjustments have been appropriately 
documented; and

■ for valuations based on forecast items: 
• obtaining the profitability outlook based on discounted 

cash flows for the entities concerned,
• assessing the consistency of the assumptions adopted 

with the economic environment on the reporting dates,
• comparing the forecasts adopted for prior periods with 

actual outcomes in order to assess the extent of 
achievement of past objectives,

• verifying that the value resulting from cash flow 
forecasts was adjusted for the debt of the entity 
considered, and

• verifying the arithmetical accuracy of the computed 
recoverable values.

In addition to assessing the realizable value of equity 
investments, our work also consisted in assessing the 
recoverability of the related receivables based on analyses of 
the equity investments.

Specific Verifications
We have also performed, in accordance with professional 
standards applicable in France, the specific verifications 
required by laws and regulations. 

Information given in the management 
report and in the other documents with 
respect to the financial position and the 
financial statements provided to the 
shareholders 
We have no matters to report as to the fair presentation 
and the consistency with the financial statements of the 
information given in the management report of the Board 
of Directors and in the other documents with respect to 
the financial position and the financial statements 
provided to shareholders.

We attest the fair presentation and the consistency with 
the financial statements of the information relating to 
payment deadlines mentioned in Article D.  441-6 of the 
French Commercial Code (Code de commerce).

Information relating 
to corporate governance
We attest that the Board of Directors’ report on corporate 
governance sets out the information required by Articles 
L.  225-37-4, L.  22-10-10 and L.  22-10-9 of the French 
Commercial Code.

Concerning the information given in accordance with the 
requirements of Article L. 22-10-9 of the French Commercial 
Code (Code de commerce) relating to remunerations and 
benefits received by or awarded to the directors and any 
other commitments made in their favour, we have verified 
the consistency with the financial statements, or with the 
underlying information used to prepare these financial 
statements and, where applicable, with the information 
obtained by your company from controlled companies 
included in the scope of consolidation. Based on these 
procedures, we attest the accuracy and fair presentation of 
this information.

With respect to the information relating to items that 
your company considered likely to have an impact in the 
event of a public takeover bid or exchange offer, provided 
pursuant to Article L.  22-10-11 of the French Commercial 
Code, we have agreed this information to the source 
documents communicated to us. Based on these 
procedures, we have no observations to make on this 
information.

Other information
In accordance with French law, we have verified that the 
required information concerning the identity of the 
shareholders and holders of the voting rights has been 
properly disclosed in the management report.
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Report on Other Legal 
and Regulatory Requirements
Format of presentation of the financial 
statements intended to be included 
in the Annual Financial Report
We have also verified, in accordance with the professional 
standard applicable in France relating to the procedures 
performed by the Statutory Auditor relating to the annual 
and consolidated financial statements presented in the 
European single electronic format, that the presentation 
of the financial statements intended to be included in the 
annual financial report mentioned in Article L. 451-1-2-I of 
the French Monetary and Financial Code (Code 
monétaire et financier), prepared under the responsibility 
of Chief Executive Officer, complies with the single 
electronic format defined in the European Delegated 
Regulation No. 2019/815 of December 17, 2018. 

Based on the work we have performed, we conclude that 
the presentation of the financial statements intended to 
be included in the annual financial report complies, in all 
material respects, with the European single electronic 
format. 

We have no responsibility to verify that the financial 
statements that will ultimately be included by your 
Company in the annual financial report filed with the AMF 
are in agreement with those on which we have performed 
our work. 

Appointment of the Statutory Auditors
We were appointed as Statutory Auditors of Air France-KLM 
S.A. by the Annual General Meetings held on September 25, 
2002 for KPMG S.A. and on May 25, 2022 for 
PricewaterhouseCoopers Audit. 

As at December 31, 2024, KPMG S.A. was in the 23rd year of 
total uninterrupted engagement and 
PricewaterhouseCoopers Audit was in the 3rd year.

Responsibilities of Management 
and Those Charged with Governance 
for the Financial Statements
Management is responsible for the preparation and fair 
presentation of the financial statements in accordance 
with French accounting principles and for such internal 
control as management determines is necessary to enable 
the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is 
responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going 
concern basis of accounting unless it is expected to 
liquidate the Company or to cease operations. 

The Audit Committee is responsible for monitoring the 
financial reporting process and the effectiveness of 
internal control and risks management systems and 
where applicable, its internal audit, regarding the 
accounting and financial reporting procedures.

The financial statements were approved by the Board of 
Directors.

Statutory Auditors’ Responsibilities 
for the Audit of the Financial 
Statements 
Objectives and audit approach
Our role is to issue a report on the financial statements. 
Our objective is to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement. Reasonable assurance is a high 
level of assurance, but is not a guarantee that an audit 
conducted in accordance with professional standards will 
always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these 
financial statements. 

As specified in Article L. 821-55 of the French Commercial 
Code (Code de commerce), our statutory audit does not 
include assurance on the viability of the Company or the 
quality of management of the affairs of the Company.

As part of an audit conducted in accordance with 
professional standards applicable in France, the Statutory 
Auditor exercises professional judgment throughout the 
audit and furthermore: 
■ identifies and assesses the risks of material 

misstatement of the financial statements, whether due 
to fraud or error, designs and performs audit 
procedures responsive to those risks, and obtains audit 
evidence considered to be sufficient and appropriate to 
provide a basis for his opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control;

■ obtains an understanding of internal control relevant to 
the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal control;

■ evaluates the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by management in the 
financial statements;

■ assesses the appropriateness of management’s use of 
the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that 
may cast significant doubt on the Company’s ability to 
continue as a going concern. This assessment is based 
on the audit evidence obtained up to the date of his 
audit report. However, future events or conditions may 
cause the Company to cease to continue as a going 
concern. If the Statutory Auditor concludes that a 
material uncertainty exists, there is a requirement to 
draw attention in the audit report to the related 
disclosures in the financial statements or, if such 
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disclosures are not provided or inadequate, to modify 
the opinion expressed therein;

■ evaluates the overall presentation of the financial 
statements and assesses whether these statements 
represent the underlying transactions and events in a 
manner that achieves fair presentation. 

Report to the Audit Committee 
We submit to the Audit Committee a report which 
includes in particular a description of the scope of the 
audit and the audit program implemented, as well as the 
results of our audit. We also report, if any, significant 
deficiencies in internal control regarding the accounting 
and financial reporting procedures that we have 
identified.

Our report to the Audit Committee includes the risks of 
material misstatement that, in our professional judgment, 
were of most significance in the audit of the financial 
statements of the current period and which are therefore 
the key audit matters that we are required to describe in 
this report. 

We also provide the Audit Committee with the 
declaration provided for in Article 6 of Regulation (EU) 
No.  537/2014, confirming our independence within the 
meaning of the rules applicable in France such as they are 
set in particular by Articles L.  821-27 to L.  821-34 of the 
French Commercial Code (Code de commerce) and in the 
French Code of Ethics (Code de déontologie) for Statutory 
Auditors. Where appropriate, we discuss with the Audit 
Committee the risks that may reasonably be thought to 
bear on our independence, and the related safeguards. 

The Statutory Auditors

Paris La Défense, March 7, 2025 Neuilly-sur-Seine, March 7, 2025

KPMG S.A. PricewaterhouseCoopers Audit

Valérie Besson Éric Dupré Philippe Vincent Amélie Jeudi de Grissac

Partner Partner Partner Partner
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5.8 STATUTORY AUDITORS’ SPECIAL REPORT 
ON RELATED-PARTY AGREEMENTS

This is a free translation into English of the Statutory Auditors’ special report on related party agreements issued in 
French and is provided solely for the convenience of English speaking readers. This report should be read in conjunction 
with, and construed in accordance with, French law and professional auditing standards applicable in France.

Annual General Shareholders' Meeting for the approval of the financial statements  
for the year ended December 31, 2024

In our capacity as Statutory Auditors of Air France-KLM 
S.A. (hereinafter the “Company”), we hereby report to you 
on related party agreements.

It is our responsibility to report to shareholders, based on 
the information provided to us, on the main terms and 
conditions of the agreements that have been disclosed to 
us or that we may have identified as part of our 
engagement, as well as the reasons given as to why they 
are beneficial for the Company, without commenting on 
their relevance or substance or identifying any undisclosed 
agreements. Under the provisions of Article R. 225-31 of the 
French Commercial Code (Code de commerce), it is the 
responsibility of the shareholders to determine whether 
the agreements are appropriate and should be approved.

Where applicable, it is also our responsibility to provide 
shareholders with the information required by Article R. 
225-31 of the French Commercial Code in relation to the 
implementation during the year of agreements already 
approved by the Annual General Shareholders' Meeting.

We performed the procedures that we deemed necessary 
in accordance with professional standards applicable in 
France to such engagements. These procedures consisted 
in verifying that the information given to us is consistent 
with the underlying documents.

Agreements to be submitted 
for the approval of the Annual 
General Shareholders' Meeting
Agreements authorized and entered 
into during the year
In accordance with Article L. 225-40 of the French 
Commercial Code, we were informed of the following 
agreements entered into during the year and authorized 
in advance by the Board of Directors during the year.

Conclusion of a new joint venture 
agreement between Air France – KLM, 
Société Air France, KLM and China 
Eastern Airline
Interested party
■ Mr. Jian Wang, board director of the Company, General 

Secretary of China Eastern Airlines and shareholder of 
China Eastern Airlines.

Nature, purpose and conditions
The Board of Directors of Air France – KLM (the 
“Company”) has concluded on June 1st, 2024, a new joint 
venture agreement for air transport services between 
Europe and China (the “Agreement”) with Société Air 
France, KLM and CEA.

The main purpose of the Agreement is to strengthen the 
existing cooperation between the Company and CEA on air 
transport services between Europe and China. The 
Agreement is concluded for an initial period until 
December 31st, 2028. It follows on from a previous joint 
venture agreement between the Company, Société Air 
France, KLM and CEA on Novembre 26th, 2018. This 
agreement was established for a period of five (5) years, 
initially ending on December 31st, 2023. Pending the 
finalization of the discussions relating to the Agreement, 
the Company, Société Air France, KLM and CEA extended 
the term of the previous joint venture agreement on two 
occasions, first for a period of three (3) months and then for 
a further two (2) months: the term of the previous joint 
venture agreement has thus been extended to March 31st, 
2024, and then to May 31st, 2024.

Reasons why the agreement 
is beneficial for the Company
The Agreement will enable to maximizing synergies 
between the parties, especially by extending the scope of 
the joint venture, developing joint commercial initiatives 
(with, for instance, stimulation of connecting traffic in 
China) and, more generally, implementing certain 
commitments made by the Company on June 23rd, 2021, 
in the context of its capital strengthening operations. The 
agreement also confirms CEA's exclusivity commitments 
between Europe and China. The financial mechanism for 
sharing the joint venture revenues between the parties 
has also been modernized and should notably 
incentivizing network connectivity.

Conclusion of an amendment 
to the transatlantic joint-venture 
agreement with Delta Air Lines Inc. 
and Virgin Atlantic Airways Ltd., 
and ancillary agreements

i. The Amendment
Interested parties
■ Mr. Benjamin Smith, Chief Executive Officer and board 

director of the Company, Board director of Société Air 
France, Chairman of the Board of Directors of Société 
Air France form July 8, 2024 and member of the 
Supervisory Board of KLM;

■ Delta Air Lines Inc. ("Delta"), Board director of the 
Company, represented by Mr. Alain Bellemare, and 
shareholder of Virgin with a representative member at 
the Board of directors of Virgin;

■ Mr. Wiebe Draijer, board director of the Company and 
Chairman of the Supervisory Board of KLM.

Nature, purpose and conditions
On December 6, 2024, the Company has entered into with 
Société Air France, KLM, Delta Air Lines Inc. (“Delta”) and 
Virgin Atlantic Ltd. (“Virgin”) (the “Parties”) an amendment 
(the “Amendment”) to the Transatlantic joint-venture 
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agreement entered into by the Parties on May 15, 2018 (as 
amended by a first amendment between the Parties on 
January 1, 2020) (the "Transatlantic Agreement") 
governing their commercial cooperation on transatlantic 
routes (the "Joint-Venture").

The Amendment is aimed to modernize the Joint-
Venture, subject to obtaining the applicable regulatory 
clearances, including (i) some elements of governance, in 
particular with respect to network planning process and 
additional flexibility granted to the Parties to open new 
routes, and (ii) the financial settlement mechanism for 
sharing revenues and costs generated by the Joint-
Venture between the Parties.

Reasons why the agreement 
is beneficial for the Company
The Amendment will not introduce any changes to the 
scope of the Joint-Venture. This cooperation will continue 
to generate customer benefits and synergies.

In addition, the Amendment will rebalance the 
Company’s future exposure through a revision of the 
financial mechanism.

ii. The Financial Settlement
Interested party
■ Delta Air Lines Inc. ("Delta"), a director of the Company, 

represented by Mr. Alain Bellemare, Delta being also a 
shareholder of Virgin and a Delta representative has a 
seat on Virgin's Board of directors.

Nature, purpose and conditions
On November 6, 2024, the Board of directors of the 
Company has approved the main terms and conditions of 
the Financial Settlement, whereby the Company and 
Virgin settle their claims with respect to any amount 
payable by the Company to Virgin in relation to the 
financial settlement of the Transatlantic Agreement prior 
to the date of signature of the Financial Settlement, for a 
total amount of U.S. $125,000,000, to be paid by the 
Company to Virgin in two instalments. The Financial 
Settlement will only enter into force, inter alia, upon (and 
subject to) the effectiveness of the Amendment.

Reasons why the agreement 
is beneficial for the Company
The Company agrees to pay an exceptional compensation 
of U.S. $125,000,000 to be paid by the Company to Virgin 
in two instalments, thereby settling their claims with 
respect to any amount payable by the Company to Virgin 
under the financial settlement mechanism of the 
Transatlantic Agreement prior to the date of signature of 
the Financial Settlement.

iii. The Amendment to 
the Supplemental Agreement

Interested parties
■ Mr. Benjamin Smith, Chief Executive Officer and board 

director of the Company, Board director of Société Air 
France, Chairman of the Board of Directors of Société 
Air France form July 8, 2024 and member of the 
Supervisory Board of KLM;

■ Delta Air Lines Inc. ("Delta"), a director of the Company, 
represented by Mr. Alain Bellemare; 

■ Mr. Wiebe Draijer, board director of the Company and 
Chairman of the Supervisory Board of KLM.

Nature, purpose and conditions
On November 6, 2024, the Board of directors of the 
Company has approved the main terms and conditions of 
the Amendment to the Supplemental Agreement, 
whereby the Company, Société Air France, KLM and Delta 
(i) modify the distribution surcharges in respect of the 
tickets sold via a global distribution system for travel on 
flight using the relevant Party’s applicable codes and (ii) 
fix a new amount for the interline service charges. The 
Amendment to the Supplemental Agreement will only 
enter into force, inter alia, upon (and subject to) the 
effectiveness of the Amendment.

Reasons why the agreement 
is beneficial for the Company
The Amendment to the Supplemental Agreement will 
adjust the interline sales commission of the Company and 
parties.

Agreements already 
approved by the Annual General 
Shareholders' Meeting
Agreements approved in previous years 
that continued to be implemented 
during the year
In accordance with Article R. 225-30 of the French 
Commercial Code, we were informed of the following 
agreements, approved by the Annual General 
Shareholders' Meeting in previous years, which continued 
to be implemented during the year.

Commitments relating to the severance 
payment to the benefit of Mr. 
Benjamin Smith, Chief Executive Officer 
of Air France-KLM
Interested party
■ Mr. Benjamin Smith, Chief Executive Officer of the 

Company
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Nature, purpose and conditions
On August 16, 2018, pursuant to the provisions of the 
former Article L. 225-42-1 of the Code de Commerce 
(repealed by Ordinance No.2019-1234 of November 27, 
2019), the Air France-KLM Board of Directors authorized 
the granting of a severance payment to the benefit of Mr. 
Benjamin Smith, Chief Executive Officer of Air France-
KLM, in some instances of forced termination and, 
namely, dismissal, non-renewal of his mandate as Chief 
Executive Officer or forced resignation linked to a change 
of control.

It is stipulated that the instances of forced termination 
enabling the implementation of this severance payment 
exclude any situation of serious misconduct on the part of 
the Chief Executive Office.

In accordance with the recommendations of the 
AFEPMEDEF Code, the basis of the severance payment is 
equivalent to two years of his annual fixed and variable 
compensation (according to specific calculation modalities 
based, as applicable, on the target variable compensation 
in the event of a termination during the first 24 months).

A coefficient (between 0 and 100% inclusive) will be 
applied to the basis of the severance payment based on 
the achieved performance criteria relating to the annual 
variable component of his compensation over the two last 
financial years of his mandate. The Board will assess the 
achievement of these performance criteria.

Transatlantic partnership between 
Air France-KLM, Delta Air Lines, Inc.
and Virgin Atlantic
Interested party
■ Delta Air Lines Inc. ("Delta"), a director of the Company, 

represented by Mr. Alain Bellemare.

Nature, purpose and conditions
On October 30, 2019, the Board of Directors mandated the 
Air France-KLM management to finalize the discussions 
and negotiate amendments to the agreements 
authorized during the Board meetings of March 14 and 
May 15, 2018, so as not to proceed with the planned 
acquisition by Air France-KLM of a 31% equity interest in 
Virgin Atlantic Limited as initially provided in that this 
impacts the position of Air France-KLM in the commercial 
joint-venture between Delta, Virgin Atlantic and Air 
France-KLM. 

As a result, the agreements entered into on March 14 and 
May 15, 2018 were amended and an agreement was 
signed between Air France-KLM, Delta and Virgin Group 
(signed and effective as of January 30, 2020) granting Air 
France-KLM, subject to specific conditions, a right to 
acquire shares in Virgin Atlantic Limited in the event of a 
sale by Virgin Group of shares in Virgin Atlantic Limited to 
a third party.

Conclusion of a Framework 
Agreement between Air France-KLM, 
KLM and the Dutch State
Interested parties
■ The Dutch State, shareholder owning 13.3% of the 

voting rights;

■ Mr. Dirk van den Berg, director appointed by the 
Annual General Shareholders' Meeting as proposed by 
the Dutch State; and

■ Mr. Benjamin Smith, Chief Executive Officer of the 
Company and director of both the Company and KLM;

■ Mr. Cees 't Hart up to June 5, 2024 and Mr. Wiebe 
Draijer form this date, directors of both the Company 
and KLM.

Nature, purpose and conditions
On August 7, 2020, within the framework of the financial 
support package granted by the Dutch State to KLM, a 
subsidiary of Air France-KLM, Air France-KLM entered into 
a Framework Agreement with KLM and the Dutch State, a 
shareholder in the Company with 14% of its share capital, 
to enable KLM to meet its urgent need for liquidity 
following the crisis linked to the Covid-19 pandemic and 
prepare for the future.

This financial support package, approved on June 25, 
2020, by the Company’s Board of Directors in the total 
amount of €3.4 billion, was structured as follows:
■ a revolving credit facility in the amount of €2.4 billion, 

granted to KLM by eleven banks and up to 90% 
guaranteed by the Dutch State; and 

■ a direct loan in the amount of €1 billion, granted by the 
Dutch State to KLM, with subordination to the 
revolving credit facility.

A number of conditions were associated with the granting 
of these loans, including respect by the company of the 
commitments on sustainability and the restored 
performance and competitiveness of KLM, including a 
comprehensive restructuring plan and a contribution 
made by employees. KLM also undertook to suspend 
dividend payments to its shareholders until such time as 
these two loans had been repaid in full.

During the 2022 first half, KLM repaid amounts made 
available with the framework of the revolving credit line 
(€665 million) and the subordinated loan (€277 million), 
without however terminating the framework agreement.

KLM also cancelled the revolving credit facility 
guaranteed by the Dutch State and the direct loan 
granted by the Dutch State.

Following this cancellation, the conditions attached to 
this aid were no longer applicable.

The framework agreement remains however applicable 
mostly as concerns the stipulations relating to the 
assurances given to the Dutch State which provide, in 
particular, for the extension from nine months to five 
years of the notice period to terminate these assurances.

Conclusion of a Shareholders’ Agreement 
relating to Flying Blue Miles, between 
Air France-KLM, Société Air France, KLM, 
AP Fides Holdings I LLC and AP Fides 
Holdings II LLC, in the presence 
of Flying Blue Miles
Interested parties
■ Ms. Anne-Marie Couderc, chairman of the Board of 

directors of the Company and chairman of Société 
Air France up to July 8, 2024;

■ Mr. Benjamin Smith, Chief Executive Officer of the 
Company, director of the Company, Société Air France 
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and KLM and Chairman of the board of Société 
Air France from July 8, 2024;

■ Mr. Cees 't Hart up to June 5, 2024, director of both the 
Company and KLM.

Nature, purpose and conditions
On November 30 2023, the Company entered into, with 
Société Air France, KLM, AP Fides Holdings I LLC (the 
“Bond Investor”) and AP Fides Holdings II LLC (the “Share 
Investor”), in the presence of Flying Blue Miles S.A.S. 
(formerly known as BlueTeam VII), a société par actions 
simplifiée (simplified joint stock company) incorporated 
under French Law, with its registered office located at 45,  
rue de Paris, 95747 Roissy Charles-de-Gaulle Cedex 93290 
Tremblay-en-France, and registered with the Bobigny 
Trade and Companies Registry under number 921,540,258 
("Flying Blue Miles"), a shareholders' agreement (the 
"Shareholders' Agreement") in the context of the 
financing of €1.5 billion raised by Flying Blue Miles, to 
which have been transferred certain assets of the Flying 
Blue loyalty program relating to the Miles-issuing 
business on an exclusive basis with the program's third-
party partners (the "Transaction").

It is recalled that (i) on July 27, 2023, the Board of Directors 
authorized the entry into exclusive discussions with Apollo 
Capital Management, L.P. to negotiate and finalize the 
transaction documents relating to the Transaction and (ii) 
on October 26, 2023, the Board of Directors approved the 
signature of a definitive agreement on the Transaction 
and the corresponding contractual documentation, 
including the signature of the Shareholders' Agreement.

The Shareholders' Agreement defines the terms and 
conditions, inter alia, of the governance of Flying Blue 
Miles, the covenants of the Company as majority 
shareholder of Flying Blue Miles, certain covenants of 
Société Air France and KLM, the rights attached to the 
preferred shares issued by Flying Blue Miles and 
subscribed by the Share Investor, the terms and 
conditions of AFKLM's call option on the preferred shares 
held by the Share Investor in Flying Blue Miles, and the 
Share Investor's contractual remedies in the event of a 
breach by Air France-KLM, Air  France and/or KLM of 
certain material obligations under the agreements 
(including, in this case, (i) the right of the Share Investor to 
appoint the President of Flying Blue Miles and of the 
SPVs, and to terminate the operational agreements 
relating to the Transaction, and (ii) the right of Flying Blue 
Miles to claim for liquidated damages for a total amount 
of €1.5 billion upon such termination).

The Shareholders' Agreement also includes specific 
provisions whereby:
i) The Company shall be jointly and severally liable with 

Société Air France and KLM with respect to the 
payment of any liquidated damages owed, as the 
case may be, by them in the event of a breach of their 
material obligations, to Flying Blue Miles for the total 
amount of €1.5 billion;

ii) The Company shall procure that neither Société Air 
France nor KLM shall take any action that would 
result in a breach of their material covenants in the 
Shareholders' Agreement; and 

iii) The Company shall indemnify Flying Blue Miles for 
any liability it may incur, if applicable, in respect of the 
processing of personal data in accordance with the 
Joint Controller Agreement, an agreement entered 
into on November 30, 2023 between Société Air 
France, KLM and Flying Blue Miles, the purpose of 

which is to set out the respective rights, obligations 
and liabilities of Société Air France, KLM and Flying 
Blue Miles as joint controllers in respect of the 
processing of personal data within the framework of 
Flying Blue.

Agreements already 
approved during the year
We were also informed of the implementation during the 
year of following agreements, approved by the Annual 
General Shareholders' Meeting on June 5, 2024, and 
presented in the statutory auditors’ report on related-
party agreements on March 28, 2024 

Agreements entered into in the context 
of the termination of the commercial 
cooperation between Air France-KLM 
and CMA CGM

i. Conclusion of a term sheet between 
Air France-KLM, Air France, KLM, CMA 
CGM, CMA CGM Air Cargo and CMA 
CGM Air Cargo 9

Interested parties
■ Ms. Anne-Marie Couderc, chairman of the Board of 

directors of the Company and chairman of Société Air 
France up to July 8, 2024;

■ Mr. Benjamin Smith, Chief Executive Officer of the 
Company and Board director of the Company, chairman 
of Société Air France from July 8, 2024, and member of 
the supervisory board of KLM;

■ Mr. Cees ‘t Hart, directors of both the Company and 
KLM up to June 5, 2024;

■ CMA CGM, a shareholder of the Company with 12,8% of 
the voting rights; and

■ Mr. Ramon Fernandez, permanent representative GMA 
CGM up to March 31, 2024.

Nature, purpose and conditions
On January 15, 2024, the Company entered into a term 
sheet called White Cargo – Term Sheet (“the Term Sheet”) 
with Société Air France, KLM, CMA CGM, CMA CGM Air 
Cargo (“CCAC”), and CMA CGM Air Cargo 9 (“CCAC 9” and, 
together with the Company, Société Air France, KLM, CMA 
CGM and CCAC, the “Parties”) providing for the terms and 
conditions of the termination of the commercial 
cooperation between the entities of the Air France-KLM 
group and the entities of the CMA CGM group relating to 
their cargo activities, The Term Sheet provides in 
particular the termination of the commercial cooperation 
entered into on December 9, 2022 between the Parties 
(the “Cooperation Agreement”) and the ancillary 
agreements relating to their cooperation in air cargo 
activities (the “Ancillary Agreements”).

The Term Sheet provides for the terms and conditions of 
the termination of the Cooperation Agreement and the 
Ancillary Agreements, in particular:
i) the termination of the Cooperation Agreement, with 

effect on March 30, 2024;
ii) the termination of the dry and wet lease agreements 

with effect on January 16, 2024;
iii) the termination of the other Ancillary Agreements 

with effect on March 30, 2024;
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iv) the payment of the various amounts due by each of 
the Parties to the other under all the agreements 
relating to in air cargo activities, with the exception of 
certain operational costs, resulting in a global final 
payment by the Company to CMA CGM of 20,000,000 
euros;

v) the waiver by the Parties of any recourse against each 
other in respect of commercial cooperation in cargo 
activities; and

vi) the terms and conditions of the transition period 
commencing on January 16, 2024 (included) and 
ending with the termination of the commercial 
cooperation on March 30, 2024 (included).

Reasons why the agreement 
is beneficial for the Company
The signing of the Term Sheet enables the Company to 
terminate, by way of mutual agreement with CMA CGM, 
their commercial cooperation in the air cargo sector, 
which has been unable to work in an optimal way given 
the tight regulatory environment in certain important 
markets, and also clarifies the terms and conditions of the 
transition period commencing on January 16, 2024 
(included) and ending with the termination of the 
commercial cooperation on March 30, 2024, and the 
settlement of the various financial flows under this 
cooperation.

ii. Conclusion of an amendment 
to the subscription agreement 
executed on May 22, 2022, between 
Air France-KLM and CMA CGM

Interested parties
■ CMA CGM, a shareholder of the Company with 12,8% of 

the voting rights; and
■ Mr. Ramon Fernandez, permanent representative GMA 

CGM up to March 31, 2024

Nature, purpose and conditions
On May 22, 2022, the Company entered into a subscription 
agreement in the context of the conclusion of a long-term 
strategic partnership on air cargo with CMA CGM, a 
shareholder of the Company with 12.8% of voting rights 
(as modified by two amendments dated November 28, 
2022, and April 19, 2023, the “Subscription Agreement”).

On January 15, 2024, and as indicated in the previous 
agreement “Conclusion of a term sheet between Air 
France-KLM, Société Air France, KLM, CMA CGM, CMA CGM 
Air Cargo and CMA CGM Air Cargo 9”, the Company 
entered into a termination agreement of the business 
cooperation agreement entered into on December 9, 2022, 
and ancillary agreements relating to air cargo activities 
with Air France, KLM, CMA CGM, CMA CGM Air Cargo and 
CMA CGM Air Cargo, with effect from March 30, 2024.

In the context of the termination of the commercial 
cooperation, the Parties entered into an amendment to 
the Subscription Agreement (the “Amendment to the 
Subscription Agreement”) which provides that the CMA 
CGM’s lockup undertaking to retain all the shares in the 
Company subscribed by CMA CGM in the rights issue, 
initially due to expire upon termination of the commercial 
cooperation agreement or on June 15, 2025 (in the case of 
all the Company's shares subscribed to by CMA CGM in 
the rights issues, and on June 15, 2028 in the case of 50% 
of such shares), will be modified and will expire on 
February 28, 2025, and will no longer be conditional on 
the existence of the commercial cooperation agreement 
between the Company and CMA CGM.

In addition, the Amendment to the Subscription 
Agreement provides that CMA CGM will no longer have a 
representative on the Company's Board of Directors from 
March 31, 2024, under the Investment Agreement.

The Amendment to the Subscription Agreement will 
however not change the standstill commitment provided 
for under the Subscription Agreement, which thus 
continues to apply.

Reasons why the agreement 
is beneficial for the Company
Apart from the impact on the composition of the 
Company's Board of directors, the conclusion of the 
Amendment to the Subscription Agreement should 
ensure the continuity, until February 28, 2025, of CMA 
CGM’s lockup undertaking on the shares subscribed by 
CMA CGM in the rights issues announced on May 24, 2022.

The Statutory Auditors
French original signed by

Paris La Défense, March 28, 2025 Neuilly-sur-Seine, March 28, 2025

KPMG S.A. PricewaterhouseCoopers Audit

Valérie Besson Éric Dupré Philippe Vincent Amélie Jeudi de Grissac

Partner Partner Partner Partner
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6.1 HISTORY

Two companies born 
on the same day

October 7, 1919
KLM, Koninklijke Luchtvaartmaatschappij, is founded, 
Royal Dutch Airline for the Netherlands and its colonies.

October 7, 1933
Air France is created from the combination of five French 
airlines (Air Union, Air Orient, Société Générale de 
Transport Aérien (SGTA), CIDNA and Aéropostale).

Air  France and KLM jointly operate the Amsterdam-
Rotterdam-Paris route within the framework of a 
commercial agreement.

1934
First KLM transatlantic flight from Amsterdam to Curaçao 
in a Fokker F-XVIII Snip.

Air transportation and the 
two companies take off

1945-46
Air France is nationalized.

KLM flights, interrupted by the war, resume service.

Introduction of scheduled flights to New York in DC-4s, 
from Paris with Air  France and from Amsterdam with 
KLM. At this time, the flight takes nearly 24 hours.

Air France and KLM are equipped with Constellations and 
engage in mutual assistance.

1958
Air  France and KLM inaugurate the polar route, flying 
from Paris and Amsterdam to Tokyo via the North Pole.

1959-1960
Arrival of the jet era: Air France brings the first Caravelles 
and B707s into service, reducing  the Paris-New York 
flight time to eight hours. KLM brings its first DC-8 aircraft 
into service.

1961
Air  France bases its operations and maintenance at 
Orly Sud.

1967
First KLM flight takes off from the new Schiphol airport.

1970-71
The Boeing 747 is first used on long-haul routes by 
Air France in 1970 and by KLM in 1971.

1974-1982
Air  France operations move, in 1974, to the new 
Terminal  1  at Paris-Charles de Gaulle, then to CDG 2 in 
1982.

1976
The supersonic airplane, Concorde, is brought into service, 
first on the Paris-Rio, Paris-Caracas and Paris-Washington 
routes then, in 1977, on Paris-New York, connecting the 
two cities in three hours 45 minutes.

Development of the two majors

1989
Conclusion of an alliance, the first in the history of air 
transportation, between KLM and the US company 
Northwest Airlines.

1990
Air  France acquires UTA (Union des Transports Aériens), 
founded in 1963.

1991
KLM founds a regional company, KLM Cityhopper, by 
merging NLM Cityhopper and NetherLines, and reinforces 
its shareholding in Transavia from 40% to 80%.

1992
Air France and UTA merge, giving Air France a 72% stake 
in Air Inter after combining its own shareholding in that 
company with that of UTA.

KLM establishes the first European medium-haul/long-
haul transfer platform at Schiphol airport.

First Open Skies agreement between the Netherlands 
and the United States.

1993
All KLM and Northwest Airlines flights between Europe 
and the United States are operated within a joint-venture.

1996
Air Inter becomes Air France Europe.

Establishment of Air  France’s medium-haul/long-haul 
transfer platform at Paris-CDG.

1997
Air France Europe is merged with Air France.

1999
Air France is listed for trading on the Monthly Settlement 
Market of the Paris Stock Exchange for the first time on 
February 22, 1999.
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2000
Air  France, Aeromexico, Delta Air Lines,  Inc. and Korean 
Air found the SkyTeam and SkyTeam Cargo alliances.

Creation of the Air  France regional division following the 
acquisition of Régional Airlines, Flandre Air, Proteus, 
Brit Air and CityJet.

2001
Open Sky agreement signed between France and the 
United States.

Alitalia and CSA Czech Airlines join SkyTeam.

Creation of Air France-KLM, 
the leading European 
air transport group

2003
September  30: Air  France and KLM announce their 
intention to merge through a public exchange offer.

2004
May: Air  France-KLM shares are listed for trading on the 
Euronext Paris and Amsterdam markets as well as on the 
New York Stock Exchange. Privatization of Air France with 
the transfer of the majority of its shares to the private 
sector involving the dilution of the French State’s 
shareholding.

September: Finalization of the Group’s organizational 
structure with the creation of the Air France-KLM holding 
company, regrouping the two airline subsidiaries, 
Air  France and KLM. KLM and its US partners Northwest 
Airlines and Continental join the SkyTeam alliance.

December: The French State reduces its shareholding 
from 44% to 23% by selling shares in the market.

2005-06
The French State reduces its shareholding in Air  France-
KLM from 23% to 18.6% by selling shares within the 
framework of the share offer (ORS) reserved to Air France 
employees.

2006-07
Signature of the Open Skies agreement between Europe 
and the United States to come into force in March 2008.

2008-09
The US Department of Transportation grants Air  France, 
KLM, Delta Air Lines,  Inc. and Northwest anti-trust 
immunity with the obligation to establish a single 
transatlantic joint-venture between these four airlines 
before the end of 2009.

Air France-KLM acquires a 25% equity interest in Alitalia.

2009-10
In April, Air  France-KLM and Delta Air Lines,  Inc. 
implement the joint-venture on the North Atlantic and 
are joined, in July 2010, by Alitalia.

2012
Launch of the “Transform 2015” plan targeting a €2 billion 
reduction in net debt, the restoration of the Group’s 
competitiveness and a turnaround in the short and 
medium-haul network.

2014
In early September, the Group unveils its new strategic 
plan, “Perform 2020”, foreseeing an ongoing 
improvement in competitiveness and an increase in the 
Group’s exposure to growth markets.

2015
The Boeing 787 enters the KLM fleet.

2016
Air France-KLM returns to the offensive with the launch of 
the new “Trust Together” strategic project.

2017
Air France-KLM takes another major step in the 
reinforcement of its strategic partnerships when China 
Eastern Airlines and Delta Air Lines,  Inc. become 
shareholders.

2018
Anne-Marie Couderc is appointed Chair of the Air France-
KLM Board of Directors. Benjamin Smith is appointed 
Chief Executive Officer.

2019
The longest-standing commercial airline in the world still 
to be flying under its original name, on October  7, 2019 
KLM celebrates its 100th anniversary.

The Dutch State acquires 14% of the Air France-KLM share 
capital.

OTHER INFORMATION 6History

AIR FRANCE-KLM – UNIVERSAL REGISTRATION DOCUMENT 2024 509



The Group undergoes a transformation

2020
The public health crisis linked to the Covid-19 pandemic 
has a major impact on the airline industry and on 
Air  France-KLM’s activity throughout 2020. Air France-
KLM implements a number of strong measures to reduce 
its costs and preserve cash. The Group also benefits from 
financial support packages from the French and Dutch 
States.

2021
The Covid-19 crisis had a significant impact on the Group’s 
results and financial position in the 2021 financial year and 
will continue to do so, in a context where visibility on the 
recovery of demand is limited, with travel restrictions still 
in place in most destinations served by the Group.

In 2021, in order to strengthen its cash position, the Group 
puts in place various measures which are approved by the 
European Commission as part of its decision to authorize 
an intervention by the French State of up to €4 billion to 
recapitalize Air France and its holding company.

2022
In 2022, in a challenging economic and geopolitical 
context, the Air France-KLM Group records a strong 
performance, with a positive net result of €738 million. 

Successfully capturing the strong demand for travel, 
Air  France and KLM repay more than €4 billion of State 
Aid from the French and Dutch governments and, at the 
same time, invest in the renewal of their fleets and SAF.

2023
Air France celebrates its 90th anniversary.

Air France-KLM records the highest revenues in its history, 
at €30 billion, with a net profit of €934 million, an increase 
of €206 million.

Air France-KLM and Air France exit in full the French 
State's recapitalization aid, granted under the European 
Union's State Aid Temporary Framework, linked to 
Covid-19, and the related constraints, following the final 
repayment of the balance of the perpetual hybrid bonds 
held by the French State as well as the required 
compensation for the shares subscribed in April 2021 by 
the French State, while KLM canceled both the direct loan 
and the existing credit facility guaranteed by the Dutch 
State.

2024
In 2024, France hosted the Paris 2024 Olympic and 
Paralympic Games, the largest event in the world, a 
symbol of openness, diversity and universality. As an 
official partner and leading accredited air carrier, Air 
France worked throughout the year to welcome athletes, 
sports delegations, media, and supporters from around 
the world, paying particular attention to people with 
disabilities. The company also ensured the transport of 
Olympic equipment and materials on board its aircraft 
and those of partner airlines. 
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6.2 GENERAL INFORMATION
Corporate name
Air France-KLM

Trade name
Air France-KLM Group

Registered office
7, rue du Cirque, 75008 Paris 

Tel: +33 (0)1 43 17 20 20

Mailing address
7, rue du Cirque, 75008 Paris

Website
www.airfranceklm.com

The Company information figuring on the website is not 
an integral part of this Universal Registration Document, 
excepting incorporation by reference.

Legal status
French public company (société anonyme) with a Board 
of Directors

Legislation
French law

Air France-KLM is governed by the French Code of 
Commerce (Code de commerce) and the provisions of the 
Civil Aviation (Code de l'aviation civile) and Transport 
(Code des transports) Codes relating to air transport 
companies and notably to Air France. The Transport Code 
(Code des transports) contains a provision designed to 
safeguard the nationality of air transport companies 
whose shares are listed for trading on a regulated market.

Incorporation and expiry dates
Incorporated on: April 23, 1947.

Due to expire on: July 3, 2045 barring early liquidation or 
extension.

Corporate purpose 
(Article 2 of the Articles of Incorporation)
The primary purpose of Air France-KLM is to hold direct or 
indirect interests in the capital of air transport companies 
and, more generally, in any companies in France or 
elsewhere whose purpose is related to the air transport 
business.

Trade register
Paris Trade and Companies Register: 552,043,002

APE code: 6420Z

Legal Entity Identifier (LEI)
969500AQW31GYO8JZD66 (LEI Code)

Consultation of legal documents
The legal and corporate documents relating to Air France-
KLM may be consulted at 7, rue du Cirque, 75008 Paris.

Financial year
The financial year begins on January  1 and ends on 
December 31.

Appropriation of income
After approving the financial statements and taking due 
note of the income available for distribution, the 
shareholders vote in the Shareholders’ Meeting on the 
total or partial distribution of such income (with, in the 
latter case, the appropriation of the undistributed balance 
to one or more reserve accounts), or the appropriation of 
all distributable income to one or more reserve accounts.

Relations between Air France-KLM 
and its subsidiaries
Air France-KLM and its subsidiaries Air  France and KLM 
have signed agreements whose purpose is to define the 
conditions under which Air  France and KLM, at the 
request of Air France-KLM, provide technical and 
administrative support services to Air France-KLM (intra-
group accounting, administrative, legal, financial and IT 
services).
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6.3 INFORMATION ON THE AGREEMENTS CONCLUDED 
IN CONNECTION WITH THE BUSINESS COMBINATION 
BETWEEN AIR FRANCE AND KLM

In connection with the business combination that took place in 2004 between Air France and KLM for the creation of 
the Air France-KLM holding company, agreements were entered into with various stakeholders, some of whose 
provisions continue to apply as of the date of this Universal Registration Document.

6.3.1 Agreements relating to the KLM shareholding structure

Ownership of shareholder voting rights 
by two Dutch foundations
In order to continue to comply with specific regulatory 
requirements relating to KLM air transport operations, a 
system to separate the rights attached to KLM shares and 
the exercise of the voting rights attached to these shares 
by two Dutch foundations (SAK I and SAK II) was put in 
place in 2004.

Pursuant to this system which is still in force, Air France-
KLM held, as at December  31, 2024, 93.84% of KLM’s 
economic rights, 99.70% of KLM’s dividend rights and 49% 
of KLM’s voting rights, while the two Dutch foundations 
held, together, 44.84% of KLM’s voting rights.

Furthermore, as at December  31, 2024, the Dutch State 
held 5.92% of KLM’s voting rights and the remaining 
minority shareholders held 0.24% of KLM’s voting rights 
and 0.30% of its dividend rights.

In KLM Shareholders’ Meetings, the two Dutch 
foundations, SAK I and SAK II, exercise the voting rights 
they hold in accordance with decisions taken 
unanimously by the three Board directors constituting 
their respective Boards of Directors, it being specified that 
these Board directors must act in accordance with the 
corporate governance principles defined in the 
agreements relating to the business combination 
between KLM and Air France, and in the best interests of 

KLM, Air France-KLM and its shareholders. If a unanimous 
decision cannot be reached by the three Board directors 
in the Board of Directors for each of the Dutch 
Foundations, no resolution may be passed by the Board of 
the relevant Foundation, which consequently cannot then 
vote on the relevant resolutions in the KLM Shareholders’ 
Meeting.

Among the three Board directors for each of the 
foundations, one member is appointed by Air France-
KLM, one by KLM and the third, acting in the capacity of 
Chair of the Foundation, is appointed by the first two 
directors, it being specified that the majority of the 
members of the Boards of Directors of each Foundation, 
including the Chair, must be Dutch residents.

Unilateral termination option 
for Air France-KLM at any time
Initially incorporated in 2004 for a three-year period, the 
two SAK I and SAK II foundations were however extended 
for an unlimited period by a 2007 agreement. 
Nevertheless, this agreement provides that Air France-
KLM may, at any time as of May  6, 2007 and at its sole 
discretion, terminate this administered shareholding 
structure for KLM shares through SAK I and SAK II and 
proceed to regroup the economic and voting rights 
attached to the KLM shares, thereby holding 93.84% of 
KLM’s voting rights.

6.3.2 Agreements with the Dutch State

To enable the completion of the business combination 
and safeguard KLM’s traffic rights, airline status and the 
scale of its network and operations at Schiphol, Air France 
and KLM entered into the following agreements with the 
Dutch State.

Agreement for the acquisition 
of cumulative preference A shares 
held by the Dutch State
On October 16, 2003, Air France, KLM and the Dutch State 
signed an agreement pursuant to which the Dutch State 
agreed to decrease its interest in KLM proportionately to 
any reduction by the French State of its stake in 
Air  France-KLM. To this end, the Dutch State will sell its 
cumulative preferential A shares to Air France-KLM or to 

SAK I on behalf of Air France-KLM as long as this 
foundation is maintained. In such case, SAK I will issue 
share certificates to the benefit of Air France-KLM 
corresponding to the cumulative preferential A shares 
transferred to SAK I. These share certificates confer to 
Air  France-KLM the economic right attached to the 
transferred cumulative preferential A shares, i.e., a right to 
a dividend, the corresponding voting rights being 
exercised by SAK I until the share certificates have been 
exchanged by Air France-KLM against the said shares.

In March  2005, pursuant to the agreement, 
5,103,885 cumulative preference A shares were transferred 
by the Dutch State to SAK I on behalf of Air France-KLM, 
which received, in return, SAK I share certificates.
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At the end of the initial three-year period (2004 to 2007), 
Air France-KLM had the option to exchange the share 
certificates against cumulative preferential A shares, and 
to directly hold the cumulative preferential A shares. 
Having decided, in 2007, to maintain the SAK I and SAK II 
foundations, Air France-KLM did not proceed with this 
exchange but could still do so at any time, in whole or in 
part. In addition, Air France-KLM is free to decide to 
dissolve the foundations at any time and at its sole 
discretion.

Furthermore, the Dutch State benefits from the right to 
transfer, at any time, as many cumulative preferential A 
shares as it wishes to Air France-KLM.

These agreements relating to the cumulative preferential 
A shares remain in force.

Option for the Dutch State to subscribe 
for preferential KLM B shares
This option granted to the Dutch State lapsed in May 2010.

Assurances given to the Dutch State
Nature and duration of the assurances – 
unilateral termination option
Within the framework of the 2004 business combination, 
Air France and KLM granted the Dutch State, for an initial 
eight-year period starting from the completion of the 
business combination (i.e., expiring in 2012), various 
assurances as to KLM’s airline status, its air services and 
the scale of its passenger and cargo operations at 
Schiphol airport with a view to maintaining the quality of 
KLM’s network at Schiphol which, according to the Dutch 
State, is of public interest, while at the same time taking 
into account the interests of the Air France-KLM Group 
and its shareholders (the “Assurances”).

In return for these Assurances, the Dutch State undertook 
to take the importance of KLM’s activities at Schiphol into 
consideration when defining its civil aviation policy. 
Furthermore, the Dutch State agreed to:
■ maintain the existing portfolio of traffic rights granted 

to KLM, other than those that have not been used by 
KLM over a cumulative period of twelve months; 

■ continue to review any future request submitted by 
KLM for the allocation of new traffic rights on a fair and 
non-discriminatory basis.

Pursuant to an agreement entered into on May 25, 2010, 
the Dutch State, Air France-KLM and KLM agreed to 
extend the Assurances given to the Dutch State, with the 
exclusion, however, of an assurance foreseeing that the 
combined growth should not negatively impact KLM’s 
operations in the passenger and cargo segment, beyond 
May 5, 2012 for an indefinite period, subject to Air France-
KLM’s right to terminate these Assurances, at its sole 

discretion, with prior notice of nine month. This 
agreement was confirmed by a meeting which took place 
on March  12, 2015 between, inter alia, the Minister for 
Transportation of the Netherlands, the Chairman and 
Chief Executive Officer of Air France-KLM and the 
President of the Management Board of KLM. The prior 
notice period was extended to five years under the 
framework agreement reached between Air France-KLM, 
KLM and the Dutch State on August 7, 2020.

Mechanism to ensure compliance 
with the Assurances
Air France and KLM set up a Dutch foundation, known as 
the KLM Assurances Foundation (Stichting Assurances 
KLM – duration extended in 2010) to facilitate the 
provision of binding advice (bindend advies) on the 
interpretation of the Assurances granted to the Dutch 
State (the “Advice”). This advice is issued by a KLM 
Assurances Foundation Committee in the event that a 
decision taken by the KLM Supervisory Board, KLM 
Management Board or Air France-KLM Board of Directors 
is considered to be in conflict with the Assurances given 
to the Dutch State.

When giving its Advice, the KLM Assurances Foundation 
must act in the best interests of KLM, the Air France-KLM 
Group and its shareholders.

The Committee is composed of three members:
■ one member appointed by Air France-KLM; 
■ one member appointed by the Dutch State; and
■ one member jointly appointed by the first two 

members as well as by a Board member of the KLM 
Assurances Foundation appointed by KLM who is not a 
Committee member; it being specified that the 
member appointed by Air France-KLM has a double 
voting right for the appointment of the third 
Committee member.

The filing of a case with the Foundation’s Committee 
relating to a decision taken by the KLM Supervisory Board, 
the KLM Management Board or the Air France-KLM Board 
of Directors can be made by the Dutch State only in 
relation to the Assurances given to it.

If the KLM Assurances Foundation Committee issues  
Advice indicating that the decision submitted to it 
contravenes the Assurances given to the Dutch State, the 
KLM Supervisory Board, the KLM Management Board or 
the Air France-KLM Board of Directors will be required to 
cancel or amend its decision as soon as possible and 
nullify the effects of any measure taken in connection 
with the said decision, in accordance with the issued 
Advice. The Committee’s decisions are adopted by 
majority vote of its members.

As at December  31, 2024, no Advice had been issued by 
the KLM Assurances Foundation Committee.

6.3.3 Assurances given to KLM

The assurances granted to KLM have been null and void since May 6, 2009.
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6.4 LEGISLATIVE AND REGULATORY ENVIRONMENT 
FOR THE AIR TRANSPORT INDUSTRY

Commercial air transport is governed by eight freedoms, national and supranational legislation, and various 
international conventions that each State undertakes to apply in its air space after their ratification.

6.4.1 Freedoms of the air and international conventions

In addition to the eight freedoms of the air established by 
the Chicago Agreements relating to transit and transport 
(1944), three main treaties establish the legal and 
regulatory framework for commercial aviation: the 
Chicago Convention (1944), the Montreal Convention 
(1999) and the Tokyo Convention (1963). A fourth treaty, 
the Rome Convention (1952), covers damage caused to 
third parties on the ground.

Freedoms of the air
Under a bilateral treaty, an air carrier has freedoms that 
allow it to operate in the air space and the territory of a 
State other than its State of origin. These eight freedoms 
are as follows:
■ 1st  freedom – A carrier that leaves from its State of 

origin has the right to overfly the air space of a foreign 
State; 

■ 2nd  freedom – A carrier that leaves from its State of 
origin has the right to make a technical layover without 
unloading or loading passengers in a foreign State. This 
freedom is the “transit right”; 

■ 3rd  freedom – A carrier that leaves from its State of 
origin has the right to unload passengers from its State 
of origin in a foreign State; 

■ 4th freedom – A carrier that leaves from a foreign State 
has the right to load passengers in this foreign State 
and unload them in its State of origin; 

■ 5th  freedom – A carrier that leaves from its State of 
origin has the right to unload and load passengers in 
two successive foreign States; 

■ 6th freedom – A carrier that leaves from a foreign State 
has the right to load passengers in that State and 
unload them in its State of origin, then in another 
foreign State; 

■ 7th freedom – A carrier that leaves from a foreign State 
has the right to load passengers in that State to unload 
them in another foreign State, without going through 
its State of origin; 

■ 8th  freedom – A carrier that leaves from its State of 
origin has the right to load passengers in a foreign 
State, to unload them in another city in this same 
foreign State.

The Chicago Convention (1944)
The Convention relating to international civil aviation, 
known as the Chicago Convention, sets out the legal, 
regulatory and technical rules governing commercial 
aviation and its Member State signatories are required to 
implement a common legal framework governing their 
domestic air space and their relations with one another.

Signed on December  7, 1944, the Chicago Convention 
established the International Civil Aviation Organization 
(ICAO) as the instrument of cooperation between the 
193 signatory States in all areas of civil aviation.

The Montreal Convention (1999)
The Montreal Convention of May  1999, ratified to date by 
136  States, aims to provide better protection for 
passengers suffering damages. This convention entered 
into force on June  28, 2004. It is based on several 
fundamental provisions, notably the principle of the 
unlimited liability of air transport companies in the event 
of physical injury with the implementation of a two-tier 
system:
■ a first tier that sets an objective liability for the air 

transport company of up to 128,821  Special Drawing 
Rights (SDR); 

■ a second tier, based on a presumption of fault for the 
air transport company, for which the airline may be 
exempt if it proves that it or its agents or officials have 
not been negligent in any way or that the damages 
result exclusively from the acts of a third party.

The Rome Convention (1952)
The Rome Convention, signed in 1952, covers damages 
caused to third parties on the ground by foreign aircraft. 
This convention has not been ratified by France, the 
Netherlands or the United States. The ICAO’s legal 
commission is currently involved in a major initiative to 
redraft the wording which would facilitate its ratification 
by making a distinction between everyday risk and 
terrorist risk.

The Convention intended to replace the Rome 
Convention, relating to compensation for damage caused 
to third parties following acts of unlawful interference 
with aircraft, signed in Montreal on May 2, 2009 by 
thirteen States, for the most part African, is still not 
applicable. It has only been ratified by three of the 35 
States required for its entry into force.
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The Tokyo Convention (1963)
The Tokyo Convention, in force since December  4, 1969, 
sets out the principles and establishes the procedures for 
handling offenses against penal law (except those of a 
political nature and based on racial or religious 
discrimination) and acts endangering the safety of the 
aircraft or that of the persons and property on board.

One of the specific characteristics of this Tokyo 
Convention is that it recognizes certain powers and 
immunities of aircraft commanders, exonerating them, 
under certain conditions, from responsibility for any harm 
potentially caused to individuals committing such 
unlawful acts.

The Tokyo Convention (ratified by France in 1970) is 
currently the subject of a revision process within the ICAO.

A Protocol to amend the Tokyo Convention was adopted 
in Montreal on April 4, 2014. It gathered the minimum of 
22 ratifications required for its entry into force and is thus 
applicable in the States having ratified it. It was ratified by 
France at the beginning of 2021.

The Montreal Protocol expands the jurisdiction by 
recognizing, under certain conditions, the jurisdiction of 
the State of Landing and the State of the Operator over 
offenses and acts committed on board aircraft. The 
establishment of such jurisdiction over offenses is 
mandatory if the criteria stipulated in the Protocol are 
respected. Furthermore, the Protocol grants legal 
recognition and some protections to in-flight security 
officers. It also contains provisions covering matters such 
as intra-State coordination, due process of law and fair 
treatment.

6.4.2 European legislation

Single European air space
For aviation the EEA internal market (UE+, Norway/
Iceland/Liechtenstein) was effectively finalized on April 1, 
1997, by common legislation that creates a homogeneous 
regulatory situation for all European carriers. Since then 
all EU airlines may freely operate between any point in the 
EU and, in particular, perform cabotage operations within 
this single European air space. This legislation also lays 
down the requirements that Community air carriers must 
comply with in order to start or continue operations; 
principally, they must be owned and effectively controlled 
by Member States and/or nationals of Member States, and 
their principal place of business must be located in a 
Member State. These nationals can not act as a front for a 
beneficial owner who is not a citizen of an EU Member 
State. The existence of this legislation eliminated the need 
for bilateral agreements between EU Member States. It 
does not prevent EU Member States from participating in 
ICAO, nor does it conflict with the principles and 
regulations of the Chicago Convention.

Open Skies agreements between Europe 
and third-party countries
Based on mandates issued by the Council of Ministers, the 
European Union and its Member States have signed air 
transport agreements with the following third-party 
countries:
■ United States: the agreement signed in April 2007 was 

amended by a protocol of June 2010 enabling, notably, 
European airlines to operate an unlimited number of 
flights, aircraft and routes to the United States from 
any European airport with the freedom to set prices, 
and to operate their services within the framework of 
cooperation agreements with partners of their choice. 
This agreement does not change the US rules on 
ownership and control and, similarly, cabotage remains 
forbidden; 

■ Canada: the agreement signed in December  2009 
offers EC carriers similar opportunities to those figuring 
in the agreement with the United States and also 
includes the same restrictions;

■ European Union neighboring countries: the 
agreement signed with Morocco in December  2006 
was the first in a series of agreements signed with 
European Union neighboring countries: Georgia and 
Jordan in December  2010, Moldavia in June  2012 and 
Israel in June 2013, Armenia and Ukraine in 2021. These 
agreements foresee the liberalization of bilateral air 
relations subject to the relevant countries adopting the 
EU aviation-related acquis; 

■ Balkan States (Albania, Bosnia, Macedonia, UNMIK, 
Montenegro, Serbia): the agreement signed in 
June 2006 aims to create a common air space. At the 
end of transition periods that vary by country, the 
Balkan airlines will benefit in Europe from the same 
traffic rights as EC airlines. At this stage, only the 
3rd and 4th freedom rights have been liberalized;

■ Qatar: the agreement signed in October 2021 aims, by 
2024 and at the end of a gradual increase in 3 and 4 
freedom traffic rights varying per country, to liberalize 
access to the EU market for Qatari carriers. In return 
Qatari carriers are bound by provisions aimed at 
guaranteeing their financial transparency and 
establishing a fair competition framework.;

■ ASEAN (Association of Southeast Asian Nations): the 
agreement signed in October 2022 is the world’s first 
block-to-block agreement to allow ASEAN and EU 
airlines to operate an unlimited number of flights 
between the two regions (3 and 4 freedom traffic 
rights). In addition, airlines from each country in one 
block will be allowed to offer up to seven weekly 
passenger services and an unlimited number of cargo 
services to each country in the other block under 
5th freedom traffic rights, via any third country or to any 
third country beyond. Note that Malaysia has an opt-in 
arrangement postponing the application of the 
agreement as far as it is concerned.

In April  2002, the European Union also signed an air 
transport agreement with Switzerland giving Swiss 
carriers, which are assimilated with EU carriers, access to 
all the intra-Community rights with the exception of 
cabotage.
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Access to the market between France and States other 
than those mentioned above for which there are existing 
agreements at European Community level remains 
governed by bilateral aviation agreements signed 
between France and these third-party States.

Community air transport policy
The regulation applicable to air transportation within the 
European Union is primarily of European Community origin. 
The aims as outlined in the work programs of the European 
Commission are to reinforce the competitiveness of 
European Community airlines while insisting on the need to 
reduce the air transport industry’s environmental impact 
and offer a high degree of passenger protection(1). 

The principal positive measures consist of establishing a 
legal framework favoring fair competition between EU 
and third-party carriers, the effective implementation of 
the Single European Sky and a commitment to 
developing biofuels. 

The European Commission also proposed a series of 
measures known as the “Better Airports” package, aimed 
at reducing the cost of infrastructure use within the 
European Union. 

The latter initiatives have only very partially come to 
fruition due to persistent disagreements within the 
European institutions. The last European Commission 
Aviation Strategy published on December 7, 2015 included 
measures aimed at sustaining the competitiveness of EU 
airlines, such as the revision of (then) Reg. 868/2004 (now 
Reg. 712/2019) and the broader Foreign Subsidies 
Regulation. These regulations have been adopted, but 
have not yet been put to a test.

European Green Deal and “Fit For 55” 
legislative package
On July  14, 2021, the European Commission presented a 
package of 15  draft legislative proposals aimed at 
reducing net greenhouse gas emissions by 55% by 2030. 
These draft proposals include six which directly impact 
the aviation sector and are of interest to the Air France-
KLM Group:
■ ReFuel EU Aviation sets an increasing mandatory 

minimum percentage for the incorporation of SAF for 
flights on departure from all EU airports between 2025 
and 2050;

■ the revised EU-ETS Directive aims to phase out free 
quotas for airlines in the EU Carbon Market. In 2025, the 
allowances will be reduced by 50 % ;

■ the “Energy Taxation” Directive aims to implement a 
tax on SAF and remove the current exemption for 
aviation;

■ the Carbon Border Adjustment Mechanism (CBAM) is 
targeting the introduction of a Carbon Tariff on 
imported goods and services, and envisages its 
extension to airline operations over the medium term. 
On June 28, 2024, France enacted decree No. 2024-642 
outlining the implementation procedures of the CBAM 
on its territory during the transitional period. 
Furthermore, by the end of 2025, the European 
Commission is required to submit a report evaluating 
the possibility of including emissions related to 
transport services (including air transport) in this 
mechanism or a similar one;

■ the “RED III” directive No. 2023-2413 of October 18, 2023,  
on renewable energies establishes a list of raw 
materials (Annex IX) that are considered to be 
sustainable. This directive raises the targets set for 2030 
and, like the CBAM, imposes dedicated traceability to 
demonstrate that the sustainability criteria for biomass, 
greenhouse gas emission reduction, and energy 
efficiency are being met. A national transposition law 
should come into force by May 21, 2025, at the latest. 
The ReFuel regulation refers, in particular, to this list of 
raw materials;

■ the Net Zero Industry Act (NZIA) sets targets for the 
deployment of certain net-zero technologies in Europe. 
These include, in particular, production technologies 
for SAF.

The Air France-KLM Group's teams are closely monitoring 
the progress of this legislative package in liaison with all 
the stakeholders. They are also contributing to the various 
consultations launched by the European Commission, 
and to the discussions concerning the setting of new 
greenhouse gas emission reduction targets by 2040, 
which affects the transport sector in general.
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6.4.3 Other legal aspects of Air France-KLM’s activities

Access to the main international airports is subject to the 
prior allocation of time slots. A European Regulation covers 
access to most so-called coordinated European airports 
(London, Paris, Frankfurt, Milan, Madrid, Amsterdam, etc.). 
Elsewhere in the world, the allocation of slots is generally 
done on the basis of recommendations issued by IATA in a 
Worldwide Airport Slot Guidelines reference document. 
Countries nonetheless retain sovereignty for defining the 
modalities of slot allocation and may apply rules that differ 
slightly from the IATA recommendations (e.g. China, Japan, 
United States, Dubai, etc.).

For airports within the European Union, each Member 
State with coordinated airports under its responsibility, 
after consulting the airlines that regularly use the airports 
concerned, their representative organizations and the 
airport authorities, must designate an independent 
coordinator or an entity to be responsible for the 
allocation of slots and the monitoring of their use. Such 
individuals or entities must have specialized knowledge of 
coordinating aircraft routes for air transport companies.

Slots are allotted twice a year by the designated airport 
coordinator, at the same time as the airline flight 
schedules for the relevant IATA season.

The allocation procedure is as follows:
■ airlines file their slot applications with the coordinator 

five months prior to the beginning of each season; 
■ the coordinator first allocates slots to airlines that 

already had slots the previous season (known as 
grandfather rights) for past operations; 

■ a pool is then created that regroups, for each 
coordination period, all the available slots, whether 
they are newly created, unused, abandoned by a carrier 
or have become available for any other reason; 

■ finally, the coordinator allocates half of the pooled slots 
to newcomers and the other half to the other 
operators.

Since slots are first allocated to existing long-standing 
operators, and given the expansion plans of all the airlines, 
requests for new slots are rarely satisfied at saturated 
airports.

At the end of this preliminary allocation (pre-coordination) 
process, a conference attended by virtually all airport 
coordinators and airlines is organized in order to enable 
the airlines to:
■ simultaneously coordinate the slots they are allocated 

on different airports so that when they operate flights 
between two coordinated airports they are granted 
compatible slots by each of them; and

■ exchange slots among themselves in the event that 
the slots originally allocated by the airport coordinators 
are unsatisfactory.

See also section 3.1.2.7. for reinforcement of passenger 
compensation rights.
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6.5 INFORMATION AND CONTROL

6.5.1 Person responsible for the Universal Registration Document 
and for the Annual Financial Report

Benjamin Smith, Chief Executive Officer of Air France-KLM.

6.5.2 Certification by the person responsible 
for the Universal Registration Document

April 3, 2025

I certify that the information contained in this universal 
registration document is, to the best of my knowledge, true 
and correct and does not contain any omissions that might 
affect its scope.

I certify that, to the best of my knowledge, the annual 
accounts and the consolidated accounts are prepared in 
accordance with the applicable accounting standards and 
give a true and fair view of the assets and liabilities, the 
financial position and the profits or losses of the issuer and of 
all the companies included in the consolidation, and that the 
management report contained in this document, as 

specified in the concordance table on page 528, presents a 
true and fair view of the development and results of the 
company and of the financial position of the issuer and of all 
the companies included in the consolidation, as well as a 
description of the main risks and uncertainties they face, and 
that it has been prepared in accordance with the applicable 
sustainability reporting standards.

Benjamin Smith

Chief Executive Officer of Air France-KLM

6.5.3 Statutory Auditors

Incumbent Statutory Auditors:

PricewaterhouseCoopers Audit
63, rue de Villiers, 92208 Neuilly-sur-Seine Cedex

Represented by Philippe Vincent 
and Amélie Jeudi de Grissac 
Initial term began on: May 24, 2022
Mandated for a six-year period
by the Shareholders’ Meeting of May 24, 2022.

KPMG S.A.
Tour EQHO, 2 avenue Gambetta CS60006, 
92066 Paris-La Défense Cedex

Represented by Valérie Besson and Éric Dupré 
Initial term began on: September 25, 2002
Renewed for a six-year period
by the Shareholders’ Meeting of May 26, 2020.

Deputy Statutory Auditor:

Salustro Reydel
A simplified joint stock company 
(société par actions simplifiée)

Tour EQHO, 2 avenue Gambetta, 
92066 Paris-La Défense Cedex
Nanterre Trade and Company Register: 652,044,371

Initial term began on: May 26, 2020
Appointed for the first time at the Shareholders’ Meeting 
of May 26, 2020

6.5.4 Head of Investor Relations

Michiel Klinkers
Mailing address: Air France-KLM/AFKL.FI.IR 
7, rue du Cirque, 75008 Paris
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6.5.5 Documents available to the public

Among the documents available on the Company’s 
website (www.airfranceklm.com) figure, in particular:
■ the 2023 Universal Registration Document; 
■ the 2024 first-half financial report; 
■ the 2002, 2021, 2020, 2019, 2018, 2017, 2016, 2015, 2014, 

2013, 2012 and 2011 Registration Documents filed with 
the Autorité des marchés financiers; 

■ the financial press releases (traffic, quarterly, half-year 
and annual results); 

■ the offering memoranda; 
■ the financial presentations; 
■ the Company’s Articles of Incorporation.
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AIR TRANSPORT GLOSSARY

 A4E
Airlines for Europe. On January 20, 2016, at the European 
Aviation Summit, the five largest European airline groups – 
Air France-KLM, easyJet, International Airlines Group, 
Lufthansa Group and Ryanair – announced the creation of 
the new association. Airlines for Europe counts now 17 airline 
group members, with more than 70% of passengers in 
Europe.

A4E goals are to advocate to the ultimate benefit of 
passenger a safe, sustainable and competitive air 
transport market in Europe.

 Anti-trust immunity (ATI)
Decision by authorities to grant immunity from anti-trust 
laws taking into account global benefit for customers.

 Available seat-kilometers (ASK)
Total number of seats available for the transportation of 
passengers multiplied by the number of kilometers 
traveled.

 Available ton-kilometers (ATK)
Total number of tons available for the transportation of 
cargo, multiplied by the number of kilometers traveled.

 Biometry
Technique enabling the identity of an individual to be 
verified, while crossing a national border for example, 
through the automatic recognition of certain pre-
recorded physical characteristics.

 Coordinated airport
Airport where a coordinator has been appointed to 
allocate landing and take-off slots according to rules 
established in advance. All major European Union airports 
are coordinated.

 Cabotage
Airline cabotage is the carriage of air traffic that originates 
and terminates within the boundaries of a given country 
by an air carrier of another country.

 Capacity
Capacity is measured in available seat-kilometers (ASKs) 
for passenger business and measured in available ton-
kilometers (ATKs) for the cargo business.

 Catering
In-flight catering involves the planning and preparation of 
meals and the assembly of meal trays destined to be 
served on board an aircraft.

 Code sharing
Governed by a codeshare agreement, two partner airlines 
offer services on the same aircraft, each under their own 
brand, their own IATA code and their own flight number. 
Each partner airline may have access to full or only part of 
the seats on the aircraft available for sale.

 Connecting traffic
Traffic between two cities via one or more intermediate 
airports with a change of aircraft.

 DGAC
Direction générale de l’aviation civile. Under the authority 
of the French Ministry of Transport, the DGAC is in charge 
of the security of air transport and of air space in France.

 EASA
European Aviation Safety Agency. EASA develops safety 
and environmental protection expertise in civil aviation in 
order to assist the European institutions to establish 
legislation and implement measures regarding aircraft 
security, organizations and associated staff.

 EEA countries
Countries part of European Union single market: those 
countries accept all regulations made by the EU in air 
transportation. EEA countries include all EU countries, 
Iceland, Liechtenstein and Norway.

 FAA
Federal Aviation Administration. Body responsible for civil 
aviation security in the United States.

 Ground Handling
Preparation of the aircraft, involving loading and 
unloading, as well as the associated logistics.
High contribution
Fare classes corresponding to business and first class.

 Hub
Term used for a massive transfer platform. Departures 
and Arrivals are often scheduled in such a way that 
transfer opportunities are maximized.

 IATA
International Air Transport Association. Created in 1945, IATA 
establishes regulations for the air transport industry and 
provides its members with a framework for the 
coordination and proper implementation of tariffs, together 
with various commercial and financial support services.
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 ICAO
The International Civil Aviation Organization, a UN 
Specialized Agency, promotes the safe, secure and 
sustainable development of civil international aviation 
worldwide. It establishes the standards and regulations 
required to ensure the safety, security, efficiency and 
continuity of aviation operations as well as the protection 
of the environment.

 Joint-venture
Joint company with two partners, often held equally with 
50% each. This type of ownership structure notably allows 
the implementation of technological or industrial 
alliances in order to undertake specific projects common 
to both partner companies.

A joint-venture may also be an alliance between several 
airlines to serve a specific area, where airlines share costs 
and profit under anti-trust immunity.

 Load factor
Metric used to measure the percentage of available 
capacity filled with passengers or cargo. In passenger 
activity: revenue passenger-kilometers (RPK) divided by 
available seat-kilometers (ASKs). In the cargo activity this 
is revenue ton-kilometers (RTKs) divided by available ton-
kilometers (ATKs).

 Multi-hub
System linking several hubs, allowing customers to access 
the networks developed from each hub, thus multiplying 
the round-trip offer to and from worldwide destinations.

 Net Zero/carbon neutrality
Air France-KLM uses a global definition as per Article 4 of 
the Paris Agreement of December 12, 2015, applicable to 
States Parties, which defines carbon neutrality as the 
global balance between anthropogenic emissions (from 
human activity) by sources and anthropogenic removals 
by sinks of greenhouse gases.

 Point-to-point traffic
Traffic between two airports, excluding passengers 
prolonging their trip with a connecting flight.

 Revenue management
Technique designed to optimize revenue on flights, by 
constantly seeking an optimal balance between the load 
factor and the fares offered.

 Revenue passenger-kilometer (RPK)
Total number of paying passengers carried multiplied by 
the number of kilometers traveled.

 Revenue ton-kilometer (RTK)
Total number of tons of paid cargo multiplied by the 
number of kilometers that this cargo is carried.

 SAF
“SAF” refers to an alternative to regular aviation fuel, 
identified as "”Sustainable Aviation Fuel” within the 
meaning of Article 3(7) of Regulation (EU) 2023/2405 of 
October 18, 2023 on ensuring a level playing field for 
sustainable air transport (ReFuelEU Aviation) and is 
defined as aviation fuels that are either:
a) synthetic aviation fuels; or
b) aviation biofuels; or
c) recycled carbon aviation fuels.

 Safety and security
Airline safety includes all the measures implemented by 
air transport professionals aimed at ensuring the reliable 
operation and maintenance of aircraft.

Airline security involves all the measures taken by air 
transport professionals to prevent any illicit or malicious 
act. Airline security notably includes baggage screening, 
and the screening and questioning of passengers.

 SBTi
Science-Based Targets initiative, reference framework for 
reducing greenhouse gas (GHG) emissions.

 Segment
Section of a flight between two destinations. The number 
of passengers is calculated by segment carried.

 Slot
A slot represents a time-based system used to manage air 
traffic and reduce congestion at busy airports.

 Summer season
Defined by IATA as the period running from the last 
Sunday in March to the last Sunday in October, aligned 
with European Summer daylight saving time.

 Traffic
Traffic is measured in revenue passenger-kilometers (RPK).

 Unit revenue
In the passenger business, corresponds to the revenue for 
one available seat or for one paying passenger 
transported over one kilometer. In the cargo business, 
corresponds to the revenue for one available ton or one 
ton transported over one kilometer.

 Winter season
Defined by IATA as the period running from the last 
Sunday in October to the last Sunday in March.
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FINANCIAL GLOSSARY

 Adjusted net interest charges
The net financial charges are adjusted for the portion of 
operating leases (34%) deemed to be interest charges.

 ADR
American Depositary Receipt. ADRs are negotiable 
certificates representing a specific number of shares with 
a nominal value in dollars. The Air France-KLM level 1 ADR 
program is traded on the OTC Pink Open Marketplace.

 CSRD
The CSRD Directive, or Corporate Sustainability Reporting 
Directive, is the Directive No. 2022/2464 of December 14, 
2022 of the European Commission which aims to update 
the extra-financial reporting of the companies. It was 
transposed in France by the Ordinance No. 2023-1142 of 
December 6, 2023 relating to the publication and 
certification of information regarding the sustainability of 
commercial companies.

 Earnings per share
Net income divided by the average number of shares for 
the period.

 EBITDA
Earnings before interest, taxation, depreciation and 
amortization.

 ESG
Environmental, social, and governance criteria generally 
constitute the three pillars of extra-financial analysis. They 
are taken into account in socially responsible 
management.

 Fuel hedging
Financial mechanism aimed at protecting Air France-KLM 
from the risk of a rise in the fuel price. Involves purchasing 
financial instruments, mostly in the form of options, 
whose value fluctuates as a function of the jet fuel price 
and the related oil products (oil, diesel). The hedging 
strategy is detailed in Note 36.1.

 IFRS
International Financial Reporting Standards. International 
accounting standards used by European Union listed 
companies to establish their consolidated financial 
statements. Adopted on January 1, 2005, they allow investors 
to compare European companies more easily.

 ISIN
International Securities Identification Number. Attributed 
to securities listed for trading on the Euronext market.

 Market capitalization
The market capitalization corresponds to the share price 
multiplied by the number of shares comprising the 
Company’s capital.

 Net result, Group part
Corresponds to the net result, minus the share reverting 
to the minority shareholders in fully consolidated 
subsidiaries.

 Result from current operations
The result from current operations corresponds to the 
difference between revenues and the operating expenses 
incurred (external expenses, salaries and related costs, 
and amortization, depreciation and provisions). It 
represents what the Company earns from its main activity 
before the impact of financial and exceptional items.

 Return On Capital Employed (ROCE)
A measure of the returns that a company is making on 
the capital employed to ensure its business activity. The 
calculation method is detailed in section 5.3.

 Revenues
Revenues correspond to the total sales generated by the 
Air France-KLM Group in its three core businesses 
(passenger, cargo, maintenance) and in its ancillary 
activities. The revenues from airline operations are 
recognized on realization of the transportation, net of any 
potential discounts granted. Consequently, when 
passenger and cargo tickets are issued, they are recorded 
in balance sheet liabilities under deferred revenue on 
ticket sales (see Note 33).

 Share
A share represents a fraction of the company's capital. It 
provides the holder voting rights in the Annual General 
Meeting  and, if dividends are distributed by the company, 
the right to receive its fraction.
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 Share capital
Corresponds to the total contributions either financial or 
in kind made by the shareholders either at the time the 
company is created or during capital increases. It is equal 
to the number of shares multiplied by the nominal value 
of the share.

 Stockholders’ equity
Stockholders’ equity represents accounting value of the 
capital contributed by the shareholders to establish the 
company or subsequently, or left at the disposal of the 
company as income not distributed in the form of 
dividends. Corresponds to total balance sheet assets, net 
of total debt.

 Taxonomy
The European Union Taxonomy is a classification system that 
lists environmentally sustainable economic activities.

 TPI
Titre au porteur identifiable or identifiable bearer shares. 
TPI analysis enables a company to identify its 
shareholders holding stock in bearer form.
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TABLE OF CONCORDANCE FOR THE UNIVERSAL 
REGISTRATION DOCUMENT

This concordance table is based on the main headings required by the Delegated Regulation (EU) 2019/980  of 
March  14,  2019 (“the Regulation”), supplementing the provisions of Regulation (EU) 2017-1129 of June  14, 2017, and 
provides the page numbers in this Universal Registration Document on which the relevant information for each of this 
headings can be found.

1 Persons responsible, information from a third party, from experts’ reports 
and approval by the competent authority

1.1 Persons responsible 518

1.2 Information from a third party, from experts’ reports and declarations of interest Not applicable

2 Statutory Auditors 518

3 Risk factors 178 to 195

4 Information about the issuer 511

5 Business overview

5.1 Principal activities 40 to 54

5.2 Principal markets 32 to 35
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5.4 Strategy and objectives 36 to 39
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171 and 469

5.6 Competitive position 36 and 37

5.7 Principal investments 55 to 61, 238, 241, 272, 279, 
282 and 283, 381 and 382, 

419 to 427, 468 and 469

6 Organizational structure

6.1 Brief description of the Group 180 to 204, 412 and 513

6.2 List of significant subsidiaries  473 to 475 and 493

7 Review of the financial situation and results

7.1 Financial situation 4 and 5,  378 to 387

7.2 Operating result 5

8 Capital resources

8.1 Information on the Group’s capital resources 159 to 167, 171 to 174, 434 to 
439 and 490

8.2 Sources and amounts of cash flows 5, 383 to 385, 394 and 467

8.3 Information on borrowing requirements and funding structure  383 to 385, 394, 449 to 455, 
461 to 466 and 491 to 493

8.4 Restrictions on the use of capital resources having materially affected or potentially 
materially affecting the Group’s activities

429 to 431, 434 and 452

8.5 Anticipated sources of funding Not applicable

9 Regulatory environment 514 to 517

10 Information on trends 38 and 39

Update on recent events linked to Covid-19 Not applicable

11 Profit forecasts or estimates Not applicable

12 Administrative, management and supervisory bodies, and the Senior Management 76 to 125, 157 and 158

12.1 Information relating to members of the Board and the Senior Management 76 to 111, 117 to 125, 157 and 
158

12.2 Conflicts of interest affecting members of the Board of Directors and the Senior 
Management

111 and 112
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13 Compensation and benefits

13.1 Compensation and benefits in kind 127 to 156

13.2 Amounts set aside or accrued to provide pension, retirement or similar benefits 155 and 470

14 Functioning of the administrative and management bodies 102 and 103

14.1 Mandates of the members of the Board of Directors 76 and 77 and 81 to 101
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15 Employees 287 to 313
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15.3 Employee shareholding in the issuer’s share capital 171 and 172, 434 to 437
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to 496

18.2 Interim and other financial information Not applicable

18.3 Auditing of historical annual financial information 476 to 481 and 498 to 501

18.4 Pro forma financial information Not applicable
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18.6 Legal and arbitration proceedings 188, 192, 445 to 449, 495 and 
496
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19.1 Share capital 159 to 166, 434 and 435, 490 
and 497
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INFORMATION INCLUDED BY REFERENCE

Pursuant to Article 19 of Regulation (EU) 2017-1129 of the European Parliament and of the Council of June 14, 2017, the 
following information is included by reference in this Universal Registration Document:

2023 Financial Year
The Universal Registration Document for the 2023 
financial year was filed with the Autorité des marchés 
financiers on April 26, 2024 under the registration number 
D.  24-0336. The consolidated financial statements are 
presented on pages 342 to 429 and the related Statutory 
Auditors’ report on pages 430 to 434. The full statutory 
financial statements can be found on pages 435 to 449 
and the related Statutory Auditors’ certification on 
pages  451 to 454. The selected financial information is 
presented on pages 4 to 7  of the Universal Registration 
Document. The management report figures on pages 37 
to 78, 79 to 198, 199 to 226, 227 to 332, 333 to 429 and 435 
to 450. 

2022 Financial Year
The Universal Registration Document for the 2022 
financial year was filed with the Autorité des marchés 
financiers on April 24, 2023 under the registration number 
D.  23-0329. The consolidated financial statements are 
presented on pages 296 to 401 and the related Statutory 
Auditors’ report on pages 402 to 408. The full statutory 
financial statements can be found on pages 409 to 424 
and the related Statutory Auditors’ certification on 
pages  425 to 429. The selected financial information is 
presented on pages 4 to 6  of the Universal Registration 
Document. The management report figures on pages 27 
to 64, 65  to 168, 169  to 196, 197  to 294, 295  to 436. The 
elements shown in blue in the document relate to the 
updating of the paragraphs in the management report to, 
notably, take into account the crisis in Ukraine.

TABLE OF CONCORDANCE 
FOR THE ANNUAL FINANCIAL REPORT

This Universal Registration Document contains all the elements of the financial report as referred to in Article 
L. 451-1-2 of the French Monetary and Financial Code (Code monétaire et financier) and required by Article 222-3 of the 
AMF’s General Regulation. The table below resumes the elements of the financial report.

Elements required Pages of the Universal Registration Document

The annual statutory financial statements 482 to 496

The Group’s consolidated financial statements 388 to 475

Corporate governance report 75 to 176

Management report 31  to 74, 75 to 176, 177 to 205, 207 to 375, 377 to 387, 
497

Certification by the person responsible for the annual financial report 518

Statutory Auditors’ report on the statutory financial statements 498 to 501

Statutory Auditors’ report on the consolidated financial statements 476 to 481

Statutory Auditors’ fees 472
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